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This report highlights the reported financial position at Month 04 of the 2018/19 reporting period.














































	TRUST BOARD ACTION REQUIRED
	
The Board is requested to review the reported financial position, identify key areas for challenge and review, and suggest further actions that they consider appropriate.









Finance Update Report 2018/19: Month 04

Report Outline:

This report covers the Trust’s financial performance to the end of month 4 (July 2018). It covers the following areas:

· Financial Position Overview;
· I&E Position – including Full Year Forecast;
· Activity, Contracting and Income;
· Expenditure and Savings Programme;
· Budgetary Management;
· Capital Programme;
· Balance Sheet, Cash and Working Capital;
· Reserve Drawings and Plan Changes;
· Financial Special Measures Update;
· Conclusion - Key Themes, Key Risks & Key Actions

This report is based upon the revised plan target, agreed with NHSI and submitted by the Trust on the 20th June. This plan is compliant with the control total which the Trust Board formally adopted in June.


1. Financial Position – Overview M04:

	
	M4 £m

	YTD Actual I&E Surplus
	(19.18)

	YTD Target I&E Account Surplus/(Deficit)
	(15.77)

	YTD Variance From Target – I&E Surplus/(Deficit)
	(3.41)

	
	

	Cash Balance at 31st July
	11.96

	Set Minimum Cash Balance (after IRSL support)
	1.90

	Variance From Minimum Cash Balance
	10.06

	
	

	In Month Net Loans (Drawdown)/Repayment
	(4.61)

	YTD Net Loans (Drawdown)/Repayment
	(19.05)

	Total Loans Balance
	(136.43)



The deficit for the first four months of the year is £19.18m. Though the Trust’s plan, revised for the 20th June resubmission, anticipated an increased deficit in the first quarter, with activity and income planned to improve, and savings delivery to increase later in the year, the position is now £3.41m adrift of plan.

There are three key factors:

· Failure to earn Provider Sustainability Fund payments;
· Activity driven income shortfalls, although this has seen signs of recovery after a difficult start to the year in April;
· Pressures on non pay expenditure, linked to savings delivery in Orthopaedic prosthesis, increased Estates Maintenance costs and continued outsourced diagnostic capacity.

The deficit run rate has improved somewhat in month but is still falling behind plan. This is still recoverable at this stage of the year – with focus on the critical expenditure variables, and on increasing planned care productivity – a critical service and quality objective, as well as a key part of the financial delivery plan. There are signs of progress on both these fronts, but at this stage clearly significant risks remain.

Though cash balances are appear high and above minimum cash balance requirements, this reflects the slight delays in payments for major capital expenditure and the significantly increased creditor payment times and balances.

.




2.	I&E Position Month 04:

Outline I&E Position:

	 
	YTD Actual
	Variance from Plan

	 
	£mil
	 £mil

	Income (excluding PSF)
	115.08
	(1.08)

	PSF
	0.00
	(1.56)

	Expenditure – Pay, Clinical
	(69.89)
	0.21

	Expenditure – Pay, Other
	(18.13)
	(0.26)

	Expenditure – Non Pay, Clinical
	(22.89)
	(0.50)

	Expenditure – Non Pay, Other
	(19.44)
	(0.43)

	Technical Savings Programme
	0.10
	0.10

	EBITDA
	(15.17)
	(3.52)

	Post EBITDA Items
	(4.01)
	0.11

	Trading Surplus/(Deficit)
	(19.18)
	(3.41)




The key variances from the revised plan target are:

1) Failure to qualify for PSF income, due to an A&E performance below 90% and noncompliance with financial control total (£1.56m);
2) Income shortfalls linked to activity delivery (£0.99m);
3) Continued pressures on medical and nursing staff pay (£0.35m);
4) Increased admin and management staff spend (£0.26m);
5) Savings delivery shortfalls on clinical non pay budgets (£0.50m);
6) Additional capacity for imaging services (offset by staff savings against plan) (£0.19m).
7) Increased Estates Maintenance and Utilities Costs (0.23m)

PSF income may be recoverable later in the year in the light of more general performance improvement – though the rules as set would restrict the Trust’s ability to claim the full allocation.

Income delivery depends upon improving planned care output which is only currently partially offset with increased emergency demand. Activity reporting is now available at Specialty and point of delivery level to help focus corrective action for those areas behind plan.

Clinical pay is favourably balanced overall, but pressures on medical staff and nursing, despite a slow start to savings delivery anticipated within the plan, are generating small but significant overspends. This reflects some of the systemic issues highlighted in the NHSI review of temporary staffing management. This will be a key area for control improvements this year – without tight grip on nursing and medical staffing costs, the plan we have agreed cannot be delivered.



Increased clinical supplies costs exceed the pressures anticipated in plan for increased activity – even though activity has increased in urgent care, and some recovery has been delivered in planned care. Pressures are focussed on surgical activity, which, though increased, remains below plan. 30% of this pressure is related to the standardisation of the Orthopaedic Prosthesis savings programme.

Increased Estates maintenance costs, particularly at Goole and increased utilities costs due to failing partnership systems are a key pressure area and need immediate review.

Additional bought in capacity for Imaging is the final notable expenditure pressure – though there is an offset with underspends on clinical staffing for imaging for the year to date.

I&E Run Rate Position:
The following graph sets out the run rate by month, showing the I&E position against target. 17/18 shows the underlying position, excluding technical and exceptional items, for comparison:
[image: ]

The deterioration in April, as the Trust’s underperformance on planned care activity was no longer protected by the 2017/18 block contract agreement, highlights the most significant variable – activity driven income.

However, July did see improvement in activity and income performance following a disappointing June resulting in an improvement in the run rate back in line with plan. This will need to be continued over the remaining months given the expectation in plan that serious progress is made on expenditure reduction during Q2 and Q3.

This highlights again the fundamental issues facing the organisation:
1) The chronic productivity issues affecting many areas of planned care, which we have only started to resolve;
2) The difficulties managing clinical staffing deployments to minimise operational risk and support wider cost control of agency staffing;
3) The pressures derived from not yet having completed the review of Operational management teams;
4) The difficulties in controlling capacity expansion costs for both unplanned and planned care without a fully approved clinical strategy.
The Trust will continue to mitigate these risks, but step change improvement will need to see clear agreement on clinical strategy, and fundamental review of management systems, particularly in respect of clinical staffing.

In year technical support will be limited in 2018/19, balance sheet opportunities having been exhausted in 2017/18. Any available flexibility will be required to offset additional interest costs related to shortfalls on plan delivery in 2018/19.

Full Year Forecast as at M04:
Having submitted a reset plan in June, the Trust’s formal forecast is tied to that projection:

Control Total Deficit (excluding PSF and donated asset transactions):			(£39.6m)

Donated Asset Transactions:									   £1.1m
Provider Sustainability Fund:									   £7.2m

Headline Plan Deficit:										(£31.3m)

At this stage, it is difficult to establish a robust detailed forecast, but a broad outline of the likely position can be extrapolated from the month 4 position:

Key Variances – Full Year Projection from M04:

PSF (assumes nil delivery):									(£7.2m)
Income shortfalls (straight line of existing variance from plan):				(£3.2m)
Expenditure Pressures (straight line of existing variance from plan):				(£2.9m)
Forecast Savings Shortfall										(£2.4m)

Calculated Deficit Forecast:									(£47.0m)

This is very crude approach - but gives some idea of the makeup and full year scale of the current position, if maintained through the remainder of the year.

Possible variation might include some degree of catch up on income, as capacity and productivity are improved through current plans.

Though variation on PSF income would normally be largely discounted by NHSI in assessing Trust variation from plan (the money still being retained centrally), this overall level of variance would be likely to lead to maintenance of Financial Special Measures status for the Trust, as it would mark a further deterioration on the previous year.




3.	Activity, Contracting and Income:

Activity Trends
The below table represents the year to date performance for the core Points of Delivery (POD) against the Trusts activity plan and also gives comparative 17/18 data for reference:

	POD Group
	 1819 YTD Planned Activity Numbers 
	1819 YTD Actual  Activity Numbers
	 1819 Activity Variance
	1718 YTD Outturn Activity Numbers
	Year on Year Activity Variance

	NON ELECTIVE
	 14,270 
	 14,348 
	78                       
	 14,740 
	(392)

	ELECTIVE
	 2,520 
	 2,257 
	(263)
	 2,265 
	(8)

	DAYCASE
	 18,068 
	 17,230 
	(838)
	 18,170 
	(940)

	OUTPATIENT NEWS
	 32,251 
	 30,906 
	(1,345)
	 32,347 
	(1,441)

	OUTPATIENT REVIEWS
	 69,065 
	 62,347 
	(6,718)
	 67,144 
	(4,797)

	OUTPATIENT PROCEDURES
	 24,342 
	 26,573 
	(2,231)
	 19,846 
	6,727

	A&E
	46,079
	48,222
	2,143
	46,269
	1,953

	ASSESSMENTS
	1,527
	2,752
	1,225
	0
	2,752



Activity Monitoring:
We now have resolved the core elements of activity reporting. There are still requirements for further refinement work will to be undertaken but core activity reporting is now available at Divisional, Specialty and POD levels against plan and against prior year performance.

Significant delays in inpatient coding, resulting in a high levels of uncoded spells still remain which is affecting the ability for accurate pricing. However, the coding backlog clearance is now well underway with additional support in place and the financial impact is mitigated through the use of average case mix costing.

The Increased A&E attendances and Non Elective admissions continued in July, above 17/18 equivalent levels, the 2018/19 Trust plan and national planning assumptions increasing the pressure on emergency services and limiting planned care improvements.




[image: ]
In light of the above emergency pressures, we have seen planned elective activity remain stable at 17/18 levels but unable to keep pace with the additional requirements planned.


After a disappointing first Quarter, daycase activity has shown a significant improvement in July. This level of activity will be required to continue over the remaining periods of the year and particularly over the winter period to achieve planned targets.
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Planned capacity expansion plans have been slow to mobilise resulting in Outpatient activity remaining broadly in line with 17/18. These have now been agreed for the eight fragile specialties with the remaining specialities to be completed by mid-September. Rapid implementation and increased efficient use of existing capacity will be required to keep pace with demand and to achieve planned levels.


Contracting and Income:

The Trust and local CCGs have been required to develop more closely aligned plans by regulators. At the System Improvement Board at the start of July, a gap between CCG and Trust Plans was discussed, and a follow on session to develop mitigation plans was held on 13th July.

NLAG’s income under this plan would be £10.2m below plan (£6.0m of QUIPP, and £4.2m of residual differences in forecasting assumptions), partially offset by £2.4m of expenditure reduction. 

The contracting workplan agreed in April continues to develop. The current contract value has been reset at the end of July to reflect the technical and pricing changes agreed to date, with a further variation to follow in August to allow for any further repricing work to be completed.

At this stage QUIPP plans remain in large part aspirational, and do not meet the thresholds set for incorporation into the contract:

1) Is the change in line with clinical best practice?
2) Is it agreed by both Commissioners and Providers?
3) Is the impact robustly quantified in activity and income terms?
4) Is there a robust implementation plan and timeline?

QUIPP remains a high risk for Commissioners – but one that we have committed to help them with, given that this will assist with capacity issues, waiting list reductions, and reducing the whole community financial gap (even if it may compromise NLAG’s income levels).

The principal income risk remains the difficulties in increasing planned care productivity and capacity to meet demand.

The contract income shortfall against plan to date was £0.93m (exl PSF), partly offset by £0.13m of other non NHS clinical income (Injury Recovery Scheme income).

The current Commissioner position against plan is as follows:

	Commissioner
	 YTD Plan £000’s
	YTD Actual £000’s
	YTD Variance £000’s

	NHS North East Lincolnshire
	34,453
	35,045
	592

	NHS North Lincolnshire
	36,752
	36,700
	(52)

	NHS East Riding of Yorkshire
	5,658
	5,332
	(326)

	NHS Lincolnshire (Various)
	14,784
	15,235
	451

	NHS England - Specialist
	7,626
	6,861
	(765)

	Other Contracted CCGs
	473
	400
	(73)

	Non Contract Activity
	732
	592
	(140)

	Other Healthcare Contracts
	845
	914
	69

	Cancer Drugs Fund
	479
	617
	138

	NRCG
	729
	569
	(160)

	Additional Capacity Funding Request
	1,235
	0
	(1,235)

	AfC Pay Award Funding
	333
	334
	1

	PSF
	1,560
	0
	(1,560)

	Unallocated Technical Adjustments
	0
	564
	564

	TOTAL
	105,659
	103,163
	(2,496)



The Trusts revised plan submission in June included the receipt of additional Capacity funding to go further than planning guidance on Waiting List reduction. At this point this is still unconfirmed and is the material variance to plan.


Provider Sustainability Fund (PSF):

Having agreed to the revised control total, NLAG is now eligible to earn PSF income – with a full year allocation of £7.2m. However, with the financial position adrift of plan, and A&E delivery only slightly below the 90% target level, NLAG does not qualify to receive PSF funding support.

The year to date variance of the fund is £1.56m.

Non Clinical Income:

The Trust has shortfalls on Non Clinical Contract Agreements (primarily Pathlinks related) of £0.26m, car parking income shortfalls has seen some recovery but still stands adverse to plan of £0.07m. Other variations on income lines add up to £0.59m ahead of plan.


4.	Expenditure and Savings Plan Delivery:

Total Operating Expenditure:

Operating expenditure in July was slightly increased on the June level. An element of this can be attributed to the Agenda for Change Pay award (circa £334k), however once this is normalised the run rate is still an increase on previous periods.



Medical Staffing – YTD Pressure: £0.29m:

Medical staffing spend in July returned to pre-June levels and remained marginally above plan. Run rate levels remain relatively flat lined despite seeing an improvement in underlying vacancy rates by over 12 wte’s on the 2017/18 average vacancy position. Non vacancy booking reasons have increased by over £1ook per month in June and July compared to April and May.

The sharp increase in savings reductions required, particularly in Q3 through recruitment aided control over temporary staffing commitments, make this a critical area of risk. Significant issues were identified by the NHSI temporary staffing team through their recent review. This highlighted issues in terms of rota planning, and underneath that individual and team job planning.

The re-invigoration of the savings workstream in this area to build a coherent modernisation agenda for medical staffing workforce and management systems is a critical action.





Nurse Staffing – YTD Pressure: £0.07m:

July saw further elevated levels in nursing spend once the AfC pay arears are adjusted for and continues the high levels seen in June. Although currently close to plan, the savings delivery requirements are significantly tail ended towards the latter periods of the year and therefore require improvement on the current run rate trend.

The Trust must progress with corrective actions to address areas of concern highlighted by the NHSI temporary staffing in terms of adherence to rostering and temporary staffing procedures.

Though the Trust has set a very cautious plan for net spend reductions in nursing, given the experience in 2017/18, where we witnessed improved vacancy fill but no resultant reduction in total spend, this does remain an area of potential high risk.


Vacancies, sickness rates, rostering efficiency in areas such as additional duties and annual leave, and line management and escalation approval processes have all been highlighted as in need of improvement.

Again, a re-mobilisation of the workstream project team for nursing will help turn the modernising ideas of the New Deal for Nursing into a coherent workforce programme, supported by effective management controls.



AHP Staffing: YTD Positive Variance: £0.57m:

AHP spend has run largely flat, without the ability to commit additional resources to substantive staff to meet capacity expansion needs, as ideally planned. Instead, expenditure has been directed towards outsourced imaging capacity.

Vacancies in Therapy and Pathology services also contribute to the positive variance against plan.

Planning assumptions assumed increased reliance on internal staffing to deliver increased diagnostic demand and therefore this positive variance should be seen in conjunction with the outsourced diagnostic over spend in non pay of £0.38m.


Pay, Non Clinical: YTD Pressure: £0.26m:

Administration and Management expenditure continues to run at an elevated level above average 17/18 levels.

The work to rework and tighten Operations management and admin structures is ongoing, and is critical to get right.

Nevertheless, the current spend level is unsustainable given the Trust’s plan commitments, which hold management and admin spending reduction to the trustwide savings rate of 4%.

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



Clinical Non Pay: YTD Pressure: £0.50m:

The increase in clinical supplies spend witnessed over Q1 continued into July resulting in the highest spend seen in the last seven months. Activity levels have not across all services reached plan levels so does not correlate with the level of expenditure witnessed in full.

Surgery and Critical Care still accounts for the majority of the total variance, with both general and orthopaedic implant costs standing out as variance outliers. In terms of implants, the savings plan for prosthesis standardisation is still to be agreed by clinicians.

Other Non Pay: YTD Pressure: £0.33m:

Though additional costs for imaging outsourced capacity has driven a £0.38m overspend as outlined previously, and estates maintenance pressures have further deteriorated resulting in a £0.23m overspend on premises costs, other underspending on non pay have continued to mitigate pressures.

The possibility for further pressure later in the year on energy, maintenance, IM&T, consultancy support and bought in capacity do mean that current underspends cannot be taken for granted, however.




Savings Plan:

Savings delivery has now marginally fallen behind plan for the year to date overall as the savings requirments start to increase as planned. Shortfalls on non pay projects (primarily through the delay on agreeing the Orthopaedic Prosthesis changes) and Nurse Staffing controls providing the key adverse variances.

However, the previous crude risk adjusted view of full year delivery has been replaced with forecast savings delivery that is mapped closely to proposed actions and known interventions specifically those linked to Recruitment and Retention inititiaves within Medical Staffing and the New Deal for Nursing. These interventions are still not without risk and will require close monitoring and corrective actions if they fail to materilaise as currently forecast.
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The main areas for action through the savings programme remain as;

· Re-focus activity on nursing workforce, making the most of the “New Deal” ideas;
· Re-mobilise the medical staffing workstream, to provide a tighter project management grip for these project areas;
· Reinforce the procurement team (ongoing), and develop better linkages with management teams and clinicians on non pay savings projects.

These are all esential areas for immediate action.

“GIRFT” Savings:

The Trust plan includes £1.3m of late year savings from GIRFT and Strategic Review changes to services. This was explicitly a speculative figure – the underpinning scoping work has not been completed (and the trust has always maintained will be completed by the end of September at best). This target does though have to be borne in mind as “additional” savings required if we are to fully hit plan.


Technical Balance Sheet Release Programme:

Last year the Trust supported savings with £4.8m of support from Balance Sheet review and releases. 

This year, no material support is available through this route – though at for the opening four month period, a total of £0.10m had been released from residual provisions.





5.	Budgetary Management - Overview:

The summary table highlights budget variances by area, reconciled to the variance on I&E:

	 
	Annual Budget
	YTD Budget
	YTD Actual
	Variance Fav/(Adv)

	 
	£m
	£m
	£m
	£m

	Central Income:
	 
	 
	 
	 

	NHS Clinical Income
	324.32
	104.43
	102.26
	(2.18)

	Other Clinical Income
	1.60
	0.53
	0.67
	0.14

	Education Income
	8.45
	2.93
	2.98
	0.05

	Other Agreement Income
	4.43
	1.46
	1.46
	(0.01)

	Other Income
	0.11
	0.04
	0.02
	(0.02)

	Total Central Income
	338.92
	109.39
	107.38
	(2.01)

	Corporate Directorates:
	 
	 
	 
	 

	Trust Management
	(0.83)
	(0.29)
	(0.28)
	0.01

	Medical Director's Office
	(2.90)
	(1.02)
	(0.96)
	0.06

	Governance and Performance Assurance
	(1.43)
	(0.48)
	(0.44)
	0.04

	Finance and Procurement
	(3.74)
	(1.24)
	(1.16)
	0.09

	Human Resources
	(4.21)
	(1.41)
	(1.47)
	(0.06)

	Chief Nurse's Office
	(3.78)
	(1.22)
	(1.27)
	(0.05)

	Strategy and Planning
	(8.02)
	(2.61)
	(2.61)
	(0.00)

	Total Corporate Directorates
	(24.90)
	(8.26)
	(8.19)
	0.07

	Facilities Management & Soft Services:
	 
	 
	 
	 

	Facilities Management
	(0.56)
	(0.19)
	(0.18)
	0.00

	Estates Services
	(9.25)
	(2.97)
	(3.19)
	(0.22)

	Commercial Services
	(0.52)
	(0.17)
	(0.20)
	(0.03)

	Compliance
	(0.53)
	(0.14)
	(0.13)
	0.01

	Facilities Services
	(13.44)
	(4.47)
	(4.62)
	(0.15)

	Facilities Management & Soft Services
	(24.30)
	(7.94)
	(8.33)
	(0.39)

	Operations:
	 
	 
	 
	 

	Operations Directorate
	(4.07)
	(1.94)
	(2.02)
	(0.08)

	Surgery & Critical Care
	(75.08)
	(25.19)
	(26.19)
	(1.00)

	Medicine
	(98.37)
	(33.48)
	(34.70)
	(1.22)

	Women & Childrens Services
	(35.55)
	(11.78)
	(11.88)
	(0.09)

	Therapy & Community Services
	(26.12)
	(8.57)
	(8.52)
	0.06

	Clinical Support Services incl Pathlinks
	(51.60)
	(17.26)
	(17.45)
	(0.19)

	Total Operations
	(290.78)
	(98.22)
	(100.75)
	(2.53)

	Corporate & Capital Charges:
	 
	 
	 
	 

	Corporate and Capital Charges Budgets:
	(24.12)
	(9.35)
	(9.30)
	0.05

	Trust Earmarked Reserves Not Yet Drawn
	(6.12)
	(1.39)
	0.00
	1.39

	Total Corporate & Capital Charges
	(30.23)
	(10.74)
	(9.30)
	1.44

	TRUST TOTAL
	(31.29)
	(15.77)
	(19.18)
	(3.41)





Operations Directorate - Surgery and Critical Care:

The Division is overspent at M04 by £998k (4.0%) The overall breakdown of the Division’s position by spend category is as follows:

	Expenditure Category
	YTD Budget £000s
	YTD Actual £000s
	Variance £000s

	Clinical Supplies & Services
	3,306.7
	3,852.7
	(546.1)

	Medical Staff
	9,102.5
	9,494.2
	(391.7)

	Drugs
	1,829.4
	1,925.4
	(96.0)

	Admin & Clerical Staff
	1,541.4
	1,635.0
	(93.5)

	Premises and Fixed Plant
	25.3
	33.3
	(7.9)

	Purchase of Healthcare Services
	214.7
	220.1
	(5.4)

	General Supplies & Services
	190.1
	191.4
	(1.3)

	Miscellaneous Expenditure
	0.0
	1.2
	(1.2)

	Non Patient Care Contracts & Agreements
	(7.1)
	(6.1)
	(0.9)

	Education Expenditure
	15.4
	13.4
	2.0

	Support Staff
	60.6
	57.4
	3.2

	Establishment Expenses
	79.4
	59.6
	19.8

	Scientific, Therapeutic & Technical Staff
	1,007.3
	974.7
	32.6

	Nursing Staff
	7,829.1
	7,740.5
	88.6

	Total
	25,194.8
	26,192.8
	(998.0)



Material variances are:

Medical Staffing:
· Ophthalmology additional activity:		£157k (business case not approved by Ops)
· General Surgery vacancy cover:		£166k (extended capacity and premium cost)
· ENT vacancy cover:				£141k
· Division anticipates £242k of YTD WLI funding – if approved

Admin and Management:
· Management Team – Interim premia:	£98k (to be managed out through restructure)

Clinical Non Pay:
· Drugs spend – Ophthalmology:		£44k
· Drug spend – Theatres:			£15k
· Drug spend – General Surgical:		£32k
· Orthopaedic Implants:			£205k (savings slippage)
· Ophthalmic Implants:			£58k (business case not approved by Ops)
· Theatres consumables:			£304k (activity driven)

 Savings Delivery - Major Variances:

· Procurement Programme Slippage:	£1774k






Operations Directorate – Medicine:

The Division is overspent by £1.22m - 3.6%. Expenditure category breakdown is as follows:

	Expenditure Category
	YTD Budget £000s
	YTD Actual £000s
	Variance £000s

	Medical Staff
	8,557.7
	9,483.0
	(925.3)

	Nursing Staff
	11,463.9
	11,693.4
	(229.5)

	Admin & Clerical Staff
	1,751.0
	1,807.0
	(55.9)

	Clinical Supplies & Services
	1,518.2
	1,535.7
	(17.5)

	Drugs
	8,807.5
	8,823.9
	(16.3)

	Scientific, Therapeutic & Technical Staff
	311.8
	327.3
	(15.5)

	Establishment Expenses
	64.3
	67.3
	(3.0)

	Premises and Fixed Plant
	56.9
	57.0
	(0.1)

	Education Expenditure
	10.9
	10.9
	0.0

	Miscellaneous Expenditure
	10.4
	8.1
	2.3

	Services From Other NHS Bodies
	318.1
	313.0
	5.2

	General Supplies & Services
	160.2
	146.7
	13.5

	Purchase of Healthcare Services
	447.9
	424.5
	23.5

	Total
	33,479.0
	34,697.6
	(1,218.6)



Major Variances:
Medical Staffing:
· A&E vacancy cover:				£163k;
· Acute Medicine vacancy cover:		£244k;
· Cardiology vacancy cover:			£143k;
· Goole cover:					£163k.
· WLI funding of £134k anticipated (endoscopy, neurology) if approved.
Nursing:
· SGH Ward vacancies:			£50k;
· GDH Vacancies:				£35k
· DPoW Escalation Beds:			£62k;
· DPoW A&E:					£51k;
· ACP’s						£79k
· Offset by specialist nurse vacancies
Admin and Management:
· Management Team premium:		£55k

Savings Delivery – Material YTD Variances:
· CNS Nurse shifts not implemented:	£81k;
· Agency Management – Med staffing:	£82k.


Operations Directorate – Women and Children’s Services:

The Division are overspent by £93k (0.8%), broken down as follows:

	Expenditure Category
	YTD Budget £000s
	YTD Actual £000s
	Variance £000s

	Medical Staff
	3,235.6
	3,315.3
	(79.7)

	Establishment Expenses
	77.4
	92.6
	(15.2)

	Nursing Staff
	6,478.1
	6,483.6
	(5.4)

	Purchase of Healthcare Services
	87.6
	91.3
	(3.7)

	Premises and Fixed Plant
	27.6
	30.5
	(2.9)

	Miscellaneous Expenditure
	0.0
	2.8
	(2.8)

	General Supplies & Services
	44.0
	45.1
	(1.1)

	Education Expenditure
	8.1
	8.0
	0.0

	NHS Clinical Income
	(0.5)
	(0.5)
	0.0

	Other Income
	(2.0)
	(2.7)
	0.7

	Admin & Clerical Staff
	849.0
	848.1
	0.9

	Drugs
	378.3
	372.0
	6.3

	Clinical Supplies & Services
	599.3
	589.3
	10.0

	Total
	11,782.5
	11,875.4
	(93.0)



Material Variances:

Medical Staffing:
· Gynaecology:					£35k
· Maternity:						£29k

Nursing and Midwifery:
· Maternity:						£98k
· Offset by Paediatric underspends

Establishment Expenses:
· Travel costs						£10k

Savings Delivery – Material Variances:
· Nursing/Midwife Recruitment:			£26k
· Agency Management – med staffing:		£31k






Operations Directorate – Clinical Support Services including Pathlinks:
The Directorate is £194k overspent (1.1%), with the following expenditure breakdown:
	Expenditure Category
	YTD Budget £000s
	YTD Actual £000s
	Variance £000s

	Medical Staff
	2,122.6
	2,243.0
	(120.4)

	Non Patient Care Contracts & Agreements
	(4,264.4)
	(4,183.7)
	(80.7)

	Purchase of Healthcare Services
	2,100.8
	2,177.0
	(76.3)

	Clinical Supplies & Services
	4,382.5
	4,434.2
	(51.6)

	Establishment Expenses
	214.0
	244.2
	(30.2)

	Nursing Staff
	1,627.4
	1,650.6
	(23.3)

	Other Income
	(39.5)
	(29.6)
	(9.9)

	General Supplies & Services
	162.1
	167.4
	(5.2)

	Chargeable Patients Income
	(159.2)
	(154.8)
	(4.4)

	Education Income
	(3.4)
	(0.0)
	(3.4)

	R&D Income
	(28.0)
	(28.0)
	0.0

	Miscellaneous Expenditure
	36.9
	36.7
	0.2

	Support Staff
	6.4
	6.1
	0.3

	Services From Other NHS Bodies
	283.1
	277.5
	5.6

	Education Expenditure
	21.9
	14.0
	8.0

	Admin & Clerical Staff
	2,196.7
	2,181.1
	15.5

	Drugs
	460.2
	429.3
	31.0

	Premises and Fixed Plant
	282.8
	246.0
	36.8

	Scientific, Therapeutic & Technical Staff
	7,854.6
	7,740.3
	114.2

	Total
	17,257.4
	17,451.4
	(194.0)



Medical Staffing:
· Imaging vacancy cover:				£137k;
Income:
· Pathology Activity Backlog:			£101k;

Purchase of Healthcare Services:
· Imaging capacity:					£47k
· Pathology External Referrals:			£32k

Clinical Non Pay:
· Blood Sciences and Cellular Pathology:		£138k
· Offset by Microbiology underspend:		£98k

Establishment Expenses:
· Stationary:						£20k

Savings Delivery – Material Variances:
· AHP Vacancies:					£89k Positive
· 

Operations Directorate – Therapy and Community Services:
The Division is underspent by £56k, as broken down below:
	Expenditure Category
	YTD Budget £000s
	YTD Actual £000s
	Variance £000s

	NHS Clinical Income
	(686.4)
	(570.5)
	(115.9)

	Other Income
	(5.2)
	(0.4)
	(4.9)

	Purchase of Healthcare Services
	26.8
	30.1
	(3.3)

	Education Income
	(34.8)
	(32.3)
	(2.5)

	Clinical Supplies & Services
	727.4
	728.7
	(1.3)

	General Supplies & Services
	26.6
	27.0
	(0.5)

	Education Expenditure
	12.4
	12.2
	0.2

	Other Establishment Costs
	5.9
	5.2
	0.7

	Miscellaneous Expenditure
	1.2
	0.0
	1.2

	Premises and Fixed Plant
	61.8
	59.1
	2.7

	Admin & Clerical Staff
	915.7
	904.5
	11.2

	Drugs
	67.0
	55.6
	11.5

	Establishment Expenses
	283.6
	270.4
	13.2

	Nursing Staff
	2,654.7
	2,631.6
	23.1

	Support Staff
	191.8
	166.6
	25.2

	Medical Staff
	360.4
	327.7
	32.6

	Scientific, Therapeutic & Technical Staff
	3,964.1
	3,901.4
	62.7

	Total
	8,572.9
	8,516.9
	56.0



Material variances:

NHS Clinical Income:
· NRC Goole – Core bed base and also expansion income slippage:		£115k
· Partly offset by vacancies held for expansion

Staffing (cross Division and groups):
· Vacancies held:									£155k Positive

Savings Programme – Material Variances:
· NRCG Expansion Income:								£82k 





Estates and Facilities

The Directorate is £389k over budget, equivalent to 4.9% of expenditure allocation. The breakdown across the Directorate is as follows:

	Subdirectorate
	YTD Budget £000s
	YTD Actual £000s
	Variance £000s

	Estates Services
	2,973.2
	3,193.0
	(219.8)

	Facilities Services
	4,469.6
	4,618.3
	(148.7)

	Commercial Services
	172.8
	202.2
	(29.4)

	Facilities Management
	185.8
	183.3
	2.5

	Compliance
	139.1
	132.7
	6.4

	Total
	7,940.5
	8,329.6
	(389.1)



The equivalent expenditure category breakdown is as follows:

	Expenditure Category
	YTD Budget £000s
	YTD Actual £000s
	Variance £000s

	Premises and Fixed Plant
	3,338.0
	3,623.9
	(285.9)

	Support Staff
	3,458.4
	3,550.4
	(92.0)

	Car Parking Income
	(765.5)
	(699.4)
	(66.1)

	Establishment Expenses
	392.3
	411.9
	(19.6)

	Miscellaneous Expenditure
	38.8
	53.8
	(15.0)

	Other Income
	(26.7)
	(16.1)
	(10.6)

	Scientific, Therapeutic & Technical Staff
	181.2
	182.5
	(1.3)

	Non Patient Care Contracts & Agreements
	(15.6)
	(15.4)
	(0.3)

	Other Establishment Costs
	0.9
	0.6
	0.3

	Purchase of Healthcare Services
	10.2
	9.8
	0.4

	Clinical Supplies & Services
	1.6
	0.6
	0.9

	Education Expenditure
	9.4
	7.7
	1.7

	Catering Income
	(7.7)
	(10.2)
	2.5

	Rental Income
	(550.9)
	(557.9)
	7.0

	Admin & Clerical Staff
	498.7
	487.1
	11.7

	General Supplies & Services
	912.6
	894.1
	18.5

	Maintenance Staff
	464.9
	406.1
	58.8

	Total
	7,940.5
	8,329.6
	(389.1)



Material variances:

· Car Parking Income (shortfall/Northside permits):			£66k;
· Rent recharges								£49k;
· Support Staff (HSA costs)							£92k;
· Utilities:									£94k;
· Building and Equipment Maintenance					£151k;

Savings Delivery – Material Variances:
· Car Parking Income:							£66k;
· Estates rationalisation:							£32k;


Corporate Directorates:

The budgetary position of Corporate Directorates is shown below – overall variances from budget are £75k underspent:

	Directorate
	YTD  Budget £000s
	YTD Actual £000s
	 Variance £000s

	Trust Management
	288.1
	275.9
	12.2

	Medical Directors Office
	1,018.2
	959.8
	58.4

	Chief Nurses Office
	1,219.6
	1,271.1
	(51.5)

	Finance
	1,241.6
	1,156.5
	85.0

	Governance
	478.7
	443.1
	35.6

	Directorate of People and OE
	1,407.6
	1,469.3
	(61.7)

	Strategy & Planning
	2,608.7
	2,612.2
	(3.5)

	Total
	8,262.5
	8,188.0
	74.5



Material variances:

Directorate of People and OE:
· Staffing costs:						£18k;
· CRB checks:							£27k;

Chief Nurse Office:
· Income shortfalls:						£16k;
· Staffing costs:						£25k

Savings delivery is reflected in the budget envelopes set for Corporate Directorates.




6.	Capital Programme:

Capital expenditure is now only slightly behind plan, as the Residencies scheme now nears completion. 

However, capital creditors remain high, this is helping mitigate the cashflow position – until the programme and creditor levels get back on track and the additional funding required for the Residencies is confirmed.

	 
	Current Full Year Plan
	YTD Plan
	YTD Actual
	YTD Variance

	
	£mil
	£mil
	£mil
	£mil

	Major Schemes
	 
	 
	 
	 

	Major Equipment Replacement
	2.29
	0.13
	0.04
	(0.09)

	DPoW Reconfiguration Programme
	1.19
	0.84
	0.85
	0.01

	SGH & GDH Reconfiguration Programme
	0.88
	0.30
	0.04
	(0.26)

	DPOW Estates Rationalisation
	0.71
	0.71
	0.39
	(0.32)

	Residences Development
	10.08
	6.20
	6.60
	0.40

	 
	 
	 
	 
	 

	Facilities Maintenance Programme
	1.58
	0.14
	0.18
	0.04

	IM&T Programme
	1.70
	0.05
	0.04
	(0.01)

	Equipment Renewal Programme
	1.64
	0.19
	0.17
	(0.02)

	 
	 
	 
	 
	 

	Donated
	1.34
	0.09
	0.00
	(0.09)

	Capital Programme Total
	21.40
	8.65
	8.31
	(0.34)

	Net Shift In Capital Creditors
	3.48
	(0.98)
	(1.14)
	(0.17)

	Total Cash Impact Of Investment programme
	(17.92)
	7.67
	(9.45)
	(0.50)



Current priorities for capital outside the original programme include expansion of NRC at Goole, bed replacement, hoist replacement, and endoscopy equipment. Pressure on the programme to meet all of the demands would exceed £1.0m.

The Trust is pursuing all avenues to secure additional capital, for these pressures, for the scanner replacement programme, for the DPoW ward refurbishment programme, and to commence the reconfiguration of accommodation on the SGH site. At this point no additional funds are confirmed.


7.	Balance Sheet, Cash and Working Capital:
The balance sheet summary is as follows:
	 
	Last Month 
	This Month
	Variance From Plan

	
	£mil
	£mil
	£mil

	Total Fixed Assets
	162.84
	166.05
	(0.02)

	Stocks & WIP
	2.62
	2.70
	(0.02)

	Debtors  
	17.95
	16.88
	0.77

	Prepayments
	3.28
	4.75
	0.66

	Cash 
	10.13
	11.96
	10.07

	Total Current Assets
	33.99
	36.30
	11.48

	Creditors : Revenue
	31.49
	33.20
	7.55

	Creditors : Capital
	2.25
	3.87
	(0.17)

	Accruals
	15.70
	16.87
	7.28

	Deferred Income
	0.19
	0.29
	0.17

	Finance Lease Obligations
	0.03
	0.03
	(0.01)

	Loans < 1 year
	1.43
	1.43
	0.00

	Provisions
	1.07
	1.10
	0.21

	Total Current Liabilities
	52.17
	56.88
	15.04

	 
	 
	 
	 

	Net Current Assets/(Liabilities)
	(18.18)
	(20.58)
	(3.57)

	Debtors Due > 1 Year
	0.00
	0.00
	0.00

	Creditors Due > 1 Year
	0.00
	0.00
	0.00

	Loans > 1 Year
	130.39
	135.00
	(0.18)

	Finance Lease Obligations > 1 Year
	0.00
	0.00
	0.00

	Provisions - Non Current
	4.70
	4.70
	0.00

	TOTAL ASSETS/(LIABILITIES)
	9.58
	5.74
	(3.41)

	TOTAL CAPITAL & RESERVES
	9.58
	5.74
	(3.41)



· NHS debtors continued to improve in month but still remain high – but contracting agreements are moving forward to encourage cleaner and quicker payments.

· Cash levels on the face of it appear comfortable, but with much of this cash balance set aside for capital commitments, little is available for creditor payments which are now at an unacceptably high level. As loan drawdowns can only be in line with planned deficit levels this is further compounding the strain on Creditor balances. The Trust has applied for exceptional working capital to help reduce its creditor balances.

· Loans levels continue to increase, with the linked interest burden.

The balance sheet reflects the dependence on external support to maintain operations.



8.	Reserve Drawings and Financial Plan Changes:

The Trust plan included specific earmarked reserves. The original planning assumptions have been adjusted for the following:

· Pay and Inflation Reserve has been increased by £4.01m following the recently agreed Agenda for Change Pay Awards which is income backed.
· Activity Reserve has been reduced by £0.83m following the 20th June plan resubmission to which reduced the initial Winter Resilience envelope linked to improved length of stay and reduced dependence of escalation beds
· Non Clinical Investments has been increased by £0.66m linked to additional support requirements to deliver additional savings above the Core £15.0m programme relating to Service transformation and GIRFT programmes.

Commitments made against these reserves are monitored closely, to identify potential risks early. Also, a transparent reporting process supports effective sign off of material changes to plan by the Trust Management Board.

The table below shows the current clinical and non-clinical investments committed or forecast:

	


Adjusted Opening Value
	Pay and Inflation:
	Activity Above Outturn:
	Clinical Investments
	Non-Clinical Investments
	Total

	
	14,584.6
	7,419.5
	1,210.0
	1,738.0
	24,952.1

	 
	 
	 
	 
	 
	 

	Total Commitments
	(16,128.8)
	(7,262.8)
	(1,174.4)
	(2,303.1)
	(26,869.1)

	
	 
	 
	 
	 
	 

	Surplus/Deficit
	(1,544.2)
	156.7
	35.6
	(565.1)
	(1,917.0)

	
	 
	 
	 
	 
	 

	Recurrent Surplus/Deficit
	(1,544.2)
	287.5
	(207.9)
	426.1
	(1,038.5)

	
	
	
	
	
	

	Further Requests (PYE)
	0.00
	0.00
	(403.0)
	(282.4)
	(685.4)



The overall reserve position is currently overcommitted in year – with non recurrent suggested expenditure proposals exceeding the Non Clinical Investment reserve by £0.57m. This will need to be addressed through tight prioritisation of commitments by Trust Management Board.

Some offset is currently available from the clinical investment reserve, but at this stage of the year there remains a significant risk that additional commitments will emerge.

Inflation and pay reserves are overcommitted primarily linked to forecast Interest payment pressures above plan.
 
Activity and capacity reserves are currently assumed fully committed, subject to finalising the remaining business cases for capacity and variable costs and Winter resilience requirements.

In addition to the already committed investments, additional Business Cases have also been presented for further consideration. These will need to be reviewed as part of the prioritisation process.

9.	Financial Special Measures:

The current month four year end forecast deficit of £47.0m will currently not deliver the Trusts planned deficit of £31.3m. After excluding the Provider Sustainability funding variance of £7.2m the Trust would still be adrift of the control total by £8.5m. This would represent deterioration in headline year on year deficit which would make it extremely difficult to exit Financial Special Measures.

To re-cap from last month;

Though full achievement of this plan would not be an essential prerequisite to exiting FSM, improving on last year’s equivalent deficit of £43.0m would be – it is hard for a regulator to remove an organisation from FSM whilst it has a still deteriorating financial position.

The key factors are therefore likely to be:

1. Does our end of year forecast deficit remain ahead of £43.0m for 2018/19?
1. Have we improved our position to demonstrate at least 6 months of delivery in line with plan?
1. Do NHSI have confidence we have a grip on all the key financial issues?

In terms of the last point, the most critical issues facing the Trust are:

· Robust activity and capacity plans, demonstrated by significantly improved planned care activity delivery;
· A material improvement on the management of agency and locum costs across clinical care;
· A robust non pay/procurement savings programme, delivering material savings month by month;
· Continued control over non clinical staffing and discretionary spend costs.

There are signs of significant improvements in planned care throughput which are starting to demonstrate both stabilisation of Waiting Lists and improved Income flows. It will be critical to protect planned care through the remainder of the year and continue to improve productivity and build capacity where we still have shortfalls.

In terms of expenditure, the most critical area of potential risk remains clinical staffing. The savings targets in this area for the remainder of the year are challenging but deliverable given the control improvements that can be made by following through the key recommendations from the NHSI temporary staffing team. 

The Trust must also maintain discipline on non clinical staff spend and non pay.


10.	Conclusion:

The Trust can now see the storylines for 2018/19 emerging, and there is still significant work to do to deliver assurance that a reasonable outturn can be delivered in 2018/19. The main year to date variances are still recoverable at this point of the year.

Activity and income monitoring has now been established but will require further refinement and is compromised by coding backlogs, so a totally robust picture is not yet available. It is critical that this is corrected as planned.
 
Evidence we now have does suggest that significant planned care activity improvement has been delivered, that underlying demand across urgent and planned care is now ached of the Trust’s and therefore Commissioner projections. The primary risk therefore is the pace at which productivity and capacity improvements can be delivered to continue to tackle waiting lists. Looking further forward, we also need to ensure that planned care activity is better protected through the winter.

Waiting list control remains the primary objective – linked to effective management of clinical harm risks. Income projections should be delivered if the necessary waiting list and times objectives are hit. Early signs are that Waiting lists are holding stable so far.

QUIPP remains a risk to Trust income, but a net benefit to the wider health economy. The trust therefore must support QUIPP schemes which adopt better streamlined pathways.

Expenditure controls across clinical pay areas will need to be sufficiently improved if the savings plan is to be delivered. Re-focussing efforts on the critical risks highlighted by the NHSI temporary staffing review for both Medical staff, Nursing and AHP staff groups.

Non pay savings targets still have huge opportunity for in year delivery. The rebuilding management teams, and clinical leaders, are showing enthusiasm to get more engaged – we need to build on this quickly.

Underpinning financial performance in year is the longer term strategic and workforce redesign process which is taking shape as part of the Humber Review. This will set the groundwork for a more sustainable service framework for NLAG.








Marcus Hassall 
Director of Finance
August 2018
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Administrative and Management Staffing Expenditure Run Rate
Actual/Forecast (excl. technical items)	42826	42857	42888	42919	42950	42981	43012	43043	43074	43105	43136	43167	43198	43228	43259	43289	43320	43351	43381	43412	43442	43473	43504	43532	3.2866247700000026	3.3179752299999978	3.2617399999999996	3.2685186999999951	3.2505173000000052	3.2357897299999969	3.2511423400000057	3.3186735099999969	3.2608207500000024	3.4765499999999991	3.4260000000000002	3.427	3.4	3.476	3.4630000000000001	3.53551690000001	A	&	C Staffing - Target (£40.0m)	42826	42857	42888	42919	42950	42981	43012	43043	43074	43105	43136	43167	43198	43228	43259	43289	43320	43351	43381	43412	43442	43473	43504	43532	3.2866247700000026	3.3179752299999978	3.2617399999999996	3.2685186999999951	3.2505173000000052	3.2307823035714267	3.2905440690476193	3.280253612619048	3.2714970999047623	3.2405318382616581	3.2253169159042692	3.2103988910112893	3.3532960318477665	3.3742945166962515	3.3782695166962511	3.474324560566703	3.6901245605667028	3.468799560566703	3.4682781375791554	3.430418137579156	3.430418137579156	3.4407770703384957	3.4407770703384957	3.4407770703384957	
_______________________________________________________________________________________________________
Finance Directorate, August 2018								             Page 30 of 30
image1.jpeg
NHS

Northern Lincolnshire

and Goole
NHS Foundation Trust




image2.png
0.00
(1.00)
(2.00)
(3.00)
(4.00)
(5.00)

(5.00)

7L

"

I I_UJJJJHHJ\/_""’""“M‘"
8 88 S

r’#‘o”&‘c/“vqﬁ‘e"





image3.png
Activity monthly

4,500

4400
4200
4000
3800
3500

3,400

3,200
3,000

NON ELECTIVE

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

~-2017/18 Actual —4—2018/19 Plan ——2018/19 Actual





image4.png
Activity monthly

5,100

4,900
4,700

4,500

4,300
4,100
3,900
3,700
3,500

DAY CASES

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

~-2017/18 Actual —4—2018/19 Plan ——2018/19 Actual





image5.png
2018/19 CIP WORKSTREAM DELIVERY EXECUTIVE SUMMARY

Grip & Control 668 21 217 -4 [) 615 EE)
Clinical Workforce - Medical Staff 3,918 801 7% u @ 3421 41 O
Clinical Workforce - Nursing and Midwifery 2,300 330 239 91 [¢] 1,751 550 @
Clinical Workforce - AHP Staff 1,061 335 547 w @ 1118 52 @
Clinical Productivity 1,300 319 265 54 Q 1,246 54 @
Estates & Facilities 737 200 170 a1 O 653 % 0
Corporate Structures and Non Clinical Workf| 1,333 435 526 91 ) 1,014 319 O
Non Pay and Procurement 3,642 574 385 189 [¢] 2,686 957 @
Income 308 103 2 2 @ 123 s @
Risk Mitigation 268 -89 0 89 [©] 0 [©]
Grand Total 15000 3229 3,159 71 O 12,621 O





image6.emf
Corporate Finance  Pack July 2018.xlsx


Corporate Finance Pack July 2018.xlsx
Contents









										CORPORATE FINANCIAL INFORMATION REPORT

										2018/19



								Month:		4		July 2018



				Contents

				1		Key Trading Statements

								1.1		Income & Expenditure

								1.2		Capital Investment Programme

								1.3		Balance Sheet

								1.4		Cash Flow Analysis

								1.5		Sustainability Programme

								1.6		Risk Rating



				2		Performance Reports																						 

								2.1		Contracting Performance 

								2.2		Budgetary Performance

								2.3		Payable/Recievable KPIs



				3		Trend analysis

								3.1		Income and Expenditure

								3.2		Working Capital and Cash

								3.3		Capital Profile

								3.4		Debtors

								3.5		Creditors Accruals and Provisions

								3.6		Stocks

								3.7		Pay Spend Analysis

								3.8		Pay Variance Analysis

								3.9		Non Pay Spend Analysis

								3.10		Non Pay Variance Analysis

								3.11		Pay Trends - All Pay

								3.12		Pay Trends - Medical Staffing

								3.13		Pay Trends - Nursing

								3.14		Non Pay Trends - All Non Pay

								3.15		Non Pay Trends - Key Non Pay



				4		Summary Tables









&9 34




Month Lookup

		Month No		Month		Year		Name

		1		April		2018		April 2018

		2		May		2018		May 2018

		3		June		2018		June 2018

		4		July		2018		July 2018

		5		August		2018		August 2018

		6		September		2018		September 2018

		7		October		2018		October 2018

		8		November		2018		November 2018

		9		December		2018		December 2018

		10		January		2019		January 2019

		11		February		2019		February 2019

		12		March		2019		March 2019





I&E

		NORTHERN LINCOLNSHIRE & GOOLE NHS FOUNDATION TRUST FINANCE REPORT

		INCOME AND EXPENDITURE ANALYSIS 

		Month:		4		July 2018



		INCOME						For Information only

				Annual Plan		YTD Plan		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		YTD Actual		Variance Fav/(Adv)				In Month Shift

				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s				£000s



		NHS Clinical Income		323,397		104,107		25,144		25,266		25,900		24,423		26,033		25,356		27,361		(103,174)																103,174		(933)				425

		Chargeable Patient Income		1,180		387		72		59		42		68		80		85		86		(319)								

Brian Shipley: Brian Shipley:
Re-classifaction Pathlinks PP Income								319		(68)				(18)

		Injury Recovery Income		926		304		42		(43)		172		65		131		290		19		(505)																505		201				(62)

		Total Clinical Income		325,502		104,798		25,258		25,282		26,114		24,556		26,244		25,731		27,467		(103,998)		0		0		0		0		0		0		0		103,998		(800)				345



		R&D Income		664		221		60		52		70		55		27		64		55		(201)																201		(20)				(0)

		Education Income		9,122		3,041		783		994		847		731		737		771		949		(3,189)																3,189		148				189

		Parking Income		2,425		776		185		173		171		164		161		186		188		(699)																699		(76)				(6)

		Catering Income		23		8		3		2		2		2		2		3		3		(10)																10		2				1

		Accommodation Income		1,714		571		119		187		132		141		146		143		143		(574)																574		2				1

		Non Patient Care Contracts & Agreements		18,190		6,063		1,671		1,785		1,626		1,543		1,514		1,265		1,478		(5,800)																5,800		(263)				(37)

		Provider Sustainability Fund		7,198		1,560																																0		(1,560)				(480)

		All Other Income		2,269		592		407		122		2,430		116		158		152		180		(607)																607		15				33

		Technical Adjustments						0		8		24		0		0		0		0		0																0		0				0

		Total Other Income		41,606		12,832		3,228		3,323		5,302		2,753		2,746		2,585		2,996		(11,080)		0		0		0		0		0		0		0		11,080		(1,752)				(298)



		Donations Income		1,339		89		51		0		77		0		0		0		0		0																0		(89)				0



		OPERATING INCOME		368,447		117,719		28,537		28,605		31,493		27,309		28,990		28,316		30,463																		115,078		(2,641)				47



		PAY EXPENDITURE

				Annual Plan		YTD Plan		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		YTD Actual		Variance Fav/(Adv)				Variance Fav/(Adv)

				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s				£000s

		Medical Staff		(71,950)		(24,958)		(6,120)		(6,053)		(6,363)		(6,310)		(6,358)		(6,239)		(6,340)		25,248																(25,248)		(290)				(175)

		Nursing Staff		(96,053)		(31,368)		(7,736)		(7,752)		(7,938)		(7,775)		(7,785)		(7,918)		(7,957)		31,435																(31,435)		(67)				(39)

		Scientific Therapeutic & Technical Staff		(41,325)		(13,779)		(3,266)		(3,257)		(3,132)		(3,285)		(3,257)		(3,304)		(3,364)		13,210																(13,210)		569				147

		Total Clinical Pay		(209,327)		(70,105)		(17,122)		(17,062)		(17,433)		(17,370)		(17,401)		(17,461)		(17,662)		69,893		0		0		0		0		0		0		0		(69,893)		212				(68)



		Admin & Clerical Staff		(41,391)		(13,580)		(3,477)		(3,426)		(3,427)		(3,400)		(3,476)		(3,463)		(3,536)		13,875																(13,875)		(294)				(60)

		Maintenance Staff		(1,424)		(466)		(107)		(105)		(103)		(110)		(100)		(100)		(98)		408																(408)		59				21

		Support Staff		(11,605)		(3,765)		(903)		(916)		(918)		(933)		(913)		(947)		(1,002)		3,795																(3,795)		(30)				(36)

		Other Staff		(165)		(55)		(14)		(14)		(13)		(13)		(13)		(13)		(14)		53																(53)		1				(1)

		Technical Adjustments						4		69		958		0		0		1		0		(1)																1		1				0

		Total Other Pay		(54,585)		(17,866)		(4,496)		(4,392)		(3,503)		(4,457)		(4,502)		(4,522)		(4,648)		18,130		0		0		0		0		0		0		0		(18,130)		(263)				(76)



		TOTAL PAY		(263,913)		(87,971)		(21,618)		(21,454)		(20,936)		(21,827)		(21,903)		(21,983)		(22,310)		88,023		0		0		0		0		0		0		0		(88,023)		(52)				(144)



		NON PAY EXPENDITURE

				Annual Plan		YTD Plan		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		YTD Actual		Variance Fav/(Adv)				Variance Fav/(Adv)

				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s				£000s

		Drugs		(34,702)		(11,693)		(3,045)		(2,622)		(2,770)		(2,847)		(2,966)		(2,852)		(2,952)		11,617																(11,617)		76				150

		Clinical Supplies & Services		(32,289)		(10,700)		(2,579)		(2,471)		(2,707)		(2,570)		(2,889)		(2,802)		(3,010)		11,271																(11,271)		(571)				(148)

		Total Clinical Non Pay		(66,991)		(22,393)		(5,624)		(5,093)		(5,477)		(5,417)		(5,855)		(5,654)		(5,962)		22,888		0		0		0		0		0		0		0		(22,888)		(495)				2



		General Supplies & Services		(4,625)		(1,556)		(364)		(354)		(422)		(348)		(400)		(378)		(399)		1,525																(1,525)		31				(14)

		Establishment Expenses		(6,031)		(2,095)		(580)		(542)		(183)		(559)		(452)		(517)		(573)		2,102																(2,102)		(7)				(52)

		Other Establishment Costs		(14,889)		(5,080)		(1,166)		(1,177)		(1,151)		(1,257)		(1,271)		(1,257)		(1,258)		5,043																(5,043)		37				11

		Premises and Fixed Plant		(16,180)		(5,238)		(1,396)		(1,307)		(1,700)		(1,321)		(1,411)		(1,284)		(1,448)		5,465																(5,465)		(226)				(140)

		Purchase of Healthcare Services		(7,872)		(2,594)		(784)		(811)		(803)		(687)		(710)		(804)		(773)		2,974																(2,974)		(380)				(117)

		Services From Other NHS Bodies		(1,885)		(628)		(160)		(161)		(149)		(156)		(154)		(150)		(154)		614																(614)		14				3

		Miscellaneous Expenditure		(1,247)		(416)		(130)		(73)		(150)		(64)		(68)		(87)		(80)		298										

Brian Shipley: Brian Shipley:
Adjust for Technical						(298)		117				23

		R&D Expenditure		0		0		0		0		0		0		0		0		0		0																0		0				0

		Education Expenditure		(1,155)		(385)		(149)		(127)		(123)		(87)		(90)		(147)		(119)		442																(442)		(57)				(22)

		Consultancy Expenditure		(2,150)		(1,016)		(423)		(280)		(309)		(307)		(330)		(128)		(212)		977																(977)		39				(43)

		Technical Adjustments		0		0		428		256		577		0		0		103		0		0																103		103				0

		NLAG as Commissioner BCF						0		0		0		0		0		0		0		0		0		0		0		0		0						0		0				0

		Total Other Non Pay		(56,035)		(19,008)		(4,722)		(4,577)		(4,413)		(4,786)		(4,888)		(4,649)		(5,015)		19,441		0		0		0		0		0		0		0		(19,338)		(330)				(350)



		TOTAL NON PAY		(123,026)		(41,401)		(10,346)		(9,670)		(9,890)		(10,203)		(10,743)		(10,303)		(10,978)		42,329		0		0		0		0		0		0		0		(42,226)		(825)				(348)



		OPERATING EXPENDITURE		(386,939)		(129,372)		(31,964)		(31,124)		(30,826)		(32,030)		(32,646)		(32,286)		(33,287)		130,351		0		0		0		0		0		0		0		(130,249)		(877)				(492)



		EBITDA		(18,492)		(11,653)		(3,427)		(2,519)		667		(4,721)		(3,656)		(3,970)		(2,824)		130,351		0		0		0		0		0		0		0		(15,171)		(3,517)				(446)



		POST EBITDA ITEMS

				Annual Plan		YTD Plan		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		YTD Actual		Variance Fav/(Adv)				Variance Fav/(Adv)

				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s				£000s

		Depreciation - Purchased Assets		(8,316)		(2,625)		(560)		(548)		(550)		(571)		(572)		(569)		(568)		2,280																(2,280)		345				91

		Depreciation - Donated Assets		(240)		(80)		(20)		(19)		(19)		(18)		(18)		(18)		(17)		71																(71)		9				3

		Depreciation - Assets Under Finance Leases		(66)		(24)		(6)		(6)		(6)		(6)		(6)		(6)		(5)		22																(22)		2				1

		Interest Expenses		(4,155)		(1,385)		(308)		(304)		(367)		(375)		(406)		(407)		(432)		1,620																(1,620)		(235)				(85)

		Other Financing Costs		(5)		(2)		5		0		0		(0)		(0)		(0)		(0)		2																(2)		0				1

		Joint Venture Income/(Costs)		0		0		0		0		79		0		0		0		0		0																0		(0)				(0)

		Gains/(Losses) On Asset Disposal		(63)		(21)		(6)		0		(54)		(4)		0		(39)		0		43																(43)		(22)				6

		Dividend		0		0		6		8		(132)		0		0		0		0		0																0		0				0

		Interest Receivable		47		16		6		6		7		7		7		8		8		(30)																30		14				4

		TOTAL POST EBITDA ITEMS		(12,798)		(4,121)		(883)		(864)		(1,042)		(967)		(994)		(1,033)		(1,015)		4,009		0		0		0		0		0		0		0		(4,009)		112				21



		I&E SURPLUS/(DEFICIT) - Pre Exc. Items		(31,290)		(15,774)		(4,310)		(3,383)		(375)		(5,688)		(4,650)		(5,003)		(3,839)		134,360		0		0		0		0		0		0		0		(19,180)		(3,405)				(425)



		PLAN I&E SURPLUS/(DEFICIT)												(5,540)		(4,190)		(2,629)		(3,416)		(3,661)		(2,964)		(1,740)		(1,977)		(2,518)		(458)		(1,844)		(353)		(15,774)

		VARIANCE FROM PLAN												(148)		(460)		(2,374)		(423)																		(3,405)

		ITEMS EXCLUDED FROM RISK RATINGS

				Annual Plan		YTD Plan		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		YTD Actual		Variance Fav/(Adv)				Variance Fav/(Adv)

				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s				£000s

		Fixed Asset Impairments and Revaluations		0		0		0		0		(671)		0		0		0		0																		0		0				0

		Restructuring Costs		0		0		0		0		0		0		0		0		0																		0		0				0

		TOTAL POST EBITDA ITEMS		0		0		0		0		(671)		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0



		I&E SURPLUS/(DEFICIT)		(31,290)		(15,774)		(4,310)		(3,383)		(1,046)		(5,688)		(4,650)		(5,003)		(3,839)		134,360		0		0		0		0		0		0		0		(19,180)		(3,405)				(425)



		STF shortfall																																				0



		UNDERLYING I&E SURPLUS/(DEFICIT)												(5,688)		(4,650)		(5,003)		(3,839)		134,360		0		0		0		0		0		0		0		115,180



		VARIANCE												0		0		0		0		0		0		0		0		0		0		0		0		0



		RUN RATE ABOVE PLAN												(148)		(460)		(2,374)		(423)		138,022		2,964		1,740		1,977		2,518		458		1,844		353



		Trust deficit												(5,669)		(4,647)		(4,968)		(3,837)																		(19,121)

		WebV surplus												(19)		(3)		(35)		(2)																		(59)

		Total deficit												(5,688)		(4,650)		(5,003)		(3,839)		0		0		0		0		0		0		0		0		(19,180)
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I&E 1819 Plan

		NHS Improvement  - 2018/19  Re Plan

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Total		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Total				Q1		Q2		Q3		Q4		Total

				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s				£000s		£000s		£000s		£000s		£000s

				Cumulative																										Monthly Trajectory - Total																												Quarterly

		Elective Inpatients - Tariff		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Elective Inpatients - Non Tariff		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Elective Daycases - Tariff		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Elective Daycases - Non Tariff		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Non Elective Inpatients - Tariff		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Non Elective Inpatients - Non Tariff		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Outpatients - Tariff		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Outpatients - Non Tariff		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		A&E - Tariff		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		A&E - Non Tariff		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Other NHS Clinical Income - Tariff		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Other NHS Clinical Income - Non Tariff		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		NHS Clinical Income		24,824		50,669		77,171		104,107		131,478		158,135		186,793		214,497		240,273		268,734		295,081		323,397		323,397		24,824		25,845		26,502		26,936		27,371		26,657		28,657		27,704		25,776		28,461		26,347		28,316		323,397				77,171.4		80,963.9		82,137.5		83,124.1		323,396.9

		Chargeable Patient Income		94		184		283		387		486		580		689		793		882		986		1,080		1,180		1,180		94		90		99		104		99		94		109		104		90		104		94		99		1,180				283.1		297.2		302.0		297.2		1,179.6

		Injury Recovery Income		74		144		222		304		381		455		541		622		692		774		848		926		926		74		70		78		81		78		74		85		81		70		81		74		78		926				222.2		233.3		237.0		233.3		925.6

		Total Clinical Income		24,992		50,997		77,677		104,798		132,346		159,171		188,022		215,911		241,847		270,494		297,009		325,502		325,502		24,992		26,005		26,679		27,121		27,548		26,825		28,851		27,889		25,936		28,646		26,515		28,493		325,502				77,676.7		81,494.4		82,676.4		83,654.6		325,502.1



		R&D Income		55		111		166		221		277		332		387		443		498		553		609		664		664		55		55		55		55		55		55		55		55		55		55		55		55		664				166.0		166.0		166.0		166.0		664.2

		Education Income		760		1,520		2,281		3,041		3,801		4,561		5,321		6,082		6,842		7,602		8,362		9,122		9,122		760		760		760		760		760		760		760		760		760		760		760		760		9,122				2,280.6		2,280.6		2,280.6		2,280.6		9,122.3

		Parking Income		194		388		582		776		970		1,178		1,386		1,594		1,802		2,009		2,217		2,425		2,425		194		194		194		194		194		208		208		208		208		208		208		208		2,425				581.8		595.8		623.8		623.8		2,425.4

		Catering Income		2		4		6		8		10		12		14		16		18		20		22		23		23		2		2		2		2		2		2		2		2		2		2		2		2		23				5.9		5.9		5.9		5.9		23.5

		Accommodation Income		143		286		428		571		714		857		1,000		1,142		1,285		1,428		1,571		1,714		1,714		143		143		143		143		143		143		143		143		143		143		143		143		1,714				428.4		428.4		428.4		428.4		1,713.7

		Non Patient Care Contracts & Agreements		1,516		3,032		4,547		6,063		7,579		9,095		10,611		12,126		13,642		15,158		16,674		18,190		18,190		1,516		1,516		1,516		1,516		1,516		1,516		1,516		1,516		1,516		1,516		1,516		1,516		18,190				4,547.4		4,547.4		4,547.4		4,547.4		18,189.6

		Provider Sustainability Fund		0		0		1,080		1,560		2,040		2,520		3,240		3,960		4,679		5,519		6,359		7,198		7,198		0		0		1,080		480		480		480		720		720		719		840		840		839		7,198				1,080.0		1,440.0		2,159.0		2,519.0		7,198.0

		All Other Income		142		285		445		592		738		885		1,032		1,180		1,327		1,641		1,955		2,269		2,269		142		143		160		147		147		147		147		147		147		314		314		314		2,269				445.3		439.7		441.8		942.1		2,269.0																		1.52804		25		25		25		25

		Total Other Income		2,812		5,625		9,535		12,832		16,129		19,439		22,991		26,542		30,092		33,930		37,768		41,606		41,606		2,812		2,813		3,910		3,297		3,297		3,311		3,551		3,551		3,550		3,838		3,838		3,837		41,606				9,535.4		9,903.9		10,653.0		11,513.3		41,605.5



		Donations Income		20		56		89		89		89		89		89		89		389		689		1,089		1,339		1,339		20		36		33		0		0		0		0		0		300		300		400		250		1,339				89.0		0.0		300.0		950.0		1,339.0



		OPERATING INCOME		27,824		56,679		87,301		117,719		148,563		178,699		211,102		242,542		272,329		305,113		335,866		368,447		368,447		27,824		28,855		30,623		30,418		30,845		30,136		32,402		31,441		29,787		32,784		30,753		32,581		368,447				87,301.1		91,398.3		93,629.4		96,117.9		368,446.7																		0.1675

		PAY EXPENDITURE																												142		143		1,240		627		627		627		867		867		866		1,154		1,154		1,153

		Medical Staff - Consultants		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Medical Staff - Locum/Agency Consultants		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Medical Staff - Career Grades		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Medical Staff - Locum/Agency Career Grades		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Medical Staff - Training Grades		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Medical Staff - Locum/Agency Training Grades		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Medical Staff - Other		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Medical Staff - Locum/Agency Other		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Medical Staff		(6,315)		(12,612)		(18,793)		(24,958)		(31,100)		(37,179)		(43,222)		(49,100)		(54,761)		(60,431)		(66,092)		(71,950)		(71,950)		(6,315)		(6,297)		(6,181)		(6,165)		(6,141)		(6,079)		(6,044)		(5,877)		(5,661)		(5,670)		(5,660)		(5,858)		(71,950)				(18,793.4)		(18,385.2)		(17,582.3)		(17,189.0)		(71,949.9)

		Nursing Staff - Registered		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Midwifery Staff - Registered		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Health Visitors - Registered		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Nursing - HCAs		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Nursing - Agency and Contract		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Nursing Staff		(7,853)		(15,645)		(23,450)		(31,368)		(39,765)		(47,955)		(56,112)		(64,126)		(72,090)		(80,071)		(88,058)		(96,053)		(96,053)		(7,853)		(7,792)		(7,805)		(7,918)		(8,397)		(8,190)		(8,157)		(8,014)		(7,964)		(7,980)		(7,987)		(7,994)		(96,053)				(23,449.9)		(24,505.1)		(24,135.4)		(23,962.2)		(96,052.6)

		Allied Health Professionals		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Healthcare Scientists		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Other Scientific Therapeutic and Technical Staff		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		SciTech - HCAs		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		SciTech - Agency and Contract		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Scientific Therapeutic & Technical Staff		(3,410)		(6,839)		(10,268)		(13,779)		(17,476)		(20,868)		(24,272)		(27,676)		(31,081)		(34,496)		(37,911)		(41,325)		(41,325)		(3,410)		(3,429)		(3,429)		(3,511)		(3,697)		(3,391)		(3,404)		(3,404)		(3,404)		(3,415)		(3,415)		(3,414)		(41,325)				(10,268.1)		(10,599.5)		(10,213.4)		(10,243.8)		(41,324.7)

		Total Clinical Pay		(17,578)		(35,096)		(52,511)		(70,105)		(88,341)		(106,001)		(123,607)		(140,903)		(157,932)		(174,998)		(192,061)		(209,327)		(209,327)		(17,578)		(17,519)		(17,415)		(17,593)		(18,236)		(17,661)		(17,605)		(17,296)		(17,030)		(17,066)		(17,063)		(17,267)		(209,327)				(52,511.4)		(53,489.7)		(51,931.1)		(51,395.0)		(209,327.3)

		Admin and Clerical - Non Executive Directors		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Admin and Clerical - Executive Directors		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Admin and Clerical - Other Staff		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Admin and Clerical - Agency and Contract		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Admin & Clerical Staff		(3,353)		(6,728)		(10,106)		(13,580)		(17,270)		(20,739)		(24,207)		(27,638)		(31,068)		(34,509)		(37,950)		(41,391)		(41,391)		(3,353)		(3,374)		(3,378)		(3,474)		(3,690)		(3,469)		(3,468)		(3,430)		(3,430)		(3,441)		(3,441)		(3,441)		(41,391)				(10,105.9)		(10,633.2)		(10,329.1)		(10,322.3)		(41,390.6)

		Maintenance Staff - Permanent		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Maintenance Staff - Agency and Contract		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Maintenance Staff		(116)		(232)		(348)		(466)		(591)		(710)		(829)		(948)		(1,067)		(1,186)		(1,305)		(1,424)		(1,424)		(116)		(116)		(116)		(118)		(125)		(118)		(119)		(119)		(119)		(119)		(119)		(119)		(1,424)				(348.0)		(361.7)		(356.8)		(357.8)		(1,424.3)

		Support Staff - Permanent		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Support Staff - Agency and Contract		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Support Staff		(933)		(1,866)		(2,798)		(3,765)		(4,822)		(5,787)		(6,755)		(7,723)		(8,692)		(9,663)		(10,634)		(11,605)		(11,605)		(933)		(933)		(933)		(966)		(1,057)		(965)		(968)		(968)		(968)		(971)		(971)		(971)		(11,605)				(2,798.5)		(2,988.2)		(2,905.1)		(2,913.5)		(11,605.2)

		Other Staff - Permanent		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Other Staff - Agency and Contract		0		0		0		0		0		0		0		0		0		0		0		0		0																										0				0.0		0.0		0.0		0.0		0.0

		Other Staff		(14)		(27)		(41)		(55)		(69)		(82)		(96)		(110)		(124)		(138)		(151)		(165)		(165)		(14)		(14)		(14)		(14)		(14)		(14)		(14)		(14)		(14)		(14)		(14)		(14)		(165)				(41.1)		(41.2)		(41.4)		(41.5)		(165.2)

		Total Non Clinical Pay		(4,416)		(8,853)		(13,293)		(17,866)		(22,752)		(27,318)		(31,887)		(36,419)		(40,950)		(45,495)		(50,040)		(54,585)		(54,585)		(4,416)		(4,437)		(4,441)		(4,573)		(4,886)		(4,566)		(4,569)		(4,531)		(4,531)		(4,545)		(4,545)		(4,545)		(54,585)				(13,293.4)		(14,024.4)		(13,632.3)		(13,635.2)		(54,585.3)



		TOTAL PAY		(21,994)		(43,949)		(65,805)		(87,971)		(111,093)		(133,319)		(155,494)		(177,321)		(198,882)		(220,493)		(242,101)		(263,913)		(263,913)		(21,994)		(21,955)		(21,856)		(22,166)		(23,122)		(22,226)		(22,175)		(21,827)		(21,561)		(21,611)		(21,608)		(21,812)		(263,913)				(65,804.9)		(67,514.1)		(65,563.4)		(65,030.2)		(263,912.6)

		NON PAY EXPENDITURE																																																								0.3		0.3		0.2		0.2

		Drugs		(2,880)		(5,613)		(8,590)		(11,693)		(14,650)		(17,461)		(20,704)		(23,691)		(26,224)		(29,196)		(31,876)		(34,702)		(34,702)		(2,880)		(2,734)		(2,977)		(3,103)		(2,957)		(2,811)		(3,243)		(2,987)		(2,534)		(2,972)		(2,680)		(2,826)		(34,702)				(8,589.9)		(8,870.8)		(8,763.8)		(8,477.6)		(34,702.1)

		Clinical Supplies & Services		(2,623)		(5,104)		(7,837)		(10,700)		(13,405)		(15,977)		(18,947)		(21,783)		(24,217)		(27,051)		(29,639)		(32,289)		(32,289)		(2,623)		(2,482)		(2,733)		(2,864)		(2,705)		(2,571)		(2,970)		(2,836)		(2,434)		(2,834)		(2,588)		(2,650)		(32,289)				(7,836.8)		(8,139.9)		(8,240.4)		(8,072.0)		(32,289.1)

		Total Clinical Non Pay		(5,502)		(10,717)		(16,427)		(22,393)		(28,055)		(33,437)		(39,650)		(45,473)		(50,442)		(56,248)		(61,515)		(66,991)		(66,991)		(5,502)		(5,215)		(5,709)		(5,967)		(5,662)		(5,382)		(6,213)		(5,823)		(4,968)		(5,806)		(5,268)		(5,476)		(66,991)				(16,426.6)		(17,010.7)		(17,004.3)		(16,549.6)		(66,991.3)



		General Supplies & Services		(386)		(785)		(1,171)		(1,556)		(1,942)		(2,325)		(2,708)		(3,092)		(3,475)		(3,859)		(4,242)		(4,625)		(4,625)		(386)		(400)		(386)		(386)		(386)		(383)		(383)		(383)		(383)		(383)		(383)		(383)		(4,625)				(1,170.5)		(1,154.4)		(1,150.2)		(1,150.2)		(4,625.5)

		Establishment Expenses		(526)		(1,053)		(1,575)		(2,095)		(2,602)		(3,108)		(3,614)		(4,121)		(4,627)		(5,134)		(5,533)		(6,031)		(6,031)		(526)		(526)		(522)		(520)		(506)		(506)		(506)		(506)		(506)		(506)		(399)		(498)		(6,031)				(1,574.9)		(1,533.1)		(1,519.2)		(1,403.4)		(6,030.6)

		Other Establishment Costs		(1,270)		(2,540)		(3,810)		(5,080)		(6,350)		(7,445)		(8,714)		(9,984)		(11,254)		(12,524)		(13,794)		(14,889)		(14,889)		(1,270)		(1,270)		(1,270)		(1,270)		(1,270)		(1,095)		(1,270)		(1,270)		(1,270)		(1,270)		(1,270)		(1,095)		(14,889)				(3,809.8)		(3,634.8)		(3,809.8)		(3,634.8)		(14,889.1)

		Premises and Fixed Plant		(1,310)		(2,619)		(3,929)		(5,238)		(6,548)		(7,857)		(9,248)		(10,639)		(12,030)		(13,413)		(14,797)		(16,180)		(16,180)		(1,310)		(1,310)		(1,310)		(1,310)		(1,310)		(1,309)		(1,391)		(1,391)		(1,391)		(1,383)		(1,383)		(1,383)		(16,180)				(3,928.8)		(3,927.8)		(4,173.3)		(4,150.3)		(16,180.1)

		Purchase of Healthcare Services		(646)		(1,292)		(1,938)		(2,594)		(3,280)		(3,936)		(4,592)		(5,248)		(5,904)		(6,560)		(7,216)		(7,872)		(7,872)		(646)		(646)		(646)		(656)		(686)		(656)		(656)		(656)		(656)		(656)		(656)		(656)		(7,872)				(1,938.1)		(1,998.0)		(1,968.1)		(1,968.1)		(7,872.2)

		Services From Other NHS Bodies		(157)		(314)		(471)		(628)		(785)		(942)		(1,099)		(1,256)		(1,414)		(1,571)		(1,728)		(1,885)		(1,885)		(157)		(157)		(157)		(157)		(157)		(157)		(157)		(157)		(157)		(157)		(157)		(157)		(1,885)				(471.2)		(471.2)		(471.2)		(471.2)		(1,884.7)

		Miscellaneous Expenditure		(104)		(208)		(312)		(416)		(520)		(624)		(728)		(831)		(935)		(1,039)		(1,143)		(1,247)		(1,247)		(104)		(104)		(104)		(104)		(104)		(104)		(104)		(104)		(104)		(104)		(104)		(104)		(1,247)				(311.8)		(311.8)		(311.8)		(311.8)		(1,247.2)

		R&D Expenditure		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0.0		0.0		0.0		0.0		0.0

		Education Expenditure		(96)		(193)		(289)		(385)		(481)		(578)		(674)		(770)		(866)		(963)		(1,059)		(1,155)		(1,155)		(96)		(96)		(96)		(96)		(96)		(96)		(96)		(96)		(96)		(96)		(96)		(96)		(1,155)				(288.8)		(288.8)		(288.8)		(288.8)		(1,155.0)

		Consultancy Expenditure		(347)		(682)		(846)		(1,016)		(1,185)		(1,323)		(1,461)		(1,599)		(1,737)		(1,874)		(2,012)		(2,150)		(2,150)		(347)		(335)		(165)		(169)		(169)		(138)		(138)		(138)		(138)		(138)		(138)		(138)		(2,150)				(846.3)		(476.5)		(413.7)		(413.7)		(2,150.3)

		Technical Adjustments																						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0.0		0.0		0.0		0.0		0.0

		Total Other Non Pay		(4,842)		(9,685)		(14,340)		(19,008)		(23,692)		(28,137)		(32,839)		(37,541)		(42,243)		(46,937)		(51,524)		(56,035)		(56,035)		(4,842)		(4,844)		(4,655)		(4,668)		(4,684)		(4,444)		(4,702)		(4,702)		(4,702)		(4,694)		(4,587)		(4,511)		(56,035)				(14,340.1)		(13,796.4)		(14,106.0)		(13,792.2)		(56,034.8)



		TOTAL NON PAY		(10,344)		(20,403)		(30,767)		(41,401)		(51,747)		(61,574)		(72,489)		(83,014)		(92,684)		(103,184)		(113,039)		(123,026)		(123,026)		(10,344)		(10,059)		(10,364)		(10,634)		(10,346)		(9,827)		(10,915)		(10,525)		(9,670)		(10,500)		(9,855)		(9,987)		(123,026)				(30,766.7)		(30,807.2)		(31,110.2)		(30,341.9)		(123,026.0)



		OPERATING EXPENDITURE		(32,337)		(64,352)		(96,572)		(129,372)		(162,840)		(194,893)		(227,983)		(260,335)		(291,567)		(323,677)		(355,140)		(386,939)		(386,939)		(32,337)		(32,014)		(32,220)		(32,801)		(33,468)		(32,053)		(33,090)		(32,352)		(31,232)		(32,111)		(31,462)		(31,799)		(386,939)				(96,571.6)		(98,321.3)		(96,673.6)		(95,372.0)		(386,938.6)



		EBITDA		(4,513)		(7,673)		(9,271)		(11,653)		(14,277)		(16,194)		(16,881)		(17,793)		(19,238)		(18,564)		(19,274)		(18,492)		(18,492)		(4,513)		(3,160)		(1,598)		(2,383)		(2,623)		(1,917)		(687)		(912)		(1,445)		673		(709)		782		(18,492)				(9,270.5)		(6,923.0)		(3,044.3)		745.9		(18,491.9)

		POST EBITDA ITEMS

		Depreciation - Purchased Assets		(653)		(1,309)		(1,966)		(2,625)		(3,289)		(3,962)		(4,641)		(5,332)		(6,031)		(6,788)		(7,549)		(8,316)		(8,316)		(653)		(656)		(657)		(659)		(664)		(673)		(679)		(691)		(699)		(757)		(761)		(767)		(8,316)				(1,966.0)		(1,996.0)		(2,069.0)		(2,285.0)		(8,316.0)

		Depreciation - Donated Assets		(20)		(40)		(60)		(80)		(100)		(120)		(140)		(160)		(180)		(200)		(220)		(240)		(240)		(20)		(20)		(20)		(20)		(20)		(20)		(20)		(20)		(20)		(20)		(20)		(20)		(240)				(60.0)		(60.0)		(60.0)		(60.0)		(240.0)

		Depreciation - Assets Under Finance Leases		(6)		(12)		(18)		(24)		(30)		(36)		(42)		(48)		(54)		(60)		(66)		(66)		(66)		(6)		(6)		(6)		(6)		(6)		(6)		(6)		(6)		(6)		(6)		(6)		0		(66)				(18.0)		(18.0)		(18.0)		(12.0)		(66.0)

		Interest Expenses		(346)		(692)		(1,039)		(1,385)		(1,731)		(2,077)		(2,424)		(2,770)		(3,116)		(3,462)		(3,808)		(4,155)		(4,155)		(346)		(346)		(346)		(346)		(346)		(346)		(346)		(346)		(346)		(346)		(346)		(346)		(4,155)				(1,038.7)		(1,038.7)		(1,038.7)		(1,038.7)		(4,154.7)

		Other Financing Costs		(0)		(1)		(1)		(2)		(2)		(3)		(3)		(4)		(4)		(4)		(5)		(5)		(5)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(5)				(1.3)		(1.3)		(1.3)		(1.3)		(5.3)

		Joint Venture Income/(Costs)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0.1		0.1		0.1		0.1		0.3

		Gains/(Losses) On Asset Disposal		(5)		(11)		(16)		(21)		(26)		(32)		(37)		(42)		(48)		(53)		(58)		(63)		(63)		(5)		(5)		(5)		(5)		(5)		(5)		(5)		(5)		(5)		(5)		(5)		(5)		(63)				(15.9)		(15.9)		(15.9)		(15.9)		(63.5)

		Dividend		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0.0		0.0		0.0		0.0		0.0

		Interest Receivable		4		8		12		16		20		24		27		31		35		39		43		47		47		4		4		4		4		4		4		4		4		4		4		4		4		47				11.8		11.8		11.8		11.8		47.0

		TOTAL POST EBITDA ITEMS		(1,027)		(2,057)		(3,088)		(4,121)		(5,159)		(6,206)		(7,259)		(8,324)		(9,397)		(10,528)		(11,663)		(12,798)		(12,798)		(1,027)		(1,030)		(1,031)		(1,033)		(1,038)		(1,047)		(1,053)		(1,065)		(1,073)		(1,131)		(1,135)		(1,135)		(12,798)				(3,088.0)		(3,118.0)		(3,191.0)		(3,401.0)		(12,798.1)



		I&E SURPLUS/(DEFICIT) PRE EXCEPTIONALS		(5,540)		(9,730)		(12,359)		(15,774)		(19,436)		(22,400)		(24,140)		(26,117)		(28,635)		(29,092)		(30,937)		(31,290)		(31,290)		(5,540)		(4,190)		(2,629)		(3,416)		(3,661)		(2,964)		(1,740)		(1,977)		(2,518)		(458)		(1,844)		(353)		(31,290)				(12,358.6)		(10,041.0)		(6,235.3)		(2,655.2)		(31,290.0)

		EXCEPTIONAL/EXCLUDED ITEMS

		Fixed Asset Impairments and Revaluations		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0.0		0.0		0.0		0.0		0.0

		Restructuring Costs		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0.0		0.0		0.0		0.0		0.0

		TOTAL POST EBITDA ITEMS		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0.0		0.0		0.0		0.0		0.0



		I&E SURPLUS/(DEFICIT)		(5,540)		(9,730)		(12,359)		(15,774)		(19,436)		(22,400)		(24,140)		(26,117)		(28,635)		(29,092)		(30,937)		(31,290)		(31,290)		(5,540)		(4,190)		(2,629)		(3,416)		(3,661)		(2,964)		(1,740)		(1,977)		(2,518)		(458)		(1,844)		(353)		(31,290)				(12,358.6)		(10,041.0)		(6,235.3)		(2,655.2)		(31,290.0)





















I&E Actuals

		NORTHERN LINCOLNSHIRE & GOOLE NHS FOUNDATION TRUST FINANCE REPORT

		INCOME AND EXPENDITURE - Trial Balance Output

		Month:		4		July 2018



		INCOME

				Annual Plan		YTD Plan		Cum M01		Cum M02		Cum M03		Cum M04		Cum M05		Cum M06		Cum M07		Cum M08		Cum M09		Cum M10		Cum M11		Cum M12

				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		NHS Clinical Income		(323,397)		(104,107)		(24,423)		(50,457)		(75,812)		(103,174)

		Chargeable Patient Income		(1,180)		(387)		(68)		(148)		(233)		(319)

		Injury Recovery Income		(926)		(304)		(65)		(196)		(486)		(505)

		Total Clinical Income		(325,502)		(104,798)		(24,556)		(50,800)		(76,531)		(103,998)		0		0		0		0		0		0		0		0



		R&D Income		(664)		(221)		(55)		(82)		(146)		(201)

		Education Income		(9,122)		(3,041)		(731)		(1,468)		(2,239)		(3,189)

		Parking Income		(2,425)		(776)		(164)		(325)		(512)		(699)

		Catering Income		(23)		(8)		(2)		(5)		(8)		(10)

		Accommodation Income		(1,714)		(571)		(141)		(287)		(430)		(574)

		Non Patient Care Contracts & Agreements		(18,190)		(6,063)		(1,543)		(3,057)		(4,322)		(5,800)

		Provider Sustainability Fund		(7,198)		(1,560)		0		0		0		0

		All Other Income		(2,269)		(592)		(116)		(275)		(427)		(607)

		Technical Adjustments		0

		Total Other Income		(41,606)		(12,832)		(2,753)		(5,499)		(8,084)		(11,080)		0		0		0		0		0		0		0		0



		Donations Income		(1,339)		(89)		0		0		0		0



		OPERATING INCOME		(368,447)		(117,719)		(27,309)		(56,299)		(84,615)		(115,078)		0		0		0		0		0		0		0		0



		PAY EXPENDITURE

				Annual Plan		YTD Plan		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s

		Medical Staff		71,950		24,958		6,310		12,668		18,907		25,248

		Nursing Staff		96,053		31,368		7,775		15,561		23,478		31,435

		Scientific Therapeutic & Technical Staff		41,325		13,779		3,285		6,542		9,846		13,210

		Total Clinical Pay		209,327		70,105		17,370		34,771		52,231		69,893		0		0		0		0		0		0		0		0



		Admin & Clerical Staff		41,391		13,580		3,400		6,876		10,339		13,875

		Maintenance Staff		1,424		466		110		210		310		408

		Support Staff		11,605		3,765		933		1,846		2,793		3,795

		Other Staff		165		55		13		27		40		53

		Technical Adjustments		0		0		0		0		(1)		(1)

		Total Other Pay		54,585		17,866		4,457		8,959		13,481		18,130		0		0		0		0		0		0		0		0



		TOTAL PAY		263,913		87,971		21,827		43,729		65,713		88,023		0		0		0		0		0		0		0		0



		NON PAY EXPENDITURE

				Annual Plan		YTD Plan		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s

		Drugs		34,702		11,693		2,847		5,814		8,665		11,617

		Clinical Supplies & Services		32,289		10,700		2,570		5,459		8,261		11,271

		Total Clinical Non Pay		66,991		22,393		5,417		11,272		16,926		22,888		0		0		0		0		0		0		0		0



		General Supplies & Services		4,625		1,556		348		748		1,127		1,525

		Establishment Expenses		6,031		2,095		559		1,012		1,529		2,102

		Other Establishment Costs		14,889		5,080		1,257		2,528		3,785		5,043

		Premises and Fixed Plant		16,180		5,238		1,321		2,733		4,017		5,465

		Purchase of Healthcare Services		7,872		2,594		687		1,397		2,201		2,974

		Services From Other NHS Bodies		1,885		628		156		310		460		614

		Miscellaneous Expenditure		1,247		416		64		132		219		298

		R&D Expenditure		0		0		0		0		0		0

		Education Expenditure		1,155		385		87		176		324		442

		Consultancy Expenditure		2,150		1,016		307		637		765		977

		Technical Adjustments		0		0		0		0		(103)		(103)

				0		0		0		0		0		0		0		0		0

		Total Other Non Pay		56,035		19,008		4,786		9,674		14,323		19,338		0		0		0		0		0		0		0		0



		TOTAL NON PAY		123,026		41,401		10,203		20,946		31,249		42,226		0		0		0		0		0		0		0		0



		OPERATING EXPENDITURE		386,939		129,372		32,030		64,675		96,961		130,249		0		0		0		0		0		0		0		0



		EBITDA		(18,492)		(11,653)		(4,721)		(8,377)		(12,346)		(15,171)		0		0		0		0		0		0		0		0



		POST EBITDA ITEMS

				Annual Plan		YTD Plan		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s

		Depreciation - Purchased Assets		8,316		2,625		571		1,143		1,712		2,280

		Depreciation - Donated Assets		240		80		18		36		54		71

		Depreciation - Assets Under Finance Leases		66		24		6		12		17		22

		Interest Expenses		4,155		1,385		375		781		1,188		1,620

		Other Financing Costs		5		2		0		1		1		2

		Joint Venture Income/(Costs)		(0)		(0)		0		0		0		0

		(Gains)/Losses On Asset Disposal		63		21		4		4		43		43

		Dividend		0		0		0		0		0		0

		Interest Receivable		(47)		(16)		(7)		(14)		(22)		(30)

		TOTAL POST EBITDA ITEMS		12,798		4,121		967		1,962		2,994		4,009		0		0		0		0		0		0		0		0



		I&E SURPLUS/(DEFICIT)		(31,290)		(15,774)		(5,688)		(10,338)		(15,341)		(19,180)		0		0		0		0		0		0		0		0



		PLAN I&E SURPLUS/(DEFICIT)		(31,290)				(5,540)		(4,190)		(2,629)		(3,416)		(3,661)		(2,964)		(1,740)		(1,977)		(2,518)		(458)		(1,844)		(353)

		VARIANCE FROM PLAN						(148)		(6,149)		(12,712)		(15,764)		3,661		2,964		1,740		1,977		2,518		458		1,844		353

		ITEMS EXCLUDED FROM RISK RATINGS

				Annual Plan		YTD Plan		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s

		Fixed Asset Impairments and Revaluations		0		0		0		0		0		0		0		0		0		0		0		0		0		(2,851)

		Restructuring Costs		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		TOTAL POST EBITDA ITEMS		0		0		0		0		0		0		0		0		0		0		0		0		0		(2,851)



		I&E SURPLUS/(DEFICIT)		(31,290)		(15,774)		(5,688)		(10,338)		(15,341)		(19,180)		0		0		0		0		0		0		0		2,851
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Capital

		NORTHERN LINCOLNSHIRE & GOOLE NHS FOUNDATION TRUST FINANCE REPORT

		CAPITAL EXPENDITURE ANALYSIS 

		Month:				July 2018





				Original Plan		Current Plan		Current Plan YTD 		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		YTD Total Spend		Variance Against Original Monitor Plan

				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s

		Major Schemes:



		Major Equipment Replacement:

		Trustwide MRI/CT 5 yr strategy				0		0		0		0		0		0																		0		0

		SGH Additional CT - Stroke				(2,000)		(50)		(1)		(1)		(31)		(2)																		(35)		15

		DPoW MRI Scanners				(290)		(80)		0		0		0		0																		0		80

		SGH Cath Lab Replacement				0		0		0		0		0		0																		0		0

		Subtotal:				(2,290)		(130)		(1)		(1)		(31)		(2)		0		0		0		0		0		0		0		0		(35)		95



		DPoW Reconfiguration:

		DPoW Ward A1/C2				(895)		(831)		(17)		(109)		(383)		(221)																		(730)		101

		DPOW JAG Preparation				(11)		(11)		(11)		0		0		0																		(11)		0

		DPOW Holles Refurbishment				(288)		0		0		(0)		(106)		(2)																		(108)		(108)

		DPOW Kendall Refurbishment				0		0		0		0		0		0																		0		0

		Subtotal:				(1,194)		(842)		(28)		(110)		(488)		(224)		0		0		0		0		0		0		0		0		(849)		(7)



		S&G Reconfiguration:

		SGH GP Streaming				(839)		(260)		1		0		(31)		(4)																		(35)		225

		SGH Lucentis				(40)		(40)		(0)		(1)		(1)		(4)																		(5)		35

		GDH Ward 2				(2)		(2)		(1)		0		0		0																		(1)		1

		Subtotal:		ERROR:#REF!		(881)		(302)		(0)		(0)		(32)		(8)		0		0		0		0		0		0		0		0		(41)		261

				ERROR:#REF!

		DPoW Estates Rationalisation:

		DPOW Estates Rationalisation - Parking Part 1 (North)				(327)		(327)		(2)		(137)		(136)		(117)																		(392)		(65)

		Transfer from Estates Maintenance and Development				(380)		(380)																										0		380

		Subtotal:				(707)		(707)		(2)		(137)		(136)		(117)		0		0		0		0		0		0		0		0		(392)		315



		Residences Development:

		Residences - DPoW				(10,078)		(6,195)		(59)		(1,481)		(1,764)		(3,294)																		(6,597)		(402)

		Subtotal:		ERROR:#REF!		(10,078)		(6,195)		(59)		(1,481)		(1,764)		(3,294)		0		0		0		0		0		0		0		0		(6,597)		(402)



		Feasibility Fees and minor schemes				0		0		0		0		0		0																		0		0



		Unallocated - Major Schemes				0		0		0		0		0		0																		0		0



		Total Major Schemes		ERROR:#REF!		(15,150)		(8,176)		(90)		(1,729)		(2,451)		(3,644)		0		0		0		0		0		0		0		0		(7,914)		262

		Facilities & Estates Management:

		Estates Maintenance and Development Programme		ERROR:#REF!		(1,958)		(520)		(4)		(12)		(92)		(73)																		(182)		338

		Transfer to DPOW Estates Rationalisation				380		380																										0		(380)

		Total Facilities & Estates Management		ERROR:#REF!		(1,578)		(140)		(4)		(12)		(92)		(73)		0		0		0		0		0		0		0		0		(182)		(42)

		IM&T Programme:

		IM&T - Infrastructure/Licences		ERROR:#REF!		(1,335)		(50)		(0)		0		(42)		1																		(42)		8

		IM&T - Systems Development				0		0		0		0		0		0																		0		0

		IM&T - Clinical Info Systems				(360)		0		0		0		0		0																		0		0

		Total IM&T Programme		ERROR:#REF!		(1,695)		(50)		(0)		0		(42)		1		0		0		0		0		0		0		0		0		(42)		8

		Equipment:

		Equpiment Programme 				(1,361)		(192)		(67)		(3)		(50)		(53)																		(173)		19

		Equipment Telemetry Holles				(280)		0		0		0		0		0																		0		0

		Total Equipment		0		(1,641)		(192)		(67)		(3)		(50)		(53)		0		0		0		0		0		0		0		0		(173)		19

		Discretionary Capital Fund:

		Uncommitted		ERROR:#REF!		0		0		0		0		0		0																		0		0

		Total Discretionary Funds		ERROR:#REF!		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Donated assets:

		Equipment:				0		0		0		0		0		0																		0		0

		Buildings:

		Holles  Refurbishment				(1,250)		0		0		0		0		0																		0		0

		Lucentis				(53)		(53)		0		0		0		0																		0		53

		GDH Ward 2 - Health Tree				(36)		(36)		0		0		0		0																		0		36

		Total Donated		0		(1,339)		(89)		0		0		0		0		0		0		0		0		0		0		0		0		0		89



		Total Capital Expenditure		ERROR:#REF!		(21,403)		(8,647)		(162)		(1,744)		(2,636)		(3,769)		0		0		0		0		0		0		0		0		(8,311)		337				(13,092)

																																		actual spend

		Revenue Programme:

				Original Plan						Apr-13		May-13		Jun-13		Jul-13		Aug-13		Sep-13		Oct-13		Nov-13		Dec-13		Jan-14		Feb-14		Mar-14		YTD Total Spend		Variance Against Plan

				£000s						£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s

		Revenue Investment Programme:

		Revenue Investment Programme		ERROR:#REF!						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Transferred to I&E		ERROR:#REF!						0		0		0		0		0		0		0		0		0		0		0		0		0		0



		Total Programme Expenditure		ERROR:#REF!						(162)		(1,744)		(2,636)		(3,769)		0		0		0		0		0		0		0		0		(8,311)		337

		Capital Cashflow:

				Original Plan				YTD Plan		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		YTD Total Spend		Variance Against Plan

				£000s				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s

		Capital Creditors								2,461		1,833		2,253		3,871

		Net Clearance of Capital Creditors								(2,551)		(628)		420		1,619																		(1,141)

		Capital Cashflow Impact								(2,713)		(2,372)		(2,216)		(2,151)																		(9,451)
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NHSI Dec 16 Capital Plan

		NORTHERN LINCOLNSHIRE & GOOLE NHS FOUNDATION TRUST FINANCE REPORT

		CAPITAL EXPENDITURE ANALYSIS 





		ORIGINAL MONITOR PLANNED CUMULATIVE CAPITAL SPEND		Cumulative

				Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Total

				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s

		Major Schemes:



		Major Equipment Replacement:

		DPoW MRI Replacement		0		0		0		0		0		0		0		0		0		0		0		0		0

		DPoW CT 		0		0		0		0		0		0		0		0		0		0		0		0		0

		3rd MRI		0		0		0		0		0		0		0		0		0		0		0		0		0

		SGH CT Scanner Replacement		0		0		0		0		0		0		0		0		0		0		0		0		0

		Subtotal:		0		0		0		0		0		0		0		0		0		0		0		0		0



		DPoW Reconfiguration:

		DPoW C Floor Cardiac and CCU		0		0		(10)		(20)		(50)		(120)		(100)		(200)		(200)		(200)		(200)		0		(1,100)

		DPOW C Floor Respiratory		0		0		0		0		0		0		0		0		0		0		0		0		0

		DPOW C2/A1		0		0		0		0		0		0		0		0		0		0		0		0		0

		DPoW C Floor Elderly Ward Dementia Friendly		0		0		0		0		0		0		0		0		0		0		0		0		0

		DPOW Pharmacy Asceptic		0		0		0		0		0		0		0		0		0		0		0		0		0

		DPoW Ward B3 Ensuites		0		0		0		0		0		0		0		0		0		0		0		0		0

		DPoW Fire Compliance		0		0		0		0		0		0		0		0		0		0		0		0		0

		DPoW Theatres Reconfiguration (inc recep)		0		0		0		0		0		0		0		0		0		0		0		0		0

		DPoW ITU Security		0		0		0		0		0		0		0		0		0		0		0		0		0

		DPoW Ophthalmology - Equipment		0		0		0		0		0		0		0		0		0		0		0		0		0

		DPoW Ophthalmology - Building		0		0		0		0		0		0		0		0		0		0		0		0		0

		Subtotal:		0		0		(10)		(20)		(50)		(120)		(100)		(200)		(200)		(200)		(200)		0		(1,100)



		S&G Reconfiguration:

		SGH ITU Refurbishment		0		0		0		0		0		0		0		0		0		0		0		0		0

		SGH Unplanned Care - A&E Short Stay CDU		0		0		0		0		0		0		0		0		0		0		0		0		0

		SGH Respiratory ARCU/HDU		0		0		0		0		0		0		0		0		0		0		0		0		0

		SGH Ward Refurbishment/Relocation - laminar flow		0		0		(50)		(150)		(100)		(150)		(100)		0		0		0		0		0		(550)

		SGH GP A&E Streaming 		0		0		0		0		0		0		0		0		0		0		0		0		0

		SGH Citical care infrastructure		0		0		0		0		0		0		0		0		0		0		0		0		0

		SGH Endoscopy phase 1		0		0		0		0		0		0		0		0		0		0		0		0		0

		SGH Endoscopy phase 2		0		0		0		0		0		0		0		0		0		0		0		0		0

		SGH Endoscopy ventilation		0		0		0		0		0		0		0		0		0		0		0		0		0

		SGH Ward 26		0		0		0		0		0		0		0		0		0		0		0		0		0

		SGH Ophthalmology		0		0		0		0		0		0		0		0		0		0		0		0		0

		GNRC Equipment

		GDH Ward 2

		GDH Endoscopy Washers

		Subtotal:		0		0		(50)		(150)		(100)		(150)		(100)		0		0		0		0		0		(550)



		Community Equipment Services Redevelopment:

		DPoW Community Services Relocation																										0

		Subtotal:		0		0		0		0		0		0		0		0		0		0		0		0		0



		DPoW Estates Rationalisation:

		DPOW Estates Rationalisation - Relocations West Arch		0		0		0		0		0		0		0		0		0		0		0		0		0

		DPOW Estates Rationalisation - Relocations Restcote		0		0		0		0		0		0		0		0		0		0		0		0		0

		DPOW Estates Rationalisation - Relocations Linen		0		0		0		0		0		0		0		0		0		0		0		0		0

		DPOW Estates Rationalisation - Relocations Phoenix Club/Wheelchairs		0		0		0		0		0		0		0		0		0		0		0		0		0

		DPOW Estates Rationalisation - Parking Part 1 (North)		0		0		0		0		0		0		0		0		0		0		0		0		0

		DPOW Estates Rationalisation - Parking Part 2 (South)		0		0		0		0		0		0		0		0		0		0		0		0		0

		DPOW Estates Rationalisation - Demolition		0		0		0		0		0		0		0		0		0		0		0		0		0

		DPOW Estates Rationalisation - Workforce Centre		0		0		0		0		0		0		0		0		0		0		0		0		0

		DPOW Estates Rationalisation - Med Engineering Relocation		0		0		0		0		0		0		0		0		0		0		0		0		0

		Subtotal:		0		0		0		0		0		0		0		0		0		0		0		0		0



		Residences Development:

		Residences - DPoW		(200)		(400)		(1,000)		(1,717)		(2,000)		(2,000)		(2,000)		(500)		(500)		(1,000)		(1,000)		(500)		(12,817)

		Residences - SGH Purchase and Refurbishment		0		0		0		0		0		0		0		0		0		0		0		0		0

		Residences - SGH Additional Build		0		0		0		0		0		0		0		0		0		0		0		0		0

		Subtotal:		(200)		(400)		(1,000)		(1,717)		(2,000)		(2,000)		(2,000)		(500)		(500)		(1,000)		(1,000)		(500)		(12,817)



		Energy Partnership Programme:

		Energy Partnership Programme Phase 1		0		0		0		0		0		0		0		0		0		0		0		0		0

		Energy Partnership Programme Phase 2 - Northside		0		0		0		0		0		0		0		0		0		0		0		0		0

		Subtotal:		0		0		0		0		0		0		0		0		0		0		0		0		0



		Feasibility Fees and minor schemes		0		0		0		0		0		0		0		0		0		0		0		0		0



		Unallocated - Major Schemes		0		0		0		0		0		0		0		0		0		0		0		0		0



		Total Major Schemes		(200)		(400)		(1,060)		(1,887)		(2,150)		(2,270)		(2,200)		(700)		(700)		(1,200)		(1,200)		(500)		(14,467)

		Facilities & Estates Management:

		Estates Maintenance and Development Programme		(55)		(105)		(170)		(120)		(180)		(230)		(150)		(250)		(400)		(100)		(150)		(290)		(2,200)

		Total Backlog Maintenance Programme		(55)		(105)		(170)		(120)		(180)		(230)		(150)		(250)		(400)		(100)		(150)		(290)		(2,200)

		IM&T Programme:

		IM&T - Infrastructure/Licences		(20)		(60)		(100)		(50)		(50)		(130)		(100)		(100)		(100)		(150)		(100)		(150)		(1,110)

		IM&T - Systems Development		0		0		0		0		0		0		0		0		0		0		0		0		0

		IM&T - Clinical Info Systems		0		0		(20)		0		(20)		(30)		(20)		(20)		(60)		(10)		(10)		(10)		(200)

		Total IM&T Programme		(20)		(60)		(120)		(50)		(70)		(160)		(120)		(120)		(160)		(160)		(110)		(160)		(1,310)

		Equipment:

		Endoscopy Washers		0		0		0		0		0		0		0		0		0		0		0		0		0

		Equpiment Programme 		(50)		(50)		(100)		(100)		(100)		(110)		(150)		(150)		(100)		(150)		(150)		(100)		(1,310)

		Total Equipment		(50)		(50)		(100)		(100)		(100)		(110)		(150)		(150)		(100)		(150)		(150)		(100)		(1,310)

		Discretionary Capital Fund:

		Uncommitted		0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Discretionary Funds		0		0		0		0		0		0		0		0		0		0		0		0		0

		Donated assets:

		Equipment		0		0		0		0		0		0		0		0		0		(100)		(100)		0		(200)

		Buildings		0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Capital Expenditure		(325)		(615)		(1,450)		(2,157)		(2,500)		(2,770)		(2,620)		(1,220)		(1,360)		(1,710)		(1,710)		(1,050)		(19,487)

		Revenue Programme

		Revenue Investment Programme:

		Revenue Investment Programme																										0

		Total Transferred to I&E		0		0		0		0		0		0		0		0		0		0		0		0		0



		Total Programme Expenditure		(325)		(615)		(1,450)		(2,157)		(2,500)		(2,770)		(2,620)		(1,220)		(1,360)		(1,710)		(1,710)		(1,050)		(19,487)

		Cashflow Impact:

		Retentions																										0

		Capital Creditors																										0

		Capital Creditors		0		0		0		0		0		0		0		0		0		0		0		0		0

		Net Clearance of Capital Creditors		5,012		0		0		0		0		0		0		0		0		0		0		0		0

		Capital Cashflow Impact		4,687		(290)		(835)		(707)		(343)		(270)		150		1,400		(140)		(350)		0		660		(19,487)
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Capital Current Plan

		NORTHERN LINCOLNSHIRE & GOOLE NHS FOUNDATION TRUST FINANCE REPORT

		CAPITAL EXPENDITURE ANALYSIS 





		CURRENT PLANNED CUMULATIVE CAPITAL SPEND		Cumulative

				Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		Total

				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s

		Major Schemes:



		Major Equipment Replacement:

		Trustwide MRI/CT 5 yr strategy		0		0		0		0		0		0		0		0		0		0		0		0		0

		SGH Additional CT - Stroke		(10)		(10)		(10)		(20)		(20)		(20)		(150)		(200)		(200)		(1,200)		(100)		(60)		(2,000)

		DPoW MRI Scanners		(20)		(20)		(20)		(20)		(20)		(20)		(20)		(20)		(20)		(30)		(40)		(40)		(290)

		SGH Cath Lab Replacement		0		0		0		0		0		0		0		0		0		0		0		0		0

		Subtotal:		(30)		(30)		(30)		(40)		(40)		(40)		(170)		(220)		(220)		(1,230)		(140)		(100)		(2,290)



		DPoW Reconfiguration:

		DPoW Ward A1/C2		(200)		(200)		(300)		(131)		(64)		0		0		0		0		0		0		0		(895)

		DPOW JAG Preparation		0		0		(11)		0		0		0		0		0		0		0		0		0		(11)

		DPOW Holles Refurbishment		0		0		0		0		0		0		0		0		0		0		(100)		(188)		(288)

		DPOW Kendall Refurbishment		0		0		0		0		0		0		0		0		0		0		0		0		0

		Subtotal:		(200)		(200)		(311)		(131)		(64)		0		0		0		0		0		(100)		(188)		(1,194)



		S&G Reconfiguration:

		SGH GP Streaming		(10)		(50)		(50)		(150)		(200)		(200)		(100)		(40)		(39)		0		0		0		(839)

		SGH Lucentis		0		0		(40)		0		0		0		0		0		0		0		0		0		(40)

		GDH Ward 2		0		0		(2)		0		0		0		0		0		0		0		0		0		(2)

		Subtotal:		(10)		(50)		(92)		(150)		(200)		(200)		(100)		(40)		(39)		0		0		0		(881)



		DPoW Estates Rationalisation:

		DPOW Estates Rationalisation - Parking Part 1 (North)		(200)		(127)		0		0		0		0		0		0		0		0		0		0		(327)

		Subtotal:		(200)		(127)		0		0		0		0		0		0		0		0		0		0		(327)



		Residences Development:

		Residences - DPoW		(1,563)		(1,768)		(1,428)		(1,436)		(1,530)		(935)		(524)		(493)		(400)		0		0		0		(10,078)

		Subtotal:		(1,563)		(1,768)		(1,428)		(1,436)		(1,530)		(935)		(524)		(493)		(400)		0		0		0		(10,078)



		Feasibility Fees and minor schemes		0		0		0		0		0		0		0		0		0		0		0		0		0



		Unallocated - Major Schemes		0		0		0		0		0		0		0		0		0		0		0		0		0



		Total Major Schemes		(2,003)		(2,175)		(1,861)		(1,757)		(1,834)		(1,175)		(794)		(753)		(659)		(1,230)		(240)		(288)		(14,770)

		Facilities & Estates Management:

		Estates Maintenance and Development Programme		(160)		(180)		(130)		(50)		(50)		(228)		(200)		(200)		(200)		(200)		(200)		(160)		(1,958)

		Total Backlog Maintenance Programme		(160)		(180)		(130)		(50)		(50)		(228)		(200)		(200)		(200)		(200)		(200)		(160)		(1,958)

		IM&T Programme:

		IM&T - Infrastructure/Licences		0		0		(25)		(25)		(125)		(125)		(150)		(179)		(306)		(200)		(200)		0		(1,335)

		IM&T - Systems Development		0		0		0		0		0		0		0		0		0		0		0		0		0

		IM&T - Clinical Info Systems		0		0		0		0		0		(120)		(120)		(120)		0		0		0		0		(360)

		Total IM&T Programme		0		0		(25)		(25)		(125)		(245)		(270)		(299)		(306)		(200)		(200)		0		(1,695)

		Equipment:

		Equpiment Programme 		(89)		(10)		(29)		(65)		(92)		(323)		(214)		(198)		(133)		(200)		(10)		0		(1,361)

		Equipment Telemetry Holles		0		0		0		0		0		0		0		(280)		0		0		0		0		(280)

		Total Equipment		(89)		(10)		(29)		(65)		(92)		(323)		(214)		(478)		(133)		(200)		(10)		0		(1,641)

		Discretionary Capital Fund:

		Uncommitted

		Total Discretionary Funds		0		0		0		0		0		0		0		0		0		0		0		0		0

		Donated assets:

		Equipment:		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Buildings:

		Holles  Refurbishment		0		0		0		0		0		0		0		0		(300)		(300)		(400)		(250)		(1,250)

		Lucentis		(10)		(10)		(33)		0		0		0		0		0		0		0		0		0		(53)

		GDH Ward 2 - Health Tree		(10)		(26)		0		0		0		0		0		0		0		0		0		0		(36)

		Total Donated		(20)		(36)		(33)		0		0		0		0		0		(300)		(300)		(400)		(250)		(1,339)



		Total Capital Expenditure		(2,272)		(2,401)		(2,078)		(1,897)		(2,101)		(1,971)		(1,478)		(1,730)		(1,598)		(2,130)		(1,050)		(698)		(21,403)

		Revenue Programme

		Revenue Investment Programme:

		Revenue Investment Programme																										0

		Total Transferred to I&E		0		0		0		0		0		0		0		0		0		0		0		0		0



		Total Programme Expenditure		(2,272)		(2,401)		(2,078)		(1,897)		(2,101)		(1,971)		(1,478)		(1,730)		(1,598)		(2,130)		(1,050)		(698)		(21,403)





Capital Actual

		NORTHERN LINCOLNSHIRE & GOOLE NHS FOUNDATION TRUST FINANCE REPORT

		CAPITAL EXPENDITURE ANALYSIS 





		CUMULATIVE CAPITAL SPENDING

				Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s

		Major Schemes:



		Major Equipment Replacement:

		Trustwide MRI/CT 5 yr strategy

		SGH Additional CT - Stroke		(1)		(2)		(33)		(35)

		DPoW MRI Scanners

		SGH Cath Lab Replacement

		Subtotal:		(1)		(2)		(33)		(35)		0		0		0		0		0		0		0		0



		DPoW Reconfiguration:

		DPoW Ward A1/C2		(17)		(126)		(509)		(730)

		DPOW JAG Preparation		(11)		(11)		(11)		(11)

		DPOW Holles Refurbishment				(0)		(106)		(108)

		DPOW Kendall Refurbishment

		Subtotal:		(28)		(137)		(626)		(849)		0		0		0		0		0		0		0		0



		S&G Reconfiguration:

		SGH GP Streaming		1		1		(30)		(35)

		SGH Lucentis		(0)		(1)		(2)		(5)

		GDH Ward 2		(1)		(1)		(1)		(1)

		Subtotal:		(0)		(1)		(33)		(41)		0		0		0		0		0		0		0		0



		DPoW Estates Rationalisation:

		DPOW Estates Rationalisation - Parking Part 1 (North)		(2)		(139)		(275)		(392)

		Subtotal:		(2)		(139)		(275)		(392)		0		0		0		0		0		0		0		0



		Residences Development:

		Residences - DPoW		(59)		(1,540)		(3,304)		(6,597)

		Subtotal:		(59)		(1,540)		(3,304)		(6,597)		0		0		0		0		0		0		0		0



		Planning and Feasibility Fees



		Unallocated - Major Schemes



		Total Major Schemes		(90)		(1,819)		(4,270)		(7,914)		0		0		0		0		0		0		0		0

		Facilities & Estates Management:

		Estates Maintenance and Development Programme		(4)		(17)		(109)		(182)

		Total Facilities & Estates Management		(4)		(17)		(109)		(182)		0		0		0		0		0		0		0		0

		IM&T Programme:

		IM&T - Infrastructure/Licences		(0)		(0)		(43)		(42)

		IM&T - Systems Development

		IM&T - Clinical Info Systems

		Total IM&T Programme		(0)		(0)		(43)		(42)		0		0		0		0		0		0		0		0

		Equipment:

		Equpiment Programme 		(67)		(70)		(120)		(173)

		Equipment Telemetry Holles

		Total Equipment		(67)		(70)		(120)		(173)		0		0		0		0		0		0		0		0

		Discretionary Capital Fund:





		Total Discretionary Funds		0		0		0		0		0		0		0		0		0		0		0		0

		Donated assets:

		Equipment:

		Buildings:

		Holles  Refurbishment

		Lucentis

		GDH Ward 2 - Health Tree

		Total Donated		0		0		0		0		0		0		0		0		0		0		0		0



		Total Capital Expenditure		(162)		(1,905)		(4,541)		(8,311)		0		0		0		0		0		0		0		0

		Revenue Programme:

		Revenue Investment Programme:

		Revenue Investment Programme

		Total Transferred to I&E		0		0		0		0		0		0		0		0		0		0		0		0



		Total Programme Expenditure		(162)		(1,905)		(4,541)		(8,311)		0		0		0		0		0		0		0		0
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Balance Sheet

		NORTHERN LINCOLNSHIRE & GOOLE NHS FOUNDATION TRUST FINANCE REPORT

		BALANCE SHEET

		Month:		4		July 2018



		ASSETS AND LIABILITIES

				Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		End of Year Plan		Current Plan		Variance From Plan		In Month Shift		YTD Shift

				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s

		Fixed Assets:

		Land		9,307		9,307		9,307		9,307		9,307																		9,307		9,307		0		0		0

		Buildings		132,963		132,696		132,569		132,449		133,120																		153,515		133,697		(577)		672		157										0

		Plant and Equipment		9,375		9,093		8,855		8,565		8,276																		8,893		8,339		(63)		(289)		(1,099)

		Assets Under Construction		7,635		7,782		9,330		11,779		14,606																		409		13,995		611		2,828		6,971

		Intangible Fixed Assets		848		813		778		744		712																		787		708		4		(32)		(136)

		Total Fixed Assets		160,128		159,691		160,840		162,843		166,022		0		0		0		0		0		0		0		0		172,911		166,046		(24)		3,179		5,894



		Current Assets:

		Stocks & WIP		2,773		2,635		2,620		2,621		2,702																		2,669		2,719		(17)		81		(71)

		Debtors - NHS 		11,376		9,832		9,744		10,000		9,275																		7,227		8,412		863		(725)		(2,101)

		Debtors - Non-NHS 		5,142		3,327		3,433		4,245		4,398																		4,337		4,443		(45)		154		(744)

		Debtors - Other		3,358		3,573		3,616		3,708		3,209																		3,098		3,258		(49)		(499)		(149)

		Prepayments		2,744		2,260		3,071		3,282		4,751																		3,342		4,092		659		1,468		2,007

		Cash 		11,480		12,400		14,294		10,131		11,964																		1,898		1,897		10,067		1,833		484

		Total Current Assets		36,873		34,027		36,778		33,987		36,299		0		0		0		0		0		0		0		0		22,571		24,821		11,478		2,312		(574)

		Current Liabilities:

		Creditors : Trade		21,607		20,920		22,422		22,027		23,690																		18,775		17,964		5,726		1,664		2,083

		Creditors : Non-Trade		8,347		8,729		9,006		9,463		9,609																		7,931		7,781		1,828		146		1,262

		Creditors : Capital		5,012		2,461		1,833		2,253		3,871																		1,533		4,037		(166)		1,619		(1,141)

		Creditors : PDC Dividend		0		0		0		0		0																		0		0		0		0		0

		Accruals		13,806		14,324		15,761		15,702		16,866																		9,232		9,583		7,283		1,164		3,060

		Deferred Income		177		266		259		191		292																		107		127		165		101		115

		Finance Lease Obligations		55		55		46		33		28																		0		35		(7)		(5)		(27)

		Loans < 1 year		2,091		2,091		1,426		1,426		1,426																		1,329		1,426		0		0		(665)		0		(117,373)		0

		Provisions		1,008		1,032		1,040		1,070		1,100																		821		887		213		30		92

		Total Current Liabilities		52,103		49,877		51,794		52,165		56,883		0		0		0		0		0		0		0		0		39,729		41,840		15,043		4,718		4,780

		Net Current Assets		(15,230)		(15,850)		(15,016)		(18,178)		(20,584)		0		0		0		0		0		0		0		0		(17,158)		(17,019)		(3,565)		(2,406)		(5,354)



		Other Assets:

		Debtors Due > 1 Year		0		0																								0		0		0		0		0

		Total Other Assets		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other Liabilities:

		Creditors Due > 1 Year		0		0		0		0																				0		0		0		0		0

		Loans > 1 Year		115,282		119,914		126,546		130,390		135,002																		157,997		135,186		(184)		4,612		19,720

		Finance Lease Obligations >1 Year		0		0		0		0		0																		0		0		0		0		0

		Provisions - Non Current		4,696		4,696		4,696		4,696		4,696																		4,126		4,696		0		0		0

		Total Other Liabilities:		119,978		124,610		131,242		135,086		139,698		0		0		0		0		0		0		0		0		162,123		139,882		(184)		4,612		19,720



		TOTAL ASSETS/(LIABILITIES)		24,920		19,231		14,581		9,579		5,740		0		0		0		0		0		0		0		0		(6,370)		9,145		(3,405)		(3,839)		(19,180)



		EQUITY AND RESERVES

				Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		End of Year Plan		Current Plan		Variance From Plan		In Month Shift		YTD Shift

				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s

		Public Dividend Capital		126,939		126,939		126,939		126,939		126,939																		126,939		126,939		(0)		0		(0)

		Revaluation Reserve		18,861		18,861		18,861		18,861		18,861																		18,861		18,861		0		0		0

		Donation Reserve		0		0		0		0		0																		0		0		0		0		0

		I/E Reserve		(120,880)		(126,568)		(131,218)		(136,221)		(140,060)																		(152,170)		(136,655)		(3,405)		(3,839)		(19,180)

		TOTAL CAPITAL & RESERVES		24,920		19,231		14,581		9,579		5,740		0		0		0		0		0		0		0		0		(6,370)		9,145		(3,405)		(3,839)		(19,180)



		KEY PERFORMANCE INDICATORS - Balance sheet management 

				Plan		Plan		Actual to date		Plan		Actual to date		Plan																Plan

		Turnover to assets		1		1		(2)		1		(0)		1																1

		Liquidity Ratio (Current Asets/Current Liabilities)		1		1		1		1		1		1																1

		Stock held as % of relevant non pay 		0		0		0		0		ERROR:#DIV/0!		0																0

		Debtor % (Non NHS Debtors/Relevant Income)		0		0		ERROR:#REF!		0		ERROR:#REF!		0																0

		PSPP		1		1		1		1		1		1																1

		Capital Spend/Allocation		1		1		ERROR:#REF!		1		ERROR:#REF!		1																1





																																																0

																																																0

																																																0

																																																0

																																																0

																																																0
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Balance Sheet Plan

		NORTHERN LINCOLNSHIRE & GOOLE NHS FOUNDATION TRUST FINANCE REPORT

		BALANCE SHEET





		ASSETS AND LIABILITIES

				Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s

		Fixed Assets:

		Land		9,307		9,307		9,307		9,307		9,307		9,307		9,307		9,307		9,307		9,307		9,307		9,307		9,307

		Buildings		132,963		133,043		133,887		133,911		133,697		134,425		134,367		134,282		134,194		134,107		152,104		152,082		153,515

		Plant and Equipment		9,375		9,281		8,926		8,615		8,339		8,185		8,255		8,235		8,496		8,533		9,537		9,317		8,893

		Assets Under Construction		7,635		9,277		10,541		12,258		13,995		14,867		16,042		16,835		17,590		18,548		929		1,469		409

		Intangible Fixed Assets		848		813		778		743		708		673		758		843		928		893		858		823		787

		Total Fixed Assets		160,128		161,721		163,439		164,834		166,046		167,457		168,729		169,502		170,515		171,388		172,735		172,998		172,911



		Current Assets:

		Stocks & WIP		2,773		2,719		2,719		2,719		2,719		2,719		2,719		2,669		2,669		2,669		2,669		2,669		2,669

		Debtors - NHS 		11,376		8,802		8,702		8,566		8,412		7,326		7,426		7,544		7,395		7,347		7,197		7,078		7,227

		Debtors - Non-NHS 		5,142		4,642		4,592		4,542		4,443		4,393		4,413		4,338		4,289		4,188		4,138		4,238		4,337

		Debtors - Other		3,358		3,158		3,208		3,108		3,258		3,208		3,158		3,208		3,158		3,258		3,108		3,058		3,098

		Prepayments		2,744		3,342		3,592		3,892		4,092		4,292		4,592		4,492		4,292		4,592		4,392		3,892		3,342

		Cash 		11,480		10,988		1,898		1,898		1,897		1,897		1,897		1,897		1,897		1,897		1,897		1,896		1,898

		Total Current Assets		36,873		33,651		24,711		24,725		24,821		23,835		24,205		24,148		23,700		23,951		23,401		22,831		22,571

		Current Liabilities:

		Creditors : Trade		21,607		20,663		17,474		17,417		17,964		17,270		17,926		17,168		17,666		18,366		18,305		18,750		18,775

		Creditors : Non-Trade		8,347		8,297		7,597		7,747		7,781		7,531		7,731		7,531		7,381		7,581		7,481		7,431		7,931

		Creditors : Capital		5,012		4,907		4,799		4,618		4,037		3,741		3,111		2,313		2,565		2,433		2,965		1,885		1,533

		Creditors : PDC Dividend		0		0		0		0		0		0		0		0		0		0		0		0		0

		Accruals		13,806		13,306		9,766		9,683		9,583		9,333		9,133		8,383		8,509		8,491		8,536		8,936		9,232

		Deferred Income		177		157		147		137		127		117		107		97		87		77		67		57		107

		Finance Lease Obligations		55		50		45		40		35		30		25		20		15		10		5		0		0

		Loans < 1 year		2,091		2,091		1,426		1,426		1,426		1,426		1,426		1,426		762		762		762		762		1,329

		Provisions		1,008		1,003		998		892		887		882		483		478		473		367		362		357		821

		Total Current Liabilities		52,103		50,474		42,252		41,960		41,840		40,329		39,941		37,417		37,457		38,087		38,483		38,177		39,729

		Net Current Assets		(15,230)		(16,823)		(17,541)		(17,235)		(17,019)		(16,494)		(15,736)		(13,269)		(13,757)		(14,136)		(15,082)		(15,346)		(17,158)



		Other Assets:

		Debtors Due > 1 Year		0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Other Assets		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other Liabilities:

		Creditors Due > 1 Year		0		0		0		0		0		0		0		0		0		0		0		0		0

		Loans		115,282		120,608		125,368		130,342		135,186		140,784		145,777		150,757		153,259		156,271		157,129		158,973		157,997

		Finance Lease Obligations >1 Year		0		0		0		0		0		0		0		0		0		0		0		0		0

		Provisions - Non Current		4,696		4,696		4,696		4,696		4,696		4,696		4,696		4,696		4,696		4,696		4,696		4,696		4,126

		Total Other Liabilities:		119,978		125,304		130,064		135,038		139,882		145,480		150,473		155,453		157,955		160,967		161,825		163,669		162,123



		TOTAL ASSETS/(LIABILITIES)		24,920		19,594		15,834		12,561		9,145		5,483		2,520		780		(1,197)		(3,715)		(4,172)		(6,017)		(6,370)



		EQUITY AND RESERVES

				Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s

		Public Dividend Capital		126,939		126,939		126,939		126,939		126,939		126,939		126,939		126,939		126,939		126,939		126,939		126,939		126,939

		Revaluation Reserve		18,861		18,861		18,861		18,861		18,861		18,861		18,861		18,861		18,861		18,861		18,861		18,861		18,861

		Donation Reserve				0		0		0		0		0		0		0		0		0		0		0		0

		I/E Reserve		(120,880)		(126,206)		(129,966)		(133,239)		(136,655)		(140,317)		(143,280)		(145,020)		(146,997)		(149,515)		(149,972)		(151,817)		(152,170)

		TOTAL CAPITAL & RESERVES		24,920		19,594		15,834		12,561		9,145		5,483		2,520		780		(1,197)		(3,715)		(4,172)		(6,017)		(6,370)



		KEY PERFORMANCE INDICATORS - Balance sheet management 

				Plan		Plan		Actual to date		Plan		Actual to date		Plan

		Turnover to assets		1		1		(2)		1		(0)		1

		Liquidity Ratio (Current Asets/Current Liabilities)		1		1		1		1		1		1

		Stock held as % of relevant non pay 		0		0		0		0		0		0

		Debtor % (Non NHS Debtors/Relevant Income)		0		0		ERROR:#REF!		0		ERROR:#REF!		0

		PSPP		1		1		1		1		1		1

		Capital Spend/Allocation		1		1		ERROR:#REF!		1		ERROR:#REF!		1

				0		0		0		0		0		0		0		0		0		0		0		0		0
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Cashflow Statement

		NORTHERN LINCOLNSHIRE & GOOLE NHS FOUNDATION TRUST FINANCE REPORT

		CASHFLOW ANALYSIS

		Month:		4		July 2018





				Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		In Month Plan		In Month Variance		YTD Plan		YTD Total Impact		Variance From Plan

				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Opening Balance:		11,480		12,400		14,294		10,131																		1,898		8,233		11,480		11,480		0				0



		Operating Income:

		Clinical Income		24,556		26,244		25,731		27,467																		26,005		1,461		104,798		103,998		(800)

		Non Clinical Income		2,753		2,746		2,585		2,996																		2,813		183		12,832		11,080		(1,752)



		Working Balances - Income:

		Net Shift In Debtors - NHS		1,544		88		(256)		725																		154		571		2,964		2,101		(863)				500

		Net Shift In Debtors - Non NHS/Other		1,600		(149)		(904)		345																		(51)		396		799		892		93				0

		Net Shift In Deferred Income		89		(6)		(68)		101																		(10)		111		(50)		115		165				3,000

		Total Income Cashflow		30,541		28,923		27,088		31,635		0		0		0		0		0		0		0		0		28,912		2,723		121,343		118,187		(3,156)				411,283



		Operating Expenditure:

		Pay - Clinical		(17,370)		(17,401)		(17,461)		(17,662)																		(17,519)		(143)		(70,105)		(69,893)		212				(227,913)

		Pay - Other		(4,457)		(4,502)		(4,522)		(4,648)																		(4,437)		(212)		(17,866)		(18,130)		(263)				(60,124)

		Non Pay - Clinical		(5,417)		(5,855)		(5,654)		(5,962)																		(5,215)		(747)		(22,393)		(22,888)		(495)				(66,415)

		Non Pay - Other		(4,786)		(4,888)		(4,649)		(5,015)																		(4,844)		(172)		(19,008)		(19,338)		(330)				(50,426)

		Contingency Support		0		0		103		0																		0		0		0		103		103



		Working Balances - Expenditure:

		Net Shift In Stocks & WIP		138		15		(0)		(81)																		0		(81)		54		71		17				0

		Net Shift In Prepayments		484		(811)		(211)		(1,468)																		(200)		(1,268)		(1,348)		(2,007)		(659)				0

		Net Shift In Creditors - Trade		(687)		1,502		(396)		1,664																		547		1,117		(3,643)		2,083		5,726				400

		Net Shift In Creditors - Non Trade		382		277		457		146																		34		112		(566)		1,262		1,828				100

		Net Shift In Accruals		518		1,437		(59)		1,164																		(100)		1,264		(4,223)		3,060		7,283				0

		Net Shift In Provisions		24		8		30		30																		(5)		35		(121)		92		213				(800)

		Total Expenditure Cashflow		(31,172)		(30,217)		(32,363)		(31,834)		0		0		0		0		0		0		0		0		(31,738)		(95)		(139,219)		(125,585)		13,634				(405,178)



		Investing Activities:

		Capital Programme		(162)		(1,744)		(2,636)		(3,769)																		34		(3,803)		(8,647)		(8,311)		337				(800)

		Net Shift In Capital Creditors		(2,551)		(628)		420		1,619																		(581)		2,200		(975)		(1,141)		(166)				0

		Total Investing Activities		(2,713)		(2,372)		(2,216)		(2,151)		0		0		0		0		0		0		0		0		(547)		(1,604)		(9,622)		(9,451)		171				(800)



		Other Cash Flow Items:

		Interest Receivable		7		7		8		8																		4		4		16		30		14				40

		PDC Dividend		0		0		0		0																		0		0		0		0		0

		Other		4,257		5,562		3,437		4,180																		(351)		4,532		(1,405)		17,436		18,841

		Lease Payments		(1)		(10)		(116)		(6)																		3,720		(3,726)		19,305		(132)		(19,437)				(50)

		Total Other Cash Flow Items:		4,263		5,560		3,328		4,182		0		0		0		0		0		0		0		0		3,373		810		17,916		17,333		(583)				(10)



		Closing Cash Balance		12,400		14,294		10,131		11,964		0		0		0		0		0		0		0		0		1,897		10,067		1,897		11,964		10,067				5,295



		Closing Cash Target		10,988		1,898		1,898		1,897		1,897		1,897		1,897		1,897		1,897		1,897		1,896		1,898

		Variance		1,412		12,396		8,233		10,067																
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Risk Rating

		NORTHERN LINCOLNSHIRE & GOOLE NHS FOUNDATION TRUST FINANCE REPORT																										0.0

		RISK RATING ANALYSIS 																														POTENTIAL FINANCIAL RISK INDICATORS

		Month:		4		July 2018

																																										Plan 				Actual				Plan 				Actual				Plan 				Actual				Plan 				Actual

						Weighting				YTD Position				1		1 or 2				Scoring												Indicator						Result				Q4 10/11				Q4 10/11				Q1 11/12				Q1 11/12				Q2 11/12				Q2 11/12				Q3 11/12				Q3 11/12												NLAG		5		4		3		2		1

		Underlying performance																																						EBITDA in Q		4.589				5.601																																		EBITDA Margin		(13.2%)		11.0%		9.0%		5.0%		1.0%		<1%

				EBITDA YTD						(15.171)																														Total Income in Q		72.344				74.707																																		EBITDA Delivery		0.0%		100.0%		85.0%		70.0%		50.0%		<50%

				Operating Income YTD						115.078										Underlying performance												1		Unplanned decrease in quarterly EBITDA margin in two consecutive quarters				TRUE				6.3%				7.5%																																		Return on Assets		(40.9%)		3.0%		2.0%		(0.5%)		(5.0%)		< -5%

				EBITDA Margin metric						(13.2%)										5		4		3		2		1																																																				I&E Surplus Margin		(16.6%)		3.0%		2.0%		1.0%		(2.0%)		< -2%

				EBITDA Margin rating		25%				1				1		1				11%		9%		5%		1%		<1%																																																				Liquidity		0.66		60.00		25.00		15.00		10.00		<10

																																2		Quarterly FRR may be less than 3 in the next 12 months																																														Weighted Average		1.00

		Achievement of plan																																																																														Override Rating		1

				EBITDA YTD from IS actual						(15.171)																																Q1				Q2				Q3				Q4

				EBITDA YTD from IS plan						(11.653)										Achievement of plan												3		FRR 2 (or less) for any one quarter																				

				EBITDA % of plan achieved metric						0.0%										5		4		3		2		1

				EBITDA % of plan achived rating		10%				1				1		1				100%		85%		70%		50%		<50%

																																4		Working capital facility (WCF) agreement includes default clause						if so describe clause >

		Financial Efficiency

				Net Return after financing costs, YTD from IS						(19.136)																																YTD

																																5		Debtors > 90 days past due > 5% of total debtor balances				TRUE		Drs

																																								Drs over 90 days past due >								of which CRU is >

																																										YTD

				Opening net assets						140.257																						6		Creditors > 90 days past due >5% of total creditor balances				TRUE		Crs

																																								Crs over 90 days past due >

				Closing net assets						140.770

																				Return on assets												7		Two or more changes in Finance Director in a twelve month period

				Return on assets metric						(40.86%)										5		4		3		2		1

				Return on assets rating		20%				1				1		1				3%		2%		-1%		-5%		< -5%

				Surplus YTD from IS						(19.136)																						8		Interim Finance Director in place over more than one quarter end

				Operating Income YTD from IS						115.078

				Profit (loss) on asset disposals						(0.043)																																YTD

				Impairments & restructuring costs YTD						0.000										IS surplus margin												9		Quarter end cash balance <10 days of annualised operating expenses						Cash balance

				IS Surplus margin metric						(16.6%)										5		4		3		2		1												Operating Expenses

				IS Surplus margin rating		20%				1										3%		2%		1%		-2%		< -2%														YTD

				Financial Efficiency rating						1				1		1																10 A		Capital expenditure < 75% of plan for the year to date						Actual Capex YTD

																																								Planned Capex YTD

		Liquidity

				Cash for liquidity purposes (IFRS)						0.714																						10 B		Capital expenditure > 125% of plan for the year to date

				Operating expenditure YTD from IS						130.249

				WCF in terms of Operating Expenditure YTD						22.1										Liquidity metric

				Liquidity days metric (WCF limited to 30 days)						0.7										5		4		3		2		1

				Liquidity rating		25%				1				1		1				60		25		15		10		<10



		Weighted Average Rating								1.0				5		5																Number of True Indicators						3



		Overriding rules				Applicable

		3		Return submitted on time 				YES		

		3		Return submitted complete and correct				YES		

		2		PDC dividend payment planned/made in Q2, Q4

		2		Lowest ranked metric a '1'?				TRUE		2

		3		One financial criteria '1' or '2'				TRUE		3

		2		Two financial criteria '1' or '2'				TRUE		2

		1		Two financial criteria at '1'				TRUE		1

		2		Unplanned breach of PBC		NO				

		Limit due to overriding rules								1



		Financial Risk Rating								1





		Draft Continuity of Service Risk Ratings

		Month:		4		July 2018





		Capital Service Cover



				Revenue Available for Capital Service						(15.141)				ok

				Capital Service						(2.286)				ok						Return on assets

				Capital Service Cover metric						(6.62%)				ok								4		3		2		1

				Capital Service Cover Rating		50%				1				ok								3%		2%		1%		<1.25



		Liquidity

				Cash for CoS liquidity purposes						(23.286)				ok

				Operating Expenses within EBITDA, Total						(130.249)				ok						Liquidity metric

				Liquidity metric						21.5()				ok								4		3		2		1

				Liquidity Rating		50%				1												0		-7		-14		<-14



		I&E Margin

				Normalised Surplus/(Deficit)						(19.180)				ok

				Adjusted Total Income for FSRR						115.108				ok						I&E Margin

				I&E Magin						(16.7%)												4		3		2		1

				I&E Margin Rating						1												1%		0%		-1%		<-1

																				I&E Margin Varaince

		I&E Margin Variance from Plan								(3.3%)												4		3		2		1

		I&E Margin Variance from Plan rating								1												0%		-1%		-2%		<-2



																				Weightings

																				Capital Service Cover		25%

		Financial Sustainability Risk rating before overrides								1										Liquidity		25%

																				I&E Margin		25%

																				I&E Margin Variance		25%



















































Sustainability





Contracting

		NORTHERN LINCOLNSHIRE & GOOLE NHS FOUNDATION TRUST FINANCE REPORT

		CONTRACTING UPDATE

		Month:		4		July 2018



		NHS CLINICAL INCOME						7.95%		8.36%		8.57%		8.78%		8.01%		8.33%		8.83%		8.42%		7.67%		8.40%		8.05%		8.63%

				Corporate Finance Plan		YTD Finance Plan		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		YTD Actual		YTD Variance to Plan		Financial Full Year Forecast		Forecast Variance		Last Month		Change In Month Fav/(Adv)				Forecast - S/Line from M06 Data		Activity Phasing Adjuster		Activity Recovery - RTT/F-Up		New Services - In Year		Penalties and CQUIN Clawback		Adjust to Contract		Full Year Forecast		Last month forecast		Variance to Plan		Change In Month Fav/(Adv)		Contracting Activity Forecast		Variance of Finance FOT and Contracting FOT

				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		NHS Clinical Income:



		NHS North East Lincolnshire		104,696		34,017		8,231		8,594		8,116		9,560		8,437		8,530		9,179		8,870		8,245		9,115		8,430		9,068		34,501		484		104,375		(321)				106,019				103,503												104,375				(321)		104,375				104,375

		NHS North East Lincolnshire - AQP		373		121		31		31		38		37		34		34		36		35		33		36		33		36		137		16		414		41								411												414

		NHS North East Lincolnshire - AoS		778		253						146		113		63		64		69		67		62		68		63		68		259		6		783		5								777												783

		NHS North East Lincolnshire - OSV		190		62						46		102		36		37		39		38		35		39		36		39		148		86		447		257								444



		NHS North Lincolnshire		111,970		36,380		8,841		9,174		8,999		9,298		8,880		8,978		9,660		9,335		8,678		9,593		8,872		9,544		36,312		(68)		109,852		(2,118)								108,936

		NHS North Lincolnshire - AQP		406		132		34		34		45		32		35		36		39		37		35		38		35		38		145		13		438		32								435

		NHS North Lincolnshire - AoS		261		85						65		22		21		22		23		22		21		23		21		23		87		2		263		2				735				261												263				2		263				(263)

		NHS North Lincolnshire - OSV		476		155						116		40		38		39		42		40		37		41		38		41		156		1		472		(4)								468												472

																																																										0

		NHS East Riding of Yorkshire		17,271		5,612		1,342		1,442		1,099		1,397		1,291		1,305		1,405		1,357		1,262		1,395		1,290		1,388		5,280		(332)		15,973		(1,298)								15,840

		NHS East Riding of Yorkshire - AQP		132		43		10		12		16		12		12		12		13		13		12		13		12		13		50		7		150		18				156				150												150				18		150				(150)

		NHS East Riding of Yorkshire - OSV		8		3						0		2		0		0		1		1		0		1		0		1		2		(1)		6		(2)								6												6

																																																										0

		NHS Lincolnshire East		31,274		10,161		2,411		2,559		2,895		2,805		2,609		2,638		2,839		2,743		2,550		2,819		2,607		2,804		10,670		509		32,279		1,005								32,010

		NHS Lincolnshire West		9,645		3,134		728		717		1,107		638		780		789		849		820		762		843		779		838		3,190		56		9,650		5				9,650				9,570												9,570				(75)		9,570				(9,570)

		NHS Lincolnshire South West		3,134		1,018		229		264		333		140		236		239		257		248		231		255		236		254		966		(52)		2,922		(212)								2,898

		NHS Lincolnshire South		1,451		471		229		0		110		70		100		101		109		105		98		108		100		108		409		(62)		1,238		(213)				20,151				1,227												1,238				(213)		1,238				(1,238)

																																																										0

		NHS England - Specialist		20,755		6,743		1,527		1,791		1,544		1,356		1,521		1,537		1,654		1,599		1,486		1,643		1,519		1,634		6,218		(525)		18,811		(1,944)								18,654												18,811

		NHS England - Public Health		124		40		7		9		9		9		8		8		9		9		8		9		8		9		34		(6)		102		(22)								102												102

		NHS England - Military		185		60		14		16		27		21		19		19		21		20		19		21		19		21		78		18		237		52								234

		NHS England - Secondary Dental		2,411		783		175		130		42		184		130		131		141		137		127		140		130		140		531		(252)		1,607		(804)				1,607				1,593												1,607				(804)		1,607				(1,607)



		Other Contracted CCGs		1,455		473		182		(17)		132		103		98		99		106		103		96		106		98		105		400		(73)		1,211		(244)				1,211				1,200												1,211				(244)		1,211				(1,211)

																																														0

		Non Contract Activity		2,252		732		169		(72)		538		(43)		145		146		157		152		141		156		145		156		592		(140)		1,790		(462)				1,790				1,776												1,790				(462)		1,790				(1,790)



		Other Healthcare Contracts		2,600		845		220		237		221		236		224		226		243		235		218		241		223		240		914		69		2,764		164				2,764				2,742												2,764				164		2,764				(2,764)



		Cancer Drugs Fund		1,475		479		150		136		156		175		151		153		164		159		147		163		151		162		617		138		1,867		392				1,867				1,851												1,867				392		1,867				(1,867)



		NRCG		2,245		729		135		130		145		159		139		141		151		146		136		150		139		150		569		(160)		1,721		(524)				1,721				1,707												1,721				(524)		1,721				(1,721)



		Additional Capacity Funding		3,800		1,235		0		0		0		0		0		0		0		0		0		0		0		0		0		(1,235)		0		(3,800)				0				0												0				0		0



		AfC pay award central funding		4,005		333								334																		334		1		334		(3,671)				334



		PSF		7,198		1,560																										0		(1,560)		0		(7,198)				0				0												0				(7,198)		0				0



		Unallocated Tech/Forecast Adjustments		0		0		(244)		844		(600)		564		138		139		150		145		135		149		138		148		564		564		1,706		1,706				1,706				1,692												1,692				1,692		1,692		0

		NHS Clinical Income - Central		330,570		105,659		24,421		26,031		25,345		27,366		25,145		25,423		27,356		26,436		24,574		27,165		25,122		27,028		103,163		(2,496)		311,412		(19,158)		0		149,711				308,487		0		0		0		0		0		148,836		0		(7,573)		128,248		0		82,194



		NHS Clinical Income Outside Central Allocation		25		8		2		3		9		(3)																		11		3		11		(14)				(11)																				(25)		0



		Total NHS Clinical Income		330,595		105,668		24,423		26,034		25,354		27,363		25,145		25,423		27,356		26,436		24,574		27,165		25,122		27,028		103,174		(2,494)		311,423		(19,172)		0		149,700				308,487		0		0		0		0		0		148,836		0		(7,598)		128,248		0		82,194



		OTHER CLINICAL INCOME

				Corporate Finance Plan - Full Year		Corporate Finance Plan - Year to Date		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar (fcast)		YTD Actual		YTD Variance		Full Year Forecast		Forecast Variance		Last Month		Change In Month Fav/(Adv)				Forecast - S/Line		Activity Phasing		Activity Recovery - RTT/F-Up		New Services - In Year		New Services - In Year		Adjust to Contract		Full Year Forecast		Last month forecast		Variance to Plan		Change In Month Fav/(Adv)

				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Other Clinical Income:



		Private Patients Income - Central		530		177		18		26		28		33		25		26		28		26		25		27		25		27		105		(72)		314		(216)				314																0				(530)		0

		Chargeable OSV Income		150		50		12		13		15		19		14		15		16		15		14		15		14		15		59		9		177		27				177																0				(150)		0

		Injury Recovery Income		926		308		65		131		290		19		121		126		133		127		118		128		122		131		505		197		1,511		585				1,511																0				(926)		0



		Other Clinical Income - Central		1,606		535		95		170		333		71		160		167		177		168		157		170		161		173		669		134		2,002		396		0		2,002				0		0		0		0		0		0		0		0		(1,606)		0



		Chargeable Patients Income - Devolved (Pathlinks)		499		157		38		41		42		34		37		39		41		39		36		39		37		40		155		(2)		463		(36)				463																0				(499)		0



		Total Other Clinical Income		2,105		692		133		211		375		105		197		206		218		207		193		209		198		213		824		132		2,465		360		0		2,465				0		0		0		0		0		0		0		0		(2,105)		0



		Total Clinical Income		332,700		106,360		24,556		26,245		25,729		27,468		25,342		25,629		27,574		26,643		24,767		27,374		25,320		27,241		103,998		(2,362)		313,888		(18,812)		0		152,165				308,487		0		0		0		0		0		148,836		0		(9,703)		128,248





















Budgets

		NORTHERN LINCOLNSHIRE & GOOLE NHS FOUNDATION TRUST FINANCE REPORT

		BUDGETARY POSITION

		Month:		4		July 2018



		PRIME BUDGET HOLDER VARIANCE ANALYSIS

				Annual Budget		YTD Budget		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		YTD Actual		Variance Fav/(Adv)		In Month Movement Fav/(Adv)						Annual Budget		YTD Budget		YTD Actual		Variance Fav/(Adv)		In Month Movement Fav/(Adv)

				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s						£m		£m		£m		£m		£m

																																								Central Income:

		Central Income:																																						NHS Clinical Income		324.32		104.43		102.26		(2.18)		12.88

		NHS Clinical Income		324,323		104,435		24,285		25,901		25,201		26,873																		102,260		(2,175)		12,879				Other Clinical Income		1.60		0.53		0.67		0.14		0.61

		Other Clinical Income		1,603		530		95		170		332		72																		669		139		612				Education Income		8.45		2.93		2.98		0.05		(0.17)

		Education Income		8,450		2,926		684		684		712		897																		2,978		51		(170)				Other Agreement Income		4.43		1.46		1.46		(0.01)		0.01

		Other Agreement Income		4,430		1,461		447		419		242		347																		1,456		(5)		15				Other Income		0.11		0.04		0.02		(0.02)		(0.02)

		Other Income		113		38		2		8		3		9																		22		(16)		(17)				Total Central Income		338.92		109.39		107.38		(2.01)		13.32

		Total Central Income		338,919		109,390		25,513		27,182		26,491		28,198		0		0		0		0		0		0		0		0		107,385		(2,005)		13,319				Corporate Directorates:

																																								Trust Management		(0.83)		(0.29)		(0.28)		0.01		0.01

		Corporate Directorates:																																						Medical Director's Office		(2.90)		(1.02)		(0.96)		0.06		(0.02)

		Trust Management		(828)		(288)		(61)		(68)		(76)		(72)																		(277)		11		13				Governance and Performance Assurance		(1.43)		(0.48)		(0.44)		0.04		(0.03)

		Medical Director's Office		(2,899)		(1,018)		(213)		(209)		(258)		(280)																		(960)		58		(20)				Finance and Procurement		(3.74)		(1.24)		(1.16)		0.09		(0.02)

		Governance and Performance Assurance		(1,430)		(479)		(136)		(164)		(50)		(93)																		(443)		36		(33)				Human Resources		(4.21)		(1.41)		(1.47)		(0.06)		(0.11)

		Finance and Procurement		(3,741)		(1,242)		(681)		(626)		429		(278)																		(1,157)		85		(19)				Chief Nurse's Office		(3.78)		(1.22)		(1.27)		(0.05)		(0.24)

		Human Resources		(4,205)		(1,408)		(373)		(364)		(365)		(367)																		(1,469)		(62)		(105)				Strategy and Planning		(8.02)		(2.61)		(2.61)		(0.00)		0.14

		Chief Nurse's Office		(3,777)		(1,220)		(270)		(307)		(351)		(343)																		(1,271)		(51)		(243)				Total Corporate Directorates		(24.90)		(8.26)		(8.19)		0.07		(0.27)

		Strategy and Planning		(8,020)		(2,609)		(626)		(669)		(630)		(688)																		(2,612)		(3)		136				Facilities Management & Soft Services:

		Total Corporate Directorates		(24,902)		(8,263)		(2,359)		(2,408)		(1,301)		(2,122)		0		0		0		0		0		0		0		0		(8,189)		74		(270)				Facilities Management		(0.56)		(0.19)		(0.18)		0.00		0.00

																																								Estates Services		(9.25)		(2.97)		(3.19)		(0.22)		(0.08)

		Facilities Management & Soft Services:																																						Commercial Services		(0.52)		(0.17)		(0.20)		(0.03)		(0.07)

		Facilities Management		(561)		(186)		(42)		(43)		(55)		(44)																		(183)		2		4				Compliance		(0.53)		(0.14)		(0.13)		0.01		0.00

		Estates Services		(9,246)		(2,973)		(780)		(801)		(725)		(887)																		(3,193)		(220)		(79)				Facilities Services		(13.44)		(4.47)		(4.62)		(0.15)		(0.05)

		Commercial Services		(519)		(173)		(42)		(48)		(40)		(72)																		(202)		(29)		(73)				Facilities Management & Soft Services		(24.30)		(7.94)		(8.33)		(0.39)		(0.20)

		Compliance		(530)		(139)		(30)		(32)		(37)		(34)																		(133)		6		0				Operations:

		Facilities Services		(13,445)		(4,470)		(1,093)		(1,104)		(1,222)		(1,199)																		(4,618)		(149)		(52)				Operations Directorate		(4.07)		(1.94)		(2.02)		(0.08)		(0.29)

		Total Facilities Management & Soft Services		(24,300)		(7,940)		(1,987)		(2,028)		(2,078)		(2,236)		0		0		0		0		0		0		0		0		(8,330)		(389)		(199)				Surgery & Critical Care		(75.08)		(25.19)		(26.19)		(1.00)		1.59

																																								Medicine		(98.37)		(33.48)		(34.70)		(1.22)		1.56

		Operations:																																						Women & Childrens Services		(35.55)		(11.78)		(11.88)		(0.09)		0.27

		Operations Directorate		(4,065)		(1,938)		(346)		(285)		(1,212)		(173)																		(2,016)		(79)		(290)				Therapy & Community Services		(26.12)		(8.57)		(8.52)		0.06		(0.04)

		Surgery & Critical Care		(75,075)		(25,195)		(6,298)		(6,631)		(6,580)		(6,685)																		(26,193)		(998)		1,593				Clinical Support Services		(36.82)		(12.25)		(12.38)		(0.13)		0.27

		Medicine 		(98,365)		(33,479)		(8,505)		(8,789)		(8,512)		(8,892)																		(34,698)		(1,219)		1,559				Total Operations		(275.99)		(93.22)		(95.68)		(2.47)		3.35

		Women & Childrens Services		(35,549)		(11,782)		(2,982)		(2,879)		(3,042)		(2,972)																		(11,875)		(93)		267				Total Pathlinks		(14.78)		(5.01)		(5.07)		(0.06)		0.08

		Therapy & Community Services		(26,117)		(8,573)		(2,100)		(2,118)		(2,121)		(2,178)																		(8,517)		56		(45)				Corporate & Capital Charges:

		Clinical Support Services		(36,820)		(12,252)		(2,949)		(2,936)		(3,117)		(3,382)																		(12,384)		(133)		270				Corporate and Capital Charges Budgets:		(24.12)		(9.35)		(9.30)		0.05		(4.16)

		Total Operations		(275,991)		(93,218)		(23,180)		(23,638)		(24,584)		(24,282)		0		0		0		0		0		0		0		0		(95,683)		(2,465)		3,354				Unallocated CIP		0.00		0.00		0.00		0.00		0.00

																																								Trust Earmarked Reserves Not Yet Drawn		(6.12)		(1.39)		0.00		1.39		(13.06)

		Pathlinks:																																						Total Corporate & Capital Charges		(30.23)		(10.74)		(9.30)		1.44		(17.22)

		Pathlinks		(14,784)		(5,006)		(1,232)		(1,284)		(1,242)		(1,309)																		(5,067)		(61)		82				TRUST TOTAL		(31.29)		(15.77)		(19.18)		(3.41)		(0.93)

		Total Pathlinks		(14,784)		(5,006)		(1,232)		(1,284)		(1,242)		(1,309)		0		0		0		0		0		0		0		0		(5,067)		(61)		82



		Corporate & Capital Charges:

		Capital Charges		(7,283)		(2,640)		(599)		(596)		(633)		(590)																		(2,417)		223		(1,356)

		Central Non Recurrent		(220)		(21)		(7)		(7)		(4)		(4)																		(21)		(0)		(0)

		Apprentice Levy		(1,155)		(382)		(86)		(85)		(85)		(87)																		(343)		38		177

		Financial & Technical Controls		(401)		(1,168)		(423)		(462)		(345)		(134)																		(1,364)		(196)		(2,917)

		Governance & Licencing Control		(15,028)		(5,126)		(1,273)		(1,277)		(1,270)		(1,271)																		(5,091)		35		135

		IM&T Central Control		0		0		0		0		0		0																		0		0		0

		Non Recurrent Programme		0		0		0		0		0		0																		0		0		0

		Patient Travel		(28)		(9)		(2)		(2)		(3)		(3)																		(9)		0		(2)

		Postage		0		0		(38)		(43)		81		0																		0		0		(3)

		Web V Solutions		0		0		(16)		(3)		(31)		(0)																		(50)		(50)		(192)



		Unallocated CIP		0		0		0		0																						0		0		0

		Trust Earmarked Reserves Not Yet Drawn		(6,117)		(1,391)		0		0		0		0																		0		1,391		(13,060)

		Total Corporate & Capital Charges		(30,233)		(10,737)		(2,444)		(2,474)		(2,289)		(2,089)		0		0		0		0		0		0		0		0		(9,296)		1,442		(17,219)



		TRUST TOTAL		(31,290)		(15,774)		(5,688)		(4,650)		(5,003)		(3,839)		0		0		0		0		0		0		0		0		(19,180)		(3,406)		(934)























Budget Actual

		NORTHERN LINCOLNSHIRE & GOOLE NHS FOUNDATION TRUST FINANCE REPORT

		INCOME AND EXPENDITURE ANALYSIS 

		Month:		4		July 2018



		CUMULATIVE TOTAL

				Annual Budget		YTD Budget		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Central Income:

		NHS Clinical Income		324,323		104,435		24,285		50,186		75,387		102,260

		Other Clinical Income		1,603		530		95		265		597		669

		Education Income		8,450		2,926		684		1,368		2,080		2,978

		Other Agreement Income		4,430		1,461		447		866		1,109		1,456

		Other Income		113		38		2		10		13		22

		Total Central Income		338,919		109,390		25,513		52,696		79,186		107,385		0		0		0		0		0		0		0		0



		Corporate Directorates:

		Trust Management		(828)		(288)		(61)		(129)		(205)		(277)

		Medical Director's Office		(2,899)		(1,018)		(213)		(422)		(680)		(960)

		Governance		(1,430)		(479)		(136)		(300)		(350)		(443)

		Finance Planning & Performance Management		(3,741)		(1,242)		(681)		(1,307)		(878)		(1,157)

		Human Resources		(4,205)		(1,408)		(373)		(737)		(1,102)		(1,469)

		Chief Nurses Office		(3,777)		(1,220)		(270)		(577)		(928)		(1,271)

		Strategy & Planning		(8,020)		(2,609)		(626)		(1,294)		(1,924)		(2,612)

		Total Corporate Directorates		(24,902)		(8,263)		(2,359)		(4,767)		(6,067)		(8,189)		0		0		0		0		0		0		0		0



		Facilities Management & Soft Services:

		Facilities Management		(561)		(186)		(42)		(85)		(140)		(183)

		Estates Services		(9,246)		(2,973)		(780)		(1,581)		(2,306)		(3,193)

		Commercial Services		(519)		(173)		(42)		(90)		(130)		(202)

		Compliance		(530)		(139)		(30)		(62)		(98)		(133)

		Facilities Services		(13,445)		(4,470)		(1,093)		(2,197)		(3,419)		(4,618)

		Total Facilities Management & Soft Services		(24,300)		(7,940)		(1,987)		(4,015)		(6,093)		(8,330)		0		0		0		0		0		0		0		0



		Operations:

		Operations Directorate		(4,065)		(1,938)		(346)		(631)		(1,843)		(2,016)

		Surgery & Critical Care		(75,075)		(25,195)		(6,298)		(12,928)		(19,508)		(26,193)

		Medicine		(98,365)		(33,479)		(8,505)		(17,294)		(25,806)		(34,698)

		Women & Childrens Services		(35,549)		(11,782)		(2,982)		(5,862)		(8,904)		(11,875)

		Therapy & Community Services		(26,117)		(8,573)		(2,100)		(4,218)		(6,338)		(8,517)

		Clinical Support Services		(36,820)		(12,252)		(2,949)		(5,885)		(9,002)		(12,384)

		Total Operations		(275,991)		(93,218)		(23,180)		(46,818)		(71,402)		(95,683)		0		0		0		0		0		0		0		0



		Pathlinks:

		Pathlinks		(14,784)		(5,006)		(1,232)		(2,516)		(3,758)		(5,067)

		Total Pathlinks		(14,784)		(5,006)		(1,232)		(2,516)		(3,758)		(5,067)		0		0		0		0		0		0		0		0



		Corporate & Capital Charges:

		Capital Charges		(7,283)		(2,640)		(599)		(1,194)		(1,827)		(2,417)

		Central Non Recurrent		(220)		(21)		(7)		(14)		(18)		(21)

		Apprentice Levy		(1,155)		(382)		(86)		(171)		(256)		(343)

		Financial & Technical Controls		(401)		(1,168)		(423)		(885)		(1,229)		(1,364)

		Governance & Licencing Control		(15,028)		(5,126)		(1,273)		(2,550)		(3,821)		(5,091)

		IM&T Central Control		0		0		0		0		0		0

		Non Recurrent Programme		0		0		0		0		0		0

		Patient Travel		(28)		(9)		(2)		(4)		(6)		(9)

		Postage		0		0		(38)		(81)		(0)		0

		Web V Solutions		0		0		(16)		(19)		(50)		(50)



		Unallocated CIP

		Deficit

		Trust Reserves/Deficit		(6,117)		(1,391)

		Total Corporate & Capital Charges		(30,233)		(10,737)		(2,444)		(4,918)		(7,207)		(9,296)		0		0		0		0		0		0		0		0



		TRUST TOTAL		(31,290)		(15,774)		(5,688)		(10,338)		(15,341)		(19,180)		0		0		0		0		0		0		0		0

































Savings Plan

		Savings Plan Summary Performance Monitor 2012/13



		Month:		12



		Savings Plan Category		Full Year Target		Year To Date Target		Year To Date Savings		Variance		Forecast

				£000s		£000s		£000s		£000s		£000s

		Gross Savings:



		Administrative and Clerical Pay		2,360		2,360		1,438		(922)		1,438

		Other Non Clinical Pay		650		650		170		(480)		170

		Medical Staffing Pay		1,580		1,580		89		(1,491)		89

		Nursing Pay		3,120		3,120		331		(2,789)		331

		Sci & Tec Pay		1,180		1,180		859		(321)		894

		Pay Total		8,890		8,890		2,887		(6,003)		2,922



		Drugs		650		650		418		(232)		418

		Other Clinical Non Pay		510		510		520		10		520

		Other Non Pay		700		700		495		(205)		495

		Non Pay Total		1,860		1,860		1,433		(427)		1,433



		Estates Costs		550		550		52		(498)		52

		Total Estates Costs		550		550		52		(498)		52



		Income Generation		350		350		311		(39)		311

		Technical Programmes		450		450		3,563		3,113		3,563

		Total Other Schemes		800		800		3,874		3,074		3,874



		Total Gross Savings		12,100		12,100		8,246		(3,854)		8,281

								68%				68%

		Offsetting Cost Increases:

		Clinical Pay						4,813		4,813		4,813

		Non Clinical Pay						1,139		1,139		1,139

		Other						(783)		(783)		(783)

		Net Expenditure Position		12,100		12,100		13,415		1,315		13,450



		Income:

		Contract Income Target		3,000		3,000		3,000		0		3,000

		Other Income Shortfalls						4,067		4,067		4,067



		Net Position		15,100		15,100		20,482		5,381		20,517





		Chart Summary

				Mar-12		Apr-12		May-12		Jun-12		Jul-12		Aug-12		Sep-12		Oct-12		Nov-12		Dec-12		Jan-13		Feb-13		Mar-13

		Savings Plan		0		572		657		757		850		979		1,119		1,151		1,179		1,176		1,211		1,201		1,248		12,100

		Gross Expenditure Position		0		578		539		901		671		648		785		647		866		747		515		666		683

		Forecast																										683		683

		Net Expenditure Position		0		426		281		696		147		107		153		54		146		379		292		485		10,249

		Forecast																										10,249		23,664



Savings Delivery - Net Expenditure Position
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Saving Delivery £000s





Payable receivable KPIs

				Compile						HIDE

				Northern Lincolnshire and Goole NHS Foundation Trust (NLAG / RJL)

				19. SoFP - other



		1		Better payment practice code								19ACTYTD01		19ACTYTD		19ACTYTDPM01		19ACTYTDPM		Maincode

		HIDE										Actual		Actual		Actual		Actual

												Actual		Actual		Actual		Actual

												7/31/18		7/31/18		6/30/18		6/30/18

								Expected				YTD		YTD		YTD		YTD

								Sign				Number		£'000		Number		£'000		Subcode

				Non NHS

				Total bills paid in the year				+ 				27,508		65,839		20,974		50,293		OTH0100		Balance

				Total bills paid within target				+ 				9,101		11,793		6,865		9,946		OTH0105		Balance

				Percentage of bills paid within target				%				33.1%		17.9%		32.7%		19.8%		OTH0110		Balance



				NHS

				Total bills paid in the year				+ 				1,189		9,750		910		7,571		OTH0115		Balance

				Total bills paid within target				+ 				503		6,422		399		4,922		OTH0120		Balance

				Percentage of bills paid within target				%				42.3%		65.9%		43.8%		65.0%		OTH0125		Balance



				Total

				Total bills paid in the year				+ 				28,697.000		75,589.000		21,884.000		57,864.458		OTH0130		Balance

				Total bills paid within target				+ 				9,604.000		18,215.000		7,264.000		14,867.492		OTH0135		Balance

				Percentage of bills paid within target				%				33.5%		24.1%		33.2%		25.7%		OTH0140		Balance

				Check: The total YTD number of bills per previous month should not exceed the total YTD number of bills per the current month

				Check: The total YTD value (£) of bills per previous month should not exceed the total YTD value (£) of bills per the current month



		2		Aged receivables/ payables: current month (days past invoice date)								19ACTD		19ACTD01		19ACTD02		19ACTD03		19ACTD04		19ACTD05		19ACTD06		19ACTD07		19ACTD08		Maincode

												Total		0-30 days		0-30 days		31-60 days		31-60 days		61-90 days		61-90 days		Over 90 days		Over 90 days

												Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual

												7/31/18		7/31/18		7/31/18		7/31/18		7/31/18		7/31/18		7/31/18		7/31/18		7/31/18

								Expected				YTD		YTD		YTD		YTD		YTD		YTD		YTD		YTD		YTD

						i		Sign				£'000		£'000		%		£'000		%		£'000		%		£'000		%		Subcode

				Receivables non NHS				+ 				3,377.000		1,367		40.5%		136		4.0%		0		0.0%		1,874		55.5%		OTH0145		Balance

				Receivables NHS				+ 				3,854.000		1,918		49.8%		125		3.2%		837		21.7%		974		25.3%		OTH0150		Balance

				Payables non NHS				-				(12,970.000)		(3,854)		29.7%		(3,729)		28.8%		(2,844)		21.9%		(2,543)		19.6%		OTH0155		Balance

				Payables NHS				-				(1,985.000)		(244)		12.3%		(399)		20.1%		(36)		1.8%		(1,306)		65.8%		OTH0160		Balance





		3		Aged receivables/ payables: previous month (days past invoice date)								19ACTD		19ACTD01		19ACTD02		19ACTD03		19ACTD04		19ACTD05		19ACTD06		19ACTD07		19ACTD08		Maincode

												Total		0-30 days		0-30 days		31-60 days		31-60 days		61-90 days		61-90 days		Over 90 days		Over 90 days

												Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual

												6/30/18		6/30/18		6/30/18		6/30/18		6/30/18		6/30/18		6/30/18		6/30/18		6/30/18

								Expected				YTD		YTD		YTD		YTD		YTD		YTD		YTD		YTD		YTD

						i		Sign				£'000		£'000		%		£'000		%		£'000		%		£'000		%		Subcode

				Receivables non NHS				+ 				3,475.000		1,512		43.5%		0		0.0%		237		6.8%		1,726		49.7%		OTH0165		Balance

				Receivables NHS				+ 				3,641.000		1,659		45.6%		990		27.2%		6		0.2%		986		27.1%		OTH0170		Balance

				Payables non NHS				-				(12,179.000)		(4,009)		32.9%		(3,323)		27.3%		(2,886)		23.7%		(1,961)		16.1%		OTH0175		Balance

				Payables NHS				-				(1,677.000)		(119)		7.1%		(193)		11.5%		(337)		20.1%		(1,028)		61.3%		OTH0180		Balance





		4		Creditor days								19ACTD09		19ACTD10		19FOTCY		19FOTCY01		Maincode

		HIDE

												Actual		Actual		Forecast		Forecast

												7/31/18		7/31/18		3/31/19		3/31/19

								Expected				YTD		YTD		Year ending		Year ending

								Sign				£'000		Number		£'000		Number		Subcode

				Trade payables				-				(54,037.000)				(37,472.000)				OTH0185		Balance

				Operating expenditure before depreciation, amortisation & impairments				-				(42,270.000)				(145,126.000)				OTH0190		Balance

				Creditor days				-						155.962				94.244		OTH0195		Balance





		5		Debtor days								19ACTD09		19ACTD10		19FOTCY		19FOTCY01		Maincode

		HIDE

												Actual		Actual		Forecast		Forecast

												7/31/18		7/31/18		3/31/19		3/31/19

								Expected				YTD		YTD		Year ending		Year ending

								Sign				£'000		Number		£'000		Number		Subcode

				Trade receivables				+ 				21,633.000				18,004.000				OTH0210		Balance

				Operating revenue				+ 				115,078.000				363,183.000				OTH0215		Balance

				Debtor days				+ 						22.934				18.094		OTH0220		Balance







Trends 3.1 to 3.3

		NORTHERN LINCOLNSHIRE & GOOLE NHS FOUNDATION TRUST FINANCE REPORT

		KEY TREND ANALYSIS 

		Month:				4		July 2018



		3.1: Cumulative Income and Expenditure Position (Excluding Exceptionals)

		I&E Balance				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Plan		0		(5,540)		(9,730)		(12,359)		(15,774)		(19,436)		(22,400)		(24,140)		(26,117)		(28,635)		(29,092)		(30,937)		(31,290)

		Actual		0		(5,688)		(10,338)		(15,341)		(19,180)

		Forecast

		Variance				(148)		(608)		(2,982)		(3,405)		19,436		22,400		24,140		26,117		28,635		29,092		30,937		31,290











































		Income and Expenditure

		The table and graph above compare the planned Income and Expenditure surplus for the Trust against the actual.



		3.2: Working Capital Trend Analysis

		Cash Balances		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Plan		11,480		10,988		1,898		1,898		1,897		1,897		1,897		1,897		1,897		1,897		1,897		1,896		1,898

		Actual		11,480		12,400		14,294		10,131		11,964

		Forecast

		Variance		0		1,412		12,396		8,233		10,067		(1,897)		(1,897)		(1,897)		(1,897)		(1,897)		(1,897)		(1,896)		(1,898)











































		Cash Balances

		This table and graph compares the actual cash balance at the end of each month to the planned position.



		Net Current Assets		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Plan		(2,029)		(16,823)		(17,541)		(17,235)		(17,019)		(16,494)		(15,736)		(13,269)		(13,757)		(14,136)		(15,082)		(15,346)		(17,158)

		Actual		(2,029)		(15,850)		(15,016)		(18,178)		(20,584)

		Forecast

		Variance		0		973		2,525		(943)		(3,565)		16,494		15,736		13,269		13,757		14,136		15,082		15,346		17,158











































		Net Current Assets

		This table and graph compares the actual net current assets (the balance of current assets and liabilities) with the planned position.



		3.3: Capital Spend Analysis

		Bottom line performance				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Planned spend profile		0		325		940		2,390		4,547		7,047		9,817		12,437		13,657		15,017		16,727		18,437		19,487

		Actual spend profile		0		162		1,905		4,541		8,311

		Forecast profile

		Variance				(163)		965		2,151		3,764		(7,047)		(9,817)		(12,437)		(13,657)		(15,017)		(16,727)		(18,437)		(19,487)











































		Capital Spend

		This table and graph compares the cumulative actual capital spend and the planned capital spend for the period.
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Income and Expenditure Trend Analysis

Plan	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	-5540.4527117815633	-9730.0234835336378	-12358.561900252698	-15774.409923474152	-19435.720522594551	-22399.577472333203	-24139.971289831763	-26116.744539517102	-28634.862805560566	-29092.3916642763	-30936.853882502201	-31290.01583283941	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	-5688.1299999999974	-10338.112599999997	-15340.672990000003	-19179.736330000032	Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	

I&E (£000s)







Working Capital Trend Analysis - Cash Balances

Plan	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	11480	10988	1898	1898	1897	1897	1897	1897	1897	1897	1897	1896	1898	Actual	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	11480	12399.534820000001	14293.66732	10131.10896	11963.703059999998	Forecast	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	

Cash (£000s)







Working Capital Trend Analysis - Net Current Assets

Plan	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-2028.5567200000005	-16823	-17541	-17235	-17019	-16494	-15736	-13268.800000000003	-13757	-14136	-15082	-15346	-17157.800000000003	Actual	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-2028.5567200000005	-15850.042090000003	-15015.825780000006	-18177.71673	-20583.818890000002	Forecast	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	

Net Current Assets (£000s)







Capital Spend Analysis

Planned spend profile	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	325	940	2390	4547	7047	9817	12437	13657	15017	16727	18437	19487	Actual spend profile	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	161.55770999999999	1905.4555399999999	4541.3509299999996	8310.7787599999992	Forecast profile	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	

Spend (£000s)









Trends 3.4 to 3.6

		NORTHERN LINCOLNSHIRE & GOOLE NHS FOUNDATION TRUST FINANCE REPORT

		KEY TREND ANALYSIS 

		Month:		4		July 2018



		3.4: Debtor Trend Analysis

		Total Debtor Levels		Mar-17		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Planned Debtors (Current)		14,749		16,882		18,182		20,473		19,116		20,312		20,529		21,706		22,260		22,151		20,901		20,231		19,310		19,944		20,094		20,108		20,205		19,219		19,589		19,582		19,134		19,385		18,835		18,266		18,004

		Actual Debtors (Current)		18,867		16,882		18,183		20,473		19,116		20,311		20,529		21,706		21,961		23,732		22,839		24,574		22,620		18,992		19,864		21,235		21,633

		Forecast

		Variance		(4,118)		0		(1)		0		0		1		0		0		299		(1,581)		(1,938)		(4,343)		(3,310)		952		230		(1,127)		(1,428)		19,219		19,589		19,582		19,134		19,385		18,835		18,266		18,004

		Debtor days analysis		15		15		13		15		19		17		18		19		21		22		24		21		17		20		21		22		23		0		0		0		0		0		0		0		0











































		Debtors:

		The table and graph above show the actual value of outstanding debts that are owed to the Trust at the end of the period, compared to planned levels.



		3.5: Creditors, Accruals and Current Provisions Trend Analysis

		Creditor Levels		Mar-17		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Planned Creditors, Accruals, Provisions		33,656		40,943		40,672		39,972		41,967		44,260		43,658		44,423		46,255		43,559		39,019		38,268		33,743		48,226		40,679		40,397		40,287		38,787		38,409		35,893		36,609		37,248		37,654		37,359		38,292

		Actual Creditors, Accruals, Provisions		41,525		40,943		40,673		39,972		41,967		44,260		43,658		44,730		46,216		46,124		46,865		46,172		49,835		47,520		50,109		50,548		55,164

		Forecast

		Variance		(4,578)		0		0		0		0		0		273		(442)		(2,484)		(6,102)		(5,978)		(6,317)		(5,135)		706		(9,430)		(10,151)		(14,877)		38,787		38,409		35,893		36,609		37,248		37,654		37,359		38,292

		Creditor Days Analysis		40		40		36		40		40		39		38		38		40		44		43		44		42		44		47		47		52		0		0		0		0		0		0		0		0











































		Creditors and Provisions

		The table and graph above show the actual outstanding debts that the Trust owes, compared to Plan.



		3.6: Stock Trend Analysis

		Stock Levels		Mar-17		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Planned Stocks		2,335		2,598		2,668		2,505		2,521		2,541		2,692		2,539		2,573		2,696		2,696		2,696		2,646		2,719		2,719		2,719		2,719		2,719		2,719		2,669		2,669		2,669		2,669		2,669		2,669

		Actual Stocks		2,658		2,598		2,668		2,505		2,521		2,541		2,692		2,539		2,573		2,712		2,646		2,549		2,773		2,635		2,620		2,621		2,702

		Forecast

		Variance		(235)		0		0		0		0		0		77		86		35		(47)		140		236		165		84		99		98		17		2,719		2,719		2,669		2,669		2,669		2,669		2,669		2,669

		Stock Days Analysis		-15		-14		-15		-14		-13		-14		-14		-14		-14		-14		-13		-13		(14)		(13)		(13)		(13)		(13)		0		0		0		0		0		0		0		0











































		Stock

		The table and graph above show the actual stock levels compared to Plan.
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Debtors Trend Analysis

Planned Debtors (Current)	42795	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	14749	16882	18182	20473	19116	20312	20529	21706	22260	22151	20901	20231	19310	19944	20094	20108	20205	19219	19589	19582	19134	19385	18835	18266	18004	Actual Debtors (Current)	42795	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	18867	16882	18183	20473	19116	20311	20529	21706	21961	23732	22839	24574	22620	18992.049350000001	19863.864949999999	21235.398359999999	21633.1312	Forecast	42795	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	

Debtors (£000s)







Creditor Trend Analysis

Planned Creditors, Accruals, Provisions	42795	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	33656	40943	40672	39972	41967	44260	43658	44423	46255	43559	39019	38268	33743	48226	40679	40397	40287	38786.5	38408.5	35893.4	36608.5	37248	37654	37358.5	38292.400000000001	Actual Creditors, Accruals, Provisions	42795	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	41525	40943	40673	39972	41967	44260	43658	44730	46216	46124	46865	46172	49835	47520.468340000007	50108.515220000001	50547.603080000001	55164.495710000003	Forecast	42795	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	

Creditors, Accruals, Provisions (£000s)







Stock Trend Analysis

Planned Stocks	42795	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	2335	2598	2668	2505	2521	2541	2692	2539	2573	2696	2696	2696	2646	2719	2719	2719	2719	2719	2719	2669	2669	2669	2669	2669	2669	Actual Stocks	42795	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	2658	2598	2668	2505	2521	2541	2692	2539	2573	2712	2646	2549	2773	2635.3819199999998	2620.4508300000002	2620.82233	2702.19868	Forecast	42795	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	

Stocks (£000s)









Trends 3.7 to 3.8

		NORTHERN LINCOLNSHIRE & GOOLE NHS FOUNDATION TRUST FINANCE REPORT

		KEY TREND ANALYSIS 

		Month:		4		July 2018



		3.7: Pay Spend

		Month By Month Spend		Mar-17		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Planned Pay Spend				21,126		21,443		21,207		21,747		21,684		21,784		21,699		21,149		21,190		21,297		20,966		20,948		21,994		21,955		21,856		22,166

		Actual Spend - Medical Staffing				5,752		5,987		6,086		6,451		6,396		6,449		6,460		6,343		6,168		6,120		6,053		6,363		6,310		6,358		6,239		6,340

		Actual Spend - Nursing				7,750		7,776		7,544		7,714		7,696		7,642		7,686		7,626		7,600		7,736		7,752		7,938		7,775		7,785		7,918		7,957

		Actual Spend - Sci Tech				3,337		3,335		3,303		3,322		3,323		3,352		3,348		3,345		3,301		3,266		3,257		3,132		3,285		3,257		3,304		3,364

		Actual Spend - A&C				3,287		3,318		3,262		3,269		3,251		3,236		3,251		3,319		3,261		3,477		3,426		3,427		3,400		3,476		3,463		3,536

		Actual Spend - Maintenance				109		105		98		97		107		111		101		104		103		107		105		103		110		100		100		98

		Actual Spend - Support				880		911		898		881		899		921		909		913		827		903		916		918		933		913		947		1,002

		Actual Spend - Other				11		11		16		13		12		12		14		13		14		14		14		13		13		13		13		14

		Actual Pay Spend Total				21,126		21,443		21,207		21,747		21,684		21,723		21,769		21,663		21,274		21,623		21,523		21,894		21,827		21,903		21,984		22,310

		Forecast

		Variance				0		0		0		0		0		61		(70)		(514)		(84)		(326)		(557)		(946)		167		53		(128)		(144)		0		0		0		0		0		0		0		0











































		Pay

		The table and graph above show the actual pay spend by month and category, compared to total pay plan



		3.8: YTD Pay Variances

		Pay Variances		Mar-17		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Variance - Medical Staffing				0		0		0		0		0		(5)		(181)		(265)		43		141		(65)		(351)		5		(61)		(58)		(176)																		-290

		Variance - Nursing				0		0		0		0		0		51		89		(107)		(157)		(244)		(304)		(515)		78		7		(113)		(39)																		-67

		Variance - Sci Tech				0		0		0		0		0		17		(8)		(83)		(39)		(2)		7		132		125		172		125		146																		569

		Variance - A&C				0		0		0		0		0		2		45		(37)		5		(201)		(165)		(182)		(47)		(101)		(85)		(61)																		-294

		Variance - Maintenance				0		0		0		0		0		0		2		(1)		0		(4)		(1)		0		6		16		16		21																		59

		Variance - Support				0		0		0		0		0		(3)		(15)		(21)		65		(14)		(28)		(29)		(1)		20		(14)		(35)																		-30

		Variance - Other				0		0		0		0		0		(1)		(1)		0		(1)		(2)		(1)		0		0		0		1		0																		1

		Variance		0		0		0		0		0		0		61		(69)		(514)		(84)		(326)		(557)		(945)		167		53		(128)		(144)		0		0		0		0		0		0		0		0

		Pay Variances

		The table and graph above show the YTD pay variances from plan, by category.
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Pay Trend Analysis

Actual Spend - Medical Staffing	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	5752	5987	6086	6451	6396	6449	6460	6343	6168	6120	6053	6363	6310.09	6357.93	6239.3600000000006	6340.3090000000484	Actual Spend - Nursing	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	7750	7776	7544	7714	7696	7642	7686	7626	7600	7736	7752	7938	7775.22	7785.31	7917.6099999999988	7956.8910100000176	Actual Spend - Sci Tech	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	3337	3335	3303	3322	3323	3352	3348	3345	3301	3266	3257	3132	3284.61	3257.4	3303.6736699999983	3364.31646	Actual Spend - A	&	C	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	3287	3318	3262	3269	3251	3236	3251	3319	3261	3477	3426	3427	3400.33	3475.6099999999997	3463.13	3535.5169000000096	Actual Spend - Maintenance	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	109	105	98	97	107	111	101	104	103	107	105	103	109.6	100.24000000000001	100.02000000000001	97.744219999999984	Actual Spend - Support	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	880	911	898	881	899	921	909	913	827	903	916	918	933.4	913.0100000000001	946.87999999999988	1001.7036199999975	Actual Spend - Other	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	11	11	16	13	12	12	14	13	14	14	14	13	13.33	13.299999999999999	13.190000000000001	13.513080000000002	Planned Pay Spend	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	21126	21443	21207	21747	21684	21784	21699	21149	21190	21297	20966	20948	21993.588102907612	21955.393769574279	21855.889769574278	22166.097011341841	

Pay (£000s)







YTD Pay Variance Analysis

Variance - Medical Staffing	

-289.62786520534337	Variance - Nursing	

-67.417655937535528	Variance - Sci Tech	

568.87263819103782	Variance - A	&	C	

-294.4022741930371	Variance - Maintenance	

58.866151333333306	Variance - Support	

-30.049222965782064	Variance - Other	

1.4889221752666639	YTD Pay Variance Fav/(Adv)(£000s)







Trends 3.9 to 3.10

		NORTHERN LINCOLNSHIRE & GOOLE NHS FOUNDATION TRUST FINANCE REPORT

		KEY TREND ANALYSIS 

		Month:		4		July 2018



		3.9: Non Pay Spend

		Month By Month Spend		Mar-17		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Planned Non Pay Spend				9,151		9,848		10,019		10,170		10,314		9,982		10,188		10,273		8,209		9,954		9,596		9,593		10,344		10,059		10,364		10,634

		Actual Spend - Drugs				2,715		2,860		2,979		2,681		2,929		2,855		2,879		3,041		2,480		3,045		2,622		2,770		2,847		2,966		2,852		2,952

		Actual Spend - Clinical Supplies & Services				2,256		2,590		2,710		2,805		2,723		2,427		2,936		2,832		2,729		2,579		2,471		2,707		2,570		2,889		2,802		3,010

		Actual Spend - General Supplies & Services				345		385		383		368		399		398		341		398		381		364		354		422		348		400		378		399

		Actual Spend - Establishment Expenses				1,653		1,641		1,703		1,774		1,770		1,763		1,724		1,694		1,618		1,746		1,719		1,334		1,817		1,723		1,774		1,831

		Actual Spend - Premises and Fixed Plant				1,198		1,305		1,219		1,335		1,296		1,200		1,245		1,347		1,160		1,396		1,307		1,700		1,321		1,411		1,284		1,448

		Actual Spend - Purchase of Healthcare Services				663		671		661		608		642		674		625		672		705		784		811		803		687		710		804		773

		Actual Spend - Other				321		396		364		599		555		766		631		699		829		861		641		731		613		643		512		564

		Actual Non Pay Spend Total				9,151		9,848		10,019		10,170		10,314		10,083		10,381		10,683		9,902		10,775		9,925		10,467		10,203		10,743		10,405		10,978

		Forecast

		Variance				0		0		0		0		0		(101)		(193)		(410)		(1,693)		(821)		(329)		(874)		141		(684)		(41)		(343)		0		0		0		0		0		0		0		0











































		Non Pay

		The table and graph above show the actual non pay spend by month and category, compared to total pay plan



		3.10: YTD Non Pay Variances

		Non Pay Variances		Mar-17		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Variance - Drugs				0		0		0		0		0		(14)		43		(22)		241		(294)		74		220		32		(233)		125		151																		76

		Variance - Clinical Supplies & Services				0		0		(1)		1		0		(13)		(201)		(99)		(296)		70		(124)		(305)		53		(407)		(69)		(147)																		-571

		Variance - General Supplies & Services				0		0		0		0		0		(4)		32		(26)		(6)		(5)		4		(64)		37		(1)		7		(13)																		31

		Variance - Establishment Expenses				0		0		0		0		0		(5)		(17)		2		66		(72)		(35)		321		(33)		74		5		(53)																		-7

		Variance - Premises and Fixed Plant				0		0		0		(1)		1		(36)		(20)		(54)		133		(137)		(49)		(442)		(12)		(102)		26		(138)																		-226

		Variance - Purchase of Healthcare Services				0		0		1		0		(1)		(3)		(19)		(55)		(94)		(45)		(71)		(63)		(41)		(64)		(158)		(117)																		-380

		Variance - Other				0		0		0		0		0		(26)		(11)		(156)		(1,736)		(337)		(128)		(541)		104		48		23		(26)																		149

		Variance				0		0		0		0		0		(101)		(193)		(410)		(1,692)		(820)		(329)		(874)		141		(684)		(41)		(343)		0		0		0		0		0		0		0		0

		Non Pay Variances

		The table and graph above show the YTD non pay variances from plan, by category.
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Non Pay Trend Analysis

Actual Spend - Drugs	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	2715	2860	2979	2681	2929	2855	2879	3041	2480	3045	2622	2770	2847.39	2966.39	2851.71	2951.6874399999924	Actual Spend - Clinical Supplies 	&	 Services	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	2256	2590	2710	2805	2723	2427	2936	2832	2729	2579	2471	2707	2569.65	2888.94	2802.0066999999999	3010.3268000000007	Actual Spend - General Supplies 	&	 Services	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	345	385	383	368	399	398	341	398	381	364	354	422	348.17	400.31	378.11569000000009	398.52950999999985	Actual Spend - Establishment Expenses	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	1653	1641	1703	1774	1770	1763	1724	1694	1618	1746	1719	1334	1816.52	1722.8900000000003	1773.9454799999999	1831.4806400000009	Actual Spend - Premises and Fixed Plant	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	1198	1305	1219	1335	1296	1200	1245	1347	1160	1396	1307	1700	1321.37	1411.3400000000001	1284.01892	1448.06727	Actual Spend - Purchase of Healthcare Services	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	663	671	661	608	642	674	625	672	705	784	811	803	686.8	710.1400000000001	803.72999999999956	773.07235000000037	Actual Spend - Other	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	321	396	364	599	555	766	631	699	829	861	641	731	613.15	642.8599999999999	511.83981	564.33644000000015	Planned Non Pay Spend	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	9151	9848	10019	10170	10314	9982	10188	10273	8209	9954	9596	9593	10343.759036179476	10058.843155504612	10364.146325945247	10634.489327832227	

Non Pay (£000s)







YTD Non Pay Variance Analysis

Variance - Drugs	

Non Pay Variances	75.617424603269683	Variance - Clinical Supplies 	&	 Services	

Non Pay Variances	-570.57789067877957	Variance - General Supplies 	&	 Services	

Non Pay Variances	30.9399100777066	Variance - Establishment Expenses	

Non Pay Variances	-6.5235655900003167	Variance - Premises and Fixed Plant	

Non Pay Variances	-226.40801033008574	Variance - Purchase of Healthcare Services	

Non Pay Variances	-379.65019703888049	Variance - Other	

Non Pay Variances	149.05312441833712	YTD Non Pay Variance Fav/(Adv)(£000s)







Trends 3.11

		NORTHERN LINCOLNSHIRE & GOOLE NHS FOUNDATION TRUST FINANCE REPORT

		KEY TREND ANALYSIS - PAY

		Month:				4		July 2018



		3.11: Key Pay Trends - All Pay By Category

		Month By Month Spend		Mar-14		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Actual Spend - Medical Staffing				5,752		5,987		6,086		6,451		6,396		6,449		6,460		6,343		6,168		6,120		6,053		6,363		6,310		6,358		6,239		6,340

		Actual Spend - Nursing				7,750		7,776		7,544		7,714		7,696		7,642		7,686		7,626		7,600		7,736		7,752		7,938		7,775		7,785		7,918		7,957

		Actual Spend - Sci Tech				3,337		3,335		3,303		3,322		3,323		3,352		3,348		3,345		3,301		3,266		3,257		3,132		3,285		3,257		3,304		3,364

		Actual Spend - A&C				3,287		3,318		3,262		3,269		3,251		3,236		3,251		3,319		3,261		3,477		3,426		3,427		3,400		3,476		3,463		3,536

		Actual Spend - Maintenance				109		105		98		97		107		111		101		104		103		107		105		103		110		100		100		98

		Actual Spend - Support				880		911		898		881		899		921		909		913		827		903		916		918		933		913		947		1,002

		Actual Spend - Other				11		10		16		13		13		12		14		13		14		14		14		13		13		13		13		14

		Actual Pay Spend Total				21,126		21,442		21,207		21,747		21,685		21,723		21,769		21,663		21,274		21,623		21,523		21,894		21,827		21,903		21,984		22,310		0		0		0		0		0		0		0		0

		Clinical Staff Costs				16,839		17,098		16,933		17,487		17,415		17,443		17,494		17,314		17,069		17,122		17,062		17,433		17,370		17,401		17,461		17,662		0		0		0		0		0		0		0		0

		Non Clinical Staff Costs				4,287		4,344		4,274		4,260		4,270		4,280		4,275		4,349		4,205		4,501		4,461		4,461		4,457		4,502		4,523		4,648		0		0		0		0		0		0		0		0

		Actual Pay Spend Total				21,126		21,442		21,207		21,747		21,685		21,723		21,769		21,663		21,274		21,623		21,523		21,894		21,827		21,903		21,984		22,310		0		0		0		0		0		0		0		0

		3.11 Graph: Key Pay Trends - All Pay By Category

		3.11 Graph: Key Pay Trends - All Pay By Category

		3.11 Graph: Key Pay Trends - All Pay - Clinical vs Non Clinical

		3.11 Graph: Key Pay Trends - All Pay - Clinical vs Non Clinical



Actual Spend - Medical Staffing	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	5752	5987	6086	6451	6396	6449	6460	6343	6168	6120	6053	6363	6310.09	6357.93	6239.3600000000006	6340.3090000000484	Actual Spend - Nursing	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	7750	7776	7544	7714	7696	7642	7686	7626	7600	7736	7752	7938	7775.22	7785.31	7917.6099999999988	7956.8910100000176	Actual Spend - Sci Tech	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	3337	3335	3303	3322	3323	3352	3348	3345	3301	3266	3257	3132	3284.61	3257.4	3303.6736699999983	3364.31646	Actual Spend - A	&	C	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	3287	3318	3262	3269	3251	3236	3251	3319	3261	3477	3426	3427	3400.33	3475.6099999999997	3463.13	3535.5169000000096	Actual Spend - Maintenance	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	109	105	98	97	107	111	101	104	103	107	105	103	109.6	100.24000000000001	100.02000000000001	97.744219999999984	Actual Spend - Support	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	880	911	898	881	899	921	909	913	827	903	916	918	933.4	913.0100000000001	946.87999999999988	1001.7036199999975	Actual Spend - Other	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	11	10	16	13	13	12	14	13	14	14	14	13	13.33	13.299999999999999	13.190000000000001	13.513080000000002	







Actual Spend - Medical Staffing	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	5752	5987	6086	6451	6396	6449	6460	6343	6168	6120	6053	6363	6310.09	6357.93	6239.3600000000006	6340.3090000000484	Actual Spend - Nursing	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	7750	7776	7544	7714	7696	7642	7686	7626	7600	7736	7752	7938	7775.22	7785.31	7917.6099999999988	7956.8910100000176	Actual Spend - Sci Tech	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	3337	3335	3303	3322	3323	3352	3348	3345	3301	3266	3257	3132	3284.61	3257.4	3303.6736699999983	3364.31646	Actual Spend - A	&	C	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	3287	3318	3262	3269	3251	3236	3251	3319	3261	3477	3426	3427	3400.33	3475.6099999999997	3463.13	3535.5169000000096	Actual Spend - Maintenance	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	109	105	98	97	107	111	101	104	103	107	105	103	109.6	100.24000000000001	100.02000000000001	97.744219999999984	Actual Spend - Support	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	880	911	898	881	899	921	909	913	827	903	916	918	933.4	913.0100000000001	946.87999999999988	1001.7036199999975	Actual Spend - Other	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	11	10	16	13	13	12	14	13	14	14	14	13	13.33	13.299999999999999	13.190000000000001	13.513080000000002	







Clinical Staff Costs	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	16839	17098	16933	17487	17415	17443	17494	17314	17069	17122	17062	17433	17369.920000000002	17400.640000000003	17460.643669999998	17661.516470000068	0	0	0	0	0	0	0	0	Non Clinical Staff Costs	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	4287	4344	4274	4260	4270	4280	4275	4349	4205	4501	4461	4461	4456.66	4502.16	4523.2199999999993	4648.4778200000064	0	0	0	0	0	0	0	0	







Clinical Staff Costs	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	16839	17098	16933	17487	17415	17443	17494	17314	17069	17122	17062	17433	17369.920000000002	17400.640000000003	17460.643669999998	17661.516470000068	0	0	0	0	0	0	0	0	Non Clinical Staff Costs	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	4287	4344	4274	4260	4270	4280	4275	4349	4205	4501	4461	4461	4456.66	4502.16	4523.2199999999993	4648.4778200000064	0	0	0	0	0	0	0	0	









Trends 3.12

		NORTHERN LINCOLNSHIRE & GOOLE NHS FOUNDATION TRUST FINANCE REPORT

		KEY TREND ANALYSIS - MEDICAL STAFFING PAY

		Month:				4		July 2018



		3.12: Key Pay Trends - Medical Staff Pay

		Month By Month Spend		Mar-14		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Medical Staffing Pay - Base Pay				3,860		3,744		3,896		3,823		3,832		3,791		4,001		3,942		3,863		3,756		4,000		5,619		3,941		3,926		3,976		3,897

		Technical/Central adjustments - Base Pay				0		0		0		0		0		44		(13)		(51)		0		0		0		(130)		0		0		0		0

		Medical Staffing Pay - Additional Sessions				81		168		108		253		297		223		216		154		105		123		134		126		115		155		148		186

		Medical Staffing Pay - Locums/Agency				1,811		2,076		2,082		2,376		2,267		2,399		2,280		2,297		2,200		2,241		1,952		1,508		2,254		2,277		2,116		2,257

		Technical/Central adjustments - Locums/Agency				0		0		0		0		0		(8)		(24)		2		0		0		(34)		(760)		0		0		0		0

		Total Medical Staffing Pay				5,752		5,988		6,086		6,452		6,396		6,449		6,460		6,344		6,168		6,120		6,052		6,363		6,310		6,358		6,239		6,340		0		0		0		0		0		0		0		0

		3.12 Graph: Key Pay Trends - Medical Staff Pay

		3.12 Graph: Key Pay Trends - Medical Staff Pay

		3.12 Graph: Key Pay Trends - Medical Staff Additional Session Costs

		3.12 Graph: Key Pay Trends - Medical Staff Locum Costs



Medical Staffing Pay - Base Pay	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	3860	3744	3896	3823	3832	3791	4001	3942	3863	3756	4000	5619	3941.23	3925.9300000000003	3975.8300000000004	3897.3090000000484	Medical Staffing Pay - Additional Sessions	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	81	168	108	253	297	223	216	154	105	123	134	126	114.86	155	148	186	Medical Staffing Pay - Locums/Agency	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	1811	2076	2082	2376	2267	2399	2280	2297	2200	2241	1952	1508	2254	2277	2115.5300000000002	2257	







Medical Staffing Pay - Base Pay	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	3860	3744	3896	3823	3832	3791	4001	3942	3863	3756	4000	5619	3941.23	3925.9300000000003	3975.8300000000004	3897.3090000000484	Medical Staffing Pay - Additional Sessions	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	81	168	108	253	297	223	216	154	105	123	134	126	114.86	155	148	186	Medical Staffing Pay - Locums/Agency	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	1811	2076	2082	2376	2267	2399	2280	2297	2200	2241	1952	1508	2254	2277	2115.5300000000002	2257	







Medical Staffing Pay - Additional Sessions	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	81	168	108	253	297	223	216	154	105	123	134	126	114.86	155	148	186	







Medical Staffing Pay - Locums/Agency	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	1811	2076	2082	2376	2267	2399	2280	2297	2200	2241	1952	1508	2254	2277	2115.5300000000002	2257	









Trends 3.13

		NORTHERN LINCOLNSHIRE & GOOLE NHS FOUNDATION TRUST FINANCE REPORT

		KEY TREND ANALYSIS - NURSING PAY

		Month:		4		4		July 2018



		3.13: Key Pay Trends - Nursing Pay

		Month By Month Spend		Mar-14		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Nursing Pay Pay - Base Pay				6,678		6,724		6,640		6,493		6,431		6,491		6,531		6,582		6,514		6,629		6,529		6,501		6,538		6,540		6,659		6,633

		Nursing Pay - Additional Hours/Overtime

		Nursing Pay - Bank				629		599		494		560		565		554		606		620		607		580		739		883		742		643		631		635

		Nursing Pay - Agency				442		453		411		661		699		597		548		424		479		527		484		554		495		602		628		689

		Total Nursing Pay				7,750		7,776		7,544		7,714		7,696		7,642		7,686		7,626		7,600		7,736		7,752		7,938		7,775		7,785		7,918		7,957		0		0		0		0		0		0		0		0

		3.13 Graph: Key Pay Trends - Nursing Pay

		3.13 Graph: Key Pay Trends - Nursing Pay

		3.13 Graph: Key Pay Trends - Nursing Agency

		3.13 Graph: Key Pay Trends - Nursing Bank



Nursing Pay Pay - Base Pay	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	6678	6724	6640	6493	6431	6491	6531	6582	6514	6629	6529	6501	6538.22	6540.31	6658.6099999999988	6632.8910100000176	Nursing Pay - Additional Hours/Overtime	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	Nursing Pay - Bank	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	629	599	494	560	565	554	606	620	607	580	739	883	742	643	631	635	Nursing Pay - Agency	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	442	453	411	661	699	597	548	424	479	527	484	554	495	602	628	689	







Nursing Pay Pay - Base Pay	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	6678	6724	6640	6493	6431	6491	6531	6582	6514	6629	6529	6501	6538.22	6540.31	6658.6099999999988	6632.8910100000176	Nursing Pay - Additional Hours/Overtime	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	Nursing Pay - Bank	629	599	494	560	565	554	606	620	607	580	739	883	742	643	631	635	Nursing Pay - Agency	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	442	453	411	661	699	597	548	424	479	527	484	554	495	602	628	689	







Nursing Pay - Agency	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	442	453	411	661	699	597	548	424	479	527	484	554	495	602	628	689	







Nursing Pay - Bank	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	629	599	494	560	565	554	606	620	607	580	739	883	742	643	631	635	









Trends 3.14

		NORTHERN LINCOLNSHIRE & GOOLE NHS FOUNDATION TRUST FINANCE REPORT

		KEY TREND ANALYSIS - NON PAY

		Month:				4		July 2018



		3.14: Key Trends - All Non Pay By Category

		Month By Month Spend		Mar-14		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Actual Spend - Drugs				2,715		2,861		2,978		2,681		2,929		2,855		2,879		3,041		2,480		3,045		2,622		2,770		2,847		2,966		2,852		2,952

		Actual Spend - Clinical Supplies & Services				2,256		2,590		2,710		2,805		2,724		2,427		2,936		2,832		2,729		2,579		2,471		2,707		2,570		2,889		2,802		3,010

		Actual Spend - General Supplies & Services				345		385		383		368		399		398		341		398		381		364		354		422		348		400		378		399

		Actual Spend - Establishment Expenses				1,653		1,641		1,703		1,774		1,770		1,763		1,724		1,694		1,618		1,746		1,719		1,334		1,817		1,723		1,774		1,831

		Actual Spend - Premises and Fixed Plant				1,198		1,305		1,219		1,335		1,296		1,200		1,245		1,347		1,160		1,396		1,307		1,700		1,321		1,411		1,284		1,448

		Actual Spend - Purchase of Healthcare Services				663		671		661		608		642		674		625		672		705		784		811		803		687		710		804		773

		Actual Spend - Other				321		396		364		599		555		766		631		699		829		861		641		731		613		643		512		564

		Actual Pay Spend Total				9,151		9,849		10,018		10,170		10,315		10,083		10,381		10,683		9,902		10,775		9,925		10,467		10,203		10,743		10,405		10,978		0		0		0		0		0		0		0		0

		Clinical Non Pay				5,316		5,836		6,071		5,854		6,052		5,680		6,156		6,271		5,590		5,988		5,447		5,899		5,765		6,256		6,032		6,361		0		0		0		0		0		0		0		0

		Non Clinical Non Pay				3,835		4,013		3,947		4,316		4,263		4,403		4,225		4,412		4,312		4,787		4,478		4,568		4,438		4,487		4,374		4,617		0		0		0		0		0		0		0		0

		Actual Pay Spend Total				9,151		9,849		10,018		10,170		10,315		10,083		10,381		10,683		9,902		10,775		9,925		10,467		10,203		10,743		10,405		10,978		0		0		0		0		0		0		0		0

		3.14 Graph: Key Trends - All Non Pay By Category

		3.14 Graph: Key Trends - All Non Pay By Category

		3.14 Graph: Key Trends - All Non Pay - Clinical vs Non Clinical

		3.14 Graph: Key Trends - All Non Pay - Clinical vs Non Clinical



Actual Spend - Drugs	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	2715	2861	2978	2681	2929	2855	2879	3041	2480	3045	2622	2770	2847.39	2966.39	2851.71	2951.6874399999924	Actual Spend - Clinical Supplies 	&	 Services	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	2256	2590	2710	2805	2724	2427	2936	2832	2729	2579	2471	2707	2569.65	2888.94	2802.0066999999999	3010.3268000000007	Actual Spend - General Supplies 	&	 Services	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	345	385	383	368	399	398	341	398	381	364	354	422	348.17	400.31	378.11569000000009	398.52950999999985	Actual Spend - Establishment Expenses	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	1653	1641	1703	1774	1770	1763	1724	1694	1618	1746	1719	1334	1816.52	1722.8900000000003	1773.9454799999999	1831.4806400000009	Actual Spend - Premises and Fixed Plant	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	1198	1305	1219	1335	1296	1200	1245	1347	1160	1396	1307	1700	1321.37	1411.3400000000001	1284.01892	1448.06727	Actual Spend - Purchase of Healthcare Services	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	663	671	661	608	642	674	625	672	705	784	811	803	686.8	710.1400000000001	803.72999999999956	773.07235000000037	Actual Spend - Other	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	321	396	364	599	555	766	631	699	829	861	641	731	613.15	642.8599999999999	511.83981	564.33644000000015	







Actual Spend - Drugs	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	2715	2861	2978	2681	2929	2855	2879	3041	2480	3045	2622	2770	2847.39	2966.39	2851.71	2951.6874399999924	Actual Spend - Clinical Supplies 	&	 Services	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	2256	2590	2710	2805	2724	2427	2936	2832	2729	2579	2471	2707	2569.65	2888.94	2802.0066999999999	3010.3268000000007	Actual Spend - General Supplies 	&	 Services	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	345	385	383	368	399	398	341	398	381	364	354	422	348.17	400.31	378.11569000000009	398.52950999999985	Actual Spend - Establishment Expenses	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	1653	1641	1703	1774	1770	1763	1724	1694	1618	1746	1719	1334	1816.52	1722.8900000000003	1773.9454799999999	1831.4806400000009	Actual Spend - Premises and Fixed Plant	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	1198	1305	1219	1335	1296	1200	1245	1347	1160	1396	1307	1700	1321.37	1411.3400000000001	1284.01892	1448.06727	Actual Spend - Purchase of Healthcare Services	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	663	671	661	608	642	674	625	672	705	784	811	803	686.8	710.1400000000001	803.72999999999956	773.07235000000037	Actual Spend - Other	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	321	396	364	599	555	766	631	699	829	861	641	731	613.15	642.8599999999999	511.83981	564.33644000000015	







Clinical Non Pay	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	5316	5836	6071	5854	6052	5680	6156	6271	5590	5988	5447	5899	5765.21	6255.64	6031.8323899999996	6360.5437499999935	0	0	0	0	0	0	0	0	Non Clinical Non Pay	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	3835	4013	3947	4316	4263	4403	4225	4412	4312	4787	4478	4568	4437.8399999999992	4487.2300000000005	4373.5342099999998	4616.9567000000015	0	0	0	0	0	0	0	0	







Clinical Non Pay	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	5316	5836	6071	5854	6052	5680	6156	6271	5590	5988	5447	5899	5765.21	6255.64	6031.8323899999996	6360.5437499999935	0	0	0	0	0	0	0	0	Non Clinical Non Pay	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	3835	4013	3947	4316	4263	4403	4225	4412	4312	4787	4478	4568	4437.8399999999992	4487.2300000000005	4373.5342099999998	4616.9567000000015	0	0	0	0	0	0	0	0	









Trends 3.15

		NORTHERN LINCOLNSHIRE & GOOLE NHS FOUNDATION TRUST FINANCE REPORT

		KEY TREND ANALYSIS - NON PAY

		Month:				4		July 2018



		3.15: Key Trends - All Non Pay By Category

		Month By Month Spend		Mar-14		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Drugs				2,715		2,861		2,978		2,681		2,929		2,855		2,879		3,041		2,480		3,045		2,622		2,770		2,847		2,966		2,852		2,952



		Travel				72		67		69		160		89		74		83		96		95		72		73		0		83		77		92		88

		Taxis				10		10		11		9		12		12		12		8		11		8		11		14		10		12		8		14



		Hospitality				1		2		2		5		4		2		5		11		10		-7		5		8		3		4		5		4



		Energy & Utilities				328		321		313		280		274		287		307		411		318		383		362		380		343		335		270		279





		3.15 Graph: Key Trends - Drugs

		3.15 Graph: Key Trends - Travel

		3.15 Graph: Key Trends - Hospitality

		3.17 Graph: Key Trends - Energy



Drugs	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	2715	2861	2978	2681	2929	2855	2879	3041	2480	3045	2622	2770	2847.39	2966.39	2851.71	2951.6874399999924	







Travel	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	72	67	69	160	89	74	83	96	95	72	73	0	82.77	77	92	88	Taxis	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	10	10	11	9	12	12	12	8	11	8	11	14	10.4	12	8	14	







Hospitality	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	1	2	2	5	4	2	5	11	10	-7	5	8	2.62	4	5	4	







Energy 	&	 Utilities	42826	42856	42887	42917	42948	42979	43009	43040	43070	43101	43132	43160	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	328	321	313	280	274	287	307	411	318	383	362	380	343	335	270	279	









Pay Graphs

		3.11: Key Pay Trends - Total Pay

		Month By Month Spend		Mar-17		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Actual Spend - Pay		20,666		21,126		21,443		21,207		21,747		21,684		21,689		21,717		21,589		21,060		21,618		21,454		20,936		21,827		21,903		21,983		22,310

		Plan Spend		20,343		21,126		21,443		21,207		21,747		21,684		21,784		21,699		21,149		21,190		21,297		20,966		20,948		21,994		21,955		21,856		22,166		23,122		22,226		22,175		21,827		21,561		21,611		21,608		21,812

		3.11 Graph: Key Trends - Total Spend - Pay



		Month By Month Contracted WTE		Mar-17		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		All Staff

		3.11: Key Pay Trends - Medical Staff

		Month By Month Spend		Mar-17		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Actual Spend - Medical Staffing		5,337		5,752		5,987		6,086		6,451		6,396		6,449		6,460		6,343		6,168		6,120		6,053		6,363		6,310		6,358		6,239		6,340

		Plan Spend		5,490		5,752		5,987		6,086		6,451		6,396		6,444		6,279		6,079		6,210		6,261		5,987		6,012		6,315		6,297		6,181		6,165		6,141		6,079		6,044		5,877		5,661		5,670		5,660		5,858

		3.11 Graph: Key Pay Trends - Medical Staff

		3.11: Key Pay Trends - Nursing

		Month By Month Spend		Mar-17		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Actual Spend - Nursing		7,685		7,750		7,776		7,544		7,714		7,696		7,642		7,686		7,626		7,600		7,736		7,752		7,938		7,775		7,785		7,918		7,957

		Plan Spend		7,504		7,750		7,776		7,544		7,714		7,696		7,692		7,774		7,519		7,444		7,491		7,448		7,422		7,853		7,792		7,805		7,918		8,397		8,190		8,157		8,014		7,964		7,980		7,987		7,994

		3.11 Graph: Key Pay Trends - Nursing Staff

		3.11: Key Pay Trends - Admin & Clerical

		Month By Month Spend		Mar-17		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Actual Spend - A&C		3,307		3,287		3,318		3,262		3,269		3,251		3,236		3,251		3,319		3,261		3,477		3,426		3,427		3,400		3,476		3,463		3,536

		Plan Spend		3,073		3,287		3,318		3,262		3,269		3,251		3,238		3,296		3,282		3,266		3,275		3,261		3,245		3,353		3,374		3,378		3,474		3,690		3,469		3,468		3,430		3,430		3,441		3,441		3,441

		3.11 Graph: Key Pay Trends - Admin & Clerical Pay

		3.11: Key Pay Trends - Support Staff

		Month By Month Spend		Mar-17		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Actual Spend - Support		888		880		911		898		881		899		921		909		913		827		903		916		918		933		913		947		1,002

		Plan Spend		885		880		911		898		881		899		918		894		892		892		889		889		889		933		933		933		966		1,057		965		968		968		968		971		971		971

		3.11 Graph: Key Pay Trends - Support Staff Pay



		Month By Month Spend		Mar-17		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Nursing Pay - Bank Target																																																270		310

		Nursing Pay - Agency Target

		Nursing Pay - Bank		288		278		252		260		253		229		298		270		316		225		290		306		292		742		643		631		635		0		0		0		0		0		0

		Nursing Pay - Agency		313		442		453		411		661		699		597		548		424		479		527		484		554		495		602		628		689		0		0		0		0		0		0		0		0

		Total Nursing Pay		7,685		7,750		7,776		7,544		7,714		7,696		7,642		7,686		7,626		7,600		7,736		7,752		7,938		7,775		7,785		7,918		7,957		0		0		0		0		0		0		0		0



		Key Pay Graph: Nursing Agency Spend

		Key Pay Trends - Medical Staff Locums

		Month By Month Spend		Mar-17		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Medical Staff - Locum Target

		Actual Spend - Medical Staffing Locums		1,534		1,811		2,076		2,082		2,376		2,267		2,399		2,280		2,297		2,200		2,241		1,952		1,508		2,254		2,277		2,116		2,257		0		0		0		0		0		0		0		0

		Total Medstaff Pay		5,337		5,752		5,987		6,086		6,451		6,396		6,449		6,460		6,343		6,168		6,120		6,053		6,363		6,310		6,358		6,239		6,340		0		0		0		0		0		0		0		0

		3.11 Graph: Key Pay Trends - Medical Staff

		Key Pay Trends - Medical Staff Additional Sessions

		Month By Month Spend		Mar-17		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Medical Staff - Locum Target

		Actual Spend - Medical Staffing Additional Sessions		74		81		168		108		253		297		223		216		154		105		123		134		126		115		155		148		186		0		0		0		0		0		0		0		0

		Total Medstaff Pay		5,337		7,750		7,776		7,544		7,714		7,696		7,692		7,774		7,519		7,444		7,491		7,448		7,422		7,853		7,792		7,805		7,918		8,397		8,190		8,157		8,014		7,964		7,980		7,987		7,994
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Nursing Agency Expenditure
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Medical Staffing Agency & Locum Expenditure
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Loan

				Cashflow Chart

						Apr-13		May-13		Jun-13		Jul-13		Aug-13		Sep-13		Oct-13		Nov-13		Dec-13		Jan-14		Feb-14		Mar-14		Apr-14		May-14		Jun-14		Jul-14		Aug-14		Sep-14		Oct-14		Nov-14		Dec-14		Jan-15		Feb-15		Mar-15		Apr-15		May-15		Jun-15		Jul-15		Aug-15		Sep-15		Oct-15		Nov 15 Forecast		Dec 15 Forecast		Jan 16 Forecast		Feb 16 Forecast		March 16 Forecast

				Optimal Cash Level		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00

				Liquidity Base Level		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00

				Cash Plan		28.01		25.40		23.15		24.10		23.33		22.43		20.55		19.44		20.28		25.90		26.14		25.51		28.01		25.40		23.15		24.10		23.33		22.43		20.55		19.44		20.28		25.90		26.14		25.51		18.79		11.85		7.74		4.43		1.34		(3.38)		(0.28)		(4.59)		(6.86)		(9.32)		(12.31)		(17.94)

				Planned Net Loan Drawdown		0.00		0.00		0.00		0.00		0.00		0.00		2.00		2.00		2.00		3.85		5.72		5.72		8.75		8.75		8.75		11.95		11.95		14.00		14.00		14.00		15.40		23.40		23.40		23.40		21.02		21.02		21.02		21.02		21.02		21.02		21.02		21.02		21.02		21.02		21.02		21.02

				Planned Spend Against Loans		0.00		0.00		(0.00)		(0.01)		(0.02)		(0.02)		(0.04)		(0.04)		(0.05)		(0.36)		(0.46)		(0.59)		(0.97)		(1.34)		(1.71)		(4.51)		(4.90)		(5.49)		(5.88)		(6.26)		(6.88)		(7.78)		(8.67)		(10.05)		(6.31)		(7.00)		(7.65)		(8.50)		(9.45)		(8.46)		(13.60)		(14.59)		(15.19)		(15.71)		(16.04)		(16.11)

				Planned Loans Held		0.00		0.00		(0.00)		(0.01)		(0.02)		(0.02)		1.96		1.96		1.95		3.49		5.26		5.13		7.79		7.41		7.04		7.44		7.05		8.51		8.13		7.74		8.53		15.63		14.73		13.35		14.71		14.02		13.37		12.52		11.57		12.56		7.42		6.43		5.83		5.31		4.98		4.91

				Cash Plan Excluding Loans Held		28.01		25.40		23.15		24.12		23.35		22.44		18.59		17.48		18.32		22.42		20.87		20.38		20.22		17.99		16.11		16.66		16.28		13.92		12.42		11.70		11.75		10.28		11.41		12.15		4.08		(2.17)		(5.63)		(8.09)		(10.23)		(15.94)		(7.71)		(11.02)		(12.69)		(14.63)		(17.29)		(22.85)

				Cash Balance		29.99		29.00		27.95		29.69		27.49		21.96		23.52		21.90		23.94		25.49		27.61		26.50		27.97		23.38		23.01		22.67		17.28		13.05		18.68		16.42		19.21		15.21		23.05		21.16		21.22		16.55		16.71		11.88		11.39		6.08		6.12		(4.59)		(6.86)		(9.32)		(12.31)		(17.94)

				Net Loan Drawdown		0.00		0.00		0.00		0.00		0.00		0.00		2.00		2.00		2.00		3.85		5.72		5.72		8.73		8.73		8.73		10.78		10.78		10.78		17.44		17.44		17.44		17.44		21.02		21.02		21.02		21.02		21.02		21.02		21.02		21.02		21.02		21.02		21.02		21.02		21.02		21.02

				Spend Against Loans		0.00		0.00		(0.00)		(0.01)		(0.02)		(0.02)		(0.04)		(0.04)		(0.05)		(0.36)		(0.46)		(0.49)		(0.49)		(0.49)		(0.49)		(0.49)		(0.49)		(0.57)		(0.92)		(1.53)		(1.57)		(3.52)		(4.33)		(5.37)		(5.41)		(5.44)		(6.44)		(7.07)		(7.51)		(8.19)		(8.71)		(9.43)		(10.43)		(11.08)		(11.32)		(11.59)

				Loans Held		0.00		0.00		(0.00)		(0.01)		(0.02)		(0.02)		1.96		1.96		1.95		3.49		5.26		5.23		8.24		8.24		8.24		10.29		10.29		10.21		16.52		15.91		15.88		13.92		16.69		15.65		15.62		15.59		14.58		13.95		13.52		12.83		12.31		11.60		10.59		9.94		9.70		9.44

				Cash Excluding Loans Held		29.99		29.00		27.95		29.71		27.51		21.98		21.55		19.95		21.99		22.01		22.35		21.27		19.74		15.14		14.77		12.39		7.00		2.84		2.16		0.51		3.33		1.29		6.36		5.51		5.60		0.96		2.14		(2.07)		(2.13)		(6.75)		(6.19)		(16.18)		(17.45)		(19.26)		(22.01)		(27.38)

















































				Energy spend to date		2,841.35

				                      spend  15/16		3,164.00		6,005.35

				Land Sale spend previous years		335.00

				                      spend to date 14/15		209.00

				                      spend  15/16		136.00		680.00

				Residences spend previous years		11.00

						1,990.00

				                      spend  15/16		28.00		2,029.00



				Total		8,714.35		8,714.35

				Residences - outstanding orders		17.94539

				                            - forecast spend



Loans Held	Apr-13	May-13	Jun-13	Jul-13	Aug-13	Sep-13	Oct-13	Nov-13	Dec-13	Jan-14	Feb-14	Mar-14	Apr-14	May-14	Jun-14	Jul-14	Aug-14	Sep-14	Oct-14	Nov-14	Dec-14	Jan-15	Feb-15	Mar-15	Apr-15	May-15	Jun-15	Jul-15	Aug-15	Sep-15	Oct-15	Nov 15 Forecast	Dec 15 Forecast	Jan 16 Forecast	Feb 16 Forecast	March 16 Forecast	0	0	-3.7728000000000002E-3	-1.3402599999999999E-2	-1.5796600000000001E-2	-1.5207E-2	1.9613009100000001	1.9571862099999999	1.9529648799999999	3.4875229399999998	5.2632229500000003	5.2293869700000002	8.2353869699999986	8.2353869699999986	8.2353869699999986	10.285386969999999	10.285386969999999	10.213543189999999	16.521230000000003	15.905870000000002	15.876010000000001	13.920730000000001	16.688109999999998	15.650599999999997	15.616359999999998	15.585669999999999	14.578999999999999	13.948999999999998	13.514999999999999	12.830999999999998	12.307649999999999	11.59665	10.590650000000002	9.9406500000000033	9.7006500000000049	9.4356500000000043	Cash Excluding Loans Held	Apr-13	May-13	Jun-13	Jul-13	Aug-13	Sep-13	Oct-13	Nov-13	Dec-13	Jan-14	Feb-14	Mar-14	Apr-14	May-14	Jun-14	Jul-14	Aug-14	Sep-14	Oct-14	Nov-14	Dec-14	Jan-15	Feb-15	Mar-15	Apr-15	May-15	Jun-15	Jul-15	Aug-15	Sep-15	Oct-15	Nov 15 Forecast	Dec 15 Forecast	Jan 16 Forecast	Feb 16 Forecast	March 16 Forecast	29.99	29	27.9487728	29.707402599999998	27.5057966	21.976206999999999	21.553699090000002	19.94681379	21.987035120000002	22.005477059999997	22.348777049999999	21.27061303	19.738613030000003	15.140613030000003	14.774613030000003	12.386613030000001	6.9956130299999995	2.8364568100000014	2.158769999999997	0.51112999999999964	3.3289899999999975	1.291269999999999	6.3578900000000012	5.509400000000003	5.6026400000000027	0.96433000000000213	2.1349999999999998	-2.0689999999999973	-2.1249999999999982	-6.7469999999999981	-6.1886499999999991	-16.182650000000002	-17.448650000000001	-19.257650000000005	-22.010650000000005	-27.375650000000007	Optimal Cash Level	Apr-13	May-13	Jun-13	Jul-13	Aug-13	Sep-13	Oct-13	Nov-13	Dec-13	Jan-14	Feb-14	Mar-14	Apr-14	May-14	Jun-14	Jul-14	Aug-14	Sep-14	Oct-14	Nov-14	Dec-14	Jan-15	Feb-15	Mar-15	Apr-15	May-15	Jun-15	Jul-15	Aug-15	Sep-15	Oct-15	Nov 15 Forecast	Dec 15 Forecast	Jan 16 Forecast	Feb 16 Forecast	March 16 Forecast	16	16	16	16	16	16	16	16	16	16	16	16	16	16	16	16	16	16	16	16	16	16	16	16	16	16	16	16	16	16	16	16	16	16	16	16	Liquidity Base Level	Apr-13	May-13	Jun-13	Jul-13	Aug-13	Sep-13	Oct-13	Nov-13	Dec-13	Jan-14	Feb-14	Mar-14	Apr-14	May-14	Jun-14	Jul-14	Aug-14	Sep-14	Oct-14	Nov-14	Dec-14	Jan-15	Feb-15	Mar-15	Apr-15	May-15	Jun-15	Jul-15	Aug-15	Sep-15	Oct-15	Nov 15 Forecast	Dec 15 Forecast	Jan 16 Forecast	Feb 16 Forecast	March 16 Forecast	8	8	8	8	8	8	8	8	8	8	8	8	8	8	8	8	8	8	8	8	8	8	8	8	8	8	8	8	8	8	8	8	8	8	8	8	Cash Plan	Apr-13	May-13	Jun-13	Jul-13	Aug-13	Sep-13	Oct-13	Nov-13	Dec-13	Jan-14	Feb-14	Mar-14	Apr-14	May-14	Jun-14	Jul-14	Aug-14	Sep-14	Oct-14	Nov-14	Dec-14	Jan-15	Feb-15	Mar-15	Apr-15	May-15	Jun-15	Jul-15	Aug-15	Sep-15	Oct-15	Nov 15 Forecast	Dec 15 Forecast	Jan 16 Forecast	Feb 16 Forecast	March 16 Forecast	28.01	25.404	23.146999999999998	24.102	23.332999999999998	22.428999999999998	20.547000000000001	19.437000000000001	20.274999999999999	25.904	26.135000000000002	25.504999999999999	28.01	25.404	23.146999999999998	24.102	23.332999999999998	22.428999999999998	20.547000000000001	19.437000000000001	20.274999999999999	25.904	26.135000000000002	25.504999999999999	18.791	11.851000000000001	7.7380000000000004	4.43	1.34	-3.38	-0.28399999999999997	-4.5860000000000003	-6.8579999999999997	-9.3170000000000002	-12.31	-17.940000000000001	Cash Plan Excluding Loans Held	Apr-13	May-13	Jun-13	Jul-13	Aug-13	Sep-13	Oct-13	Nov-13	Dec-13	Jan-14	Feb-14	Mar-14	Apr-14	May-14	Jun-14	Jul-14	Aug-14	Sep-14	Oct-14	Nov-14	Dec-14	Jan-15	Feb-15	Mar-15	Apr-15	May-15	Jun-15	Jul-15	Aug-15	Sep-15	Oct-15	Nov 15 Forecast	Dec 15 Forecast	Jan 16 Forecast	Feb 16 Forecast	March 16 Forecast	28.01	25.404	23.150772799999999	24.115402599999999	23.3487966	22.444206999999999	18.585699090000002	17.479813790000001	18.322035119999999	22.416477059999998	20.871777050000002	20.375	20.224216666666667	17.99263333333333	16.110049999999998	16.662800000000001	16.281549999999999	13.915299999999998	12.421050000000001	11.6988	11.749549999999997	10.277966666666668	11.408383333333337	12.152799999999999	4.0824000000000016	-2.1665999999999972	-5.629599999999999	-8.0876000000000001	-10.227599999999999	-15.936599999999999	-7.7059999999999986	-11.019	-12.690999999999999	-14.625	-17.292999999999999	-22.848000000000003	

£m









Capslippage



				£m

		Cardiology DCU		0.07		Final underspend

		Pharmacy Asceptics		0.10		Slowing of Q4 work

		Ophthalmology Developments		0.40		Reflects current state of progress

		SGH Endoscopy		0.09		From natural timeline changes

		Assisted Living Centre		0.04		Final underspend

		Northside Reconfiguration		1.07		From natural timeline changes

		Facilities - Lift Replacement		0.02		Delay Q4 to Q1

		IM&T - VNA		0.20		Delay Q4 to Q1

		Fees		0.05		Reflects current state of progress

		Capital Creditors		0.56		From timeline changes

		Total Impact		2.60

		In M07 Cash Forecast		0.73

		Improvement in Cash Requirement		1.87





Summary Tables

		SUMMARY TABLES AND GRAPHS



		INCOME & EXPENDITURE

				YTD Actual		Variance from Plan																																						YTD Actual		Variance from Plan

				£mil		 £mil																																						£mil		 £mil

		Income (excluding STF)		115.1		(1.1)																																				Income (excluding STF)		115.08		(1.08)

		STF		0.0		(1.6)																																				STF		0.00		(1.56)

		Expenditure – Pay		(88.0)		(0.1)																																				Expenditure – Pay		(88.02)		(0.05)

		Expenditure – Non Pay		(42.2)		(0.8)																						Monitor Return Final														Expenditure – Non Pay		(42.23)		(0.83)

		EBITDA		(15.2)		(3.5)																						NLAG		5		4		3		2		1				EBITDA		(15.17)		(3.52)

		Depreciation		(2.4)		0.4																				EBITDA Margin		3.9%		11.0%		9.0%		5.0%		1.0%		<1%				Post EBITDA Items		(4.01)		0.11

		Public Dividend Capital Payment		0.0		0.0																				EBITDA Delivery		79.3%		100.0%		85.0%		70.0%		50.0%		<50%				Trading Surplus/(Deficit)		(19.18)		(3.41)

		Profit/(Loss) on Asset Sales		(0.0)		(0.0)																				Return on Assets		1.2%		3.0%		2.0%		(0.5%)		(5.0%)		< -5%				Exceptional Items		0.00		0.00

		Income from Share of Joint venture		0.0		(0.0)																				I&E Surplus Margin		0.8%		3.0%		2.0%		1.0%		(2.0%)		< -2%				I&E Surplus/(Deficit)		(19.18)		(3.41)

		Interest Receivable/(Payable) & Other Financing Costs		(1.6)		(0.2)																				Liquidity		34.20		60.00		25.00		15.00		10.00		<10

		INCOME & EXPENDITURE (DEFICIT)		(19.2)		(3.4)																				Weighted Average		2.80

		Exceptional Item		0.0		0.0																				Rating		3						2.8

				(19.2)		(3.41)

																												New Rating System (Provisional)

		CAPITAL PROGRAMME																										NLAG				4		3		2		1

				Current Full Year Plan		YTD Plan		YTD Actual		YTD Variance																Debt Service Cover Rating		(6.6%)				250.0%		175.0%		125.0%		<125%

				£mil		£mil		£mil		£mil																Liquidity Rating		-21.5				-2.0		-7.0		-12.0		<-12.0

		Major Schemes																								Weighted Average		1.00



		Major Equipment Replacement		2.29		0.13		0.04		(0.09)

		DPoW Reconfiguration Programme		1.19		0.84		0.85		0.01

		SGH & GDH Reconfiguration Programme		0.88		0.30		0.04		(0.26)

		DPOW Estates Rationalisation		0.71		0.71		0.39		(0.32)

		Residences Development		10.08		6.20		6.60		0.40

		Planning and Feasibility Fees		0.00		0.00		0.00		0.00



		Facilities Maintenance Programme		1.58		0.14		0.18		0.04

		IM&T Programme		1.70		0.05		0.04		(0.01)						Plan (£m)		Actual (£m)

		Equipment Renewal Programme		1.64		0.19		0.17		(0.02)



		Discretionary Funding		0.00		0.00		0.00		0.00



		Donated		1.34		0.09		0.00		(0.09)



		Capital Programme Total		21.40		8.65		8.31		(0.34)





		Net Shift In Capital Creditors		3.48		(0.98)		(1.14)		(0.17)

		Total Cash Impact Of Investment programme		(17.92)		7.67		(9.45)		(0.50)



		BALANCE SHEET

				Last Month 		This Month		Variance From Plan

				£mil		£mil		£mil

		Total Fixed Assets		162.84		166.02		(0.02)



		Stocks & WIP		2.62		2.70		(0.02)				Debtors/Prepayments		1

		Debtors  		17.95		16.88		0.77				Creditors/Accruals

		Prepayments		3.28		4.75		0.66

		Cash 		10.13		11.96		10.07

		Total Current Assets		33.99		36.30		11.48

		Creditors : Revenue		31.49		33.30		7.55

		Creditors : Capital		2.25		3.87		(0.17)

		Accruals		15.70		16.87		7.28

		Deferred Income		0.19		0.29		0.17

		Finance Lease Obligations		0.03		0.03		(0.01)

		Loans < 1 year		1.43		1.43		0.00

		Provisions		1.07		1.10		0.21

		Total Current Liabilities		52.17		56.88		15.04



		Net Current Assets/(Liabilities)		(18.18)		(20.58)		(3.56)



		Debtors Due > 1 Year		0.00		0.00		0.00

		Creditors Due > 1 Year		0.00		0.00		0.00

		Loans > 1 Year		130.39		135.00		(0.18)

		Finance Lease Obligations > 1 Year		0.00		0.00		0.00

		Provisions - Non Current		4.70		4.70		0.00

		TOTAL ASSETS/(LIABILITIES)		9.58		5.74		(3.41)

		TOTAL CAPITAL & RESERVES		9.58		5.74		(3.41)



		CASHFLOW										Cashflow Chart

				This Month		Year To Date		YTD Variance from Plan						Apr-15		May-15		Jun-15		Jul-15		Aug-15		Sep-15		Oct-15		Nov-15		Dec-15		Jan-16		Feb-16		Mar-16		Apr-16		May-16		Jun-16		Jul-16		Aug-16		Sep-16		Oct-16		Nov-16		Dec-16		Jan-17		Feb-17		Mar-17		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18

				£mil		£mil		£mil				Plan		18.79		11.85		7.74		4.43		1.34		(3.38)		(6.75)		(10.11)		(13.52)		(16.39)		(19.40)		(24.16)		(0.18)		(4.62)		(7.21)		(8.68)		(10.29)		(13.50)		(6.75)		(10.11)		(13.52)		(16.39)		(19.40)		(24.16)		1.90		1.90		1.90		1.90		1.90		1.90		1.90		1.90		1.90		1.90		1.90		1.90		1.90		1.90		1.90		1.90

		Opening Balances		10.13		11.48		0.00				Cash Balance		21.22		16.55		16.71		11.88		11.39		6.08		6.12		7.50		10.19		8.20		10.60		5.20		4.19		4.61		6.51		7.27		7.45		5.11		3.08		7.25		5.85		3.15		6.99		7.56		9.84		8.30		5.76		8.53		16.14		8.77		9.84		7.95		6.59		9.17		7.96		11.48		12.40		14.29		10.13

												Liquidity Base Level		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75		20.75

		Income Levels		30.46		115.08		(2.55)

		Shift In Debtors, Accruals, Prepayments		1.17		3.11		(0.60)

		Total Income Impact		31.63		118.19		(3.16)



		Expenditure Levels		(33.29)		(130.25)		(0.88)

		Contingency Support		0.00		0.10		0.10

		Shift in Creditors, Accruals, Provisions		1.45		4.56		14.41

		Total Expenditure Impact		(31.83)		(125.58)		13.63



		Capital Programme		(3.77)		(8.31)		0.34

		Shift In Capital Creditors		1.62		(1.14)		(0.17)

		Total Capital Impact		(2.15)		(9.45)		0.17



		Other		4.18		17.33		(0.58)

		Closing Balances		11.96		11.96		10.07







				(1.833)













		DEMAND ANALYSIS

		Activity Type		Demand vs. Plan (% Variance)								Plan		Actual		List Shift				AdjActual				Var

		Non Elective Demand		3.1%								44,412		45,794						45,794				1,382

		Elective Demand		(2.5%)								54,891		52,995		516				53,511				(1,380)

		New Outpatient Demand		(3.8%)								102,695		97,575		1,226				98,801				(3,894)

		A&E Demand		3.3%								128,866		133,132						133,132				4,266

		Diagnostic Demand		4.9%								23,511		24,664						24,664				1,154

		High Cost Excluded Drugs/Devices		10.8%								12,983		14,387						14,387				1,404





		TRADING REPORT ACTIVITY

				YTD Plan		YTD Activity		Variance

		Non Elective Spells		44,412		45,794		1,382

		Elective Spells		54,891		52,995		(1,896)

		Outpatient Attendances		371,063		382,849		11,786

		Critical Care Days		14,360		15,912		1,552

		A&E Attendances		128,866		133,132		4,266

		Diagnostics (£000s)		23,511		24,664		1,154

		Excluded Drugs/Devices (£000s)		12,983		14,387		1,404



		TRADING REPORT INCOME

				YTD Plan		YTD Income		YTD Variance

				£mil		£mil		£mil

		NE Lincolnshire CTP		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		NHS North Lincolnshire		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		NHS East Riding of Yorkshire		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		NHS Lincolnshire		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		NHS England 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Other Contracted CCGs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Non Contract Activity and OSVs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Other Healthcare Contracts		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Cancer Drugs Fund		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Unallocated		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		NHS Clinical Income Outside Central Allocation		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		NHS Clinical Income Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





		BUDGETARY PERFORMANCE

				Variance

				(£000s)

		Clinical Income		(2,041)

		Education Income		51

		Other Central Income		(16)

		Sub Total – Income		(2,005)

		Trust Management		11

		Medical Director's Office		58

		Governance		36

		Finance Planning & Performance Management		85

		Organisational Development & Workforce		(62)

		Chief Nurses Office		(51)

		Strategy & Planning		(3)

		Facilities Management & Soft Services		(389)

		Sub Total - Corporate Directorates		(316)

		Operations		(2,465)

		Pathlinks		(61)

		Sub Total – Clinical Directorates		(2,526)

		Corporate & Capital Charges		1,442

		Sub Total - Other Prime Budgets		1,442

		TOTAL 		(3,406)



		SAVINGS PLAN

				FY Plan £000s		YTD Plan £000s		YTD Delivery £000s		Excess/ (Shortfall) £000s

		Pay		8,890		8,890		2,887		(6,003)

		Non Pay		2,410		2,410		1,485		(925)

		Technical		800		800		3,874		3,074

		Total Savings Plan Delivery		12,100		12,100		8,246		(3,854)



		Offsetting Overspends						5,169		5,169



		Net Expenditure Position		12,100		12,100		13,415		1,315



		Contract Income Target		3,000		3,000		3,000		0

		Other Income Shortfalls						4,067		4,067



		Net I&E Impact		15,100		15,100		20,481		5,381				0.68



		Appendix Tables

				%		Base Data		Forecast		Validation		KPI/CQUINs		Adj4		WIP		Other		Total		MonitorPlan		Variance

		Non Elective Revenue (Tariff)		97.78%		74,790		(373)		(260)						(210)				73,946		71,944		2,003

		Non Elective Revenue (Non Tariff)		2.22%		1,729		(9)		(6)										1,715		1,668		46

		Elective Revenue (Longstay Tariff)		41.50%		22,514		(112)		(78)						(53)				22,271		23,062		(792)

		Elective Revenue (Longstay Non Tariff)		0.30%		171		(1)		(1)										170		176		(6)

		Elective Revenue (Shortstay Tariff)		0.00%		0		0		0										0		0		0

		Elective Revenue (Shortstay Non Tariff)		0.00%		0		0		0										0		0		0

		Elective Revenue (PSD Tariff)		56.91%		29,628		(148)		(103)										29,377		30,421		(1,044)

		Elective Revenue (PSD Non Tariff)		1.30%		658		(3)		(2)										653		676		(23)

		Outpatient Revenue (Tariff)		94.43%		44,283		(221)		(154)										43,909		43,731		178

		Outpatient Revenue (Non Tariff)		5.57%		2,526		(13)		(9)										2,505		2,495		10

		A&E Revenue (Tariff)		100.00%		10,838		(54)		(38)										10,747		10,381		365

		A&E Revenue (Non Tariff)		0.00%		0		0		0										0		0		0

		Other NHS Clinical Revenue (Tariff)		0.00%		0														0		0		0

		Other NHS Clinical Revenue (Non Tariff)		100.00%		70,601						(330)						596		70,866		71,181		(315)

		Subtotal - NHS Clinical Income				257,739		(934)		(650)		(330)		0		(263)		596		256,158		255,735		422

		Totals				257,738.8		(934.0)		(650.0)		(330.0)				(263.0)		595.7		256,157.5		Get Figure From Vamped Up Trial Balance

		Check				0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0





		Facilities Management & Soft Services		YTD Variance

				£000s										0.053

		Facilities Management		2

		Facilities Services		(220)

		Commercial Services		(29)

		Compliance		6

		Facilities Services		(149)

		Total		(389)





		Operations		YTD Variance

				£000s

		Operations Directorate		(79)

		Surgery & Critical Care		(998)

		Medicine		(1,219)

		Women & Childrens Services		(93)

		Therapy & Community Services		56

		Diagnostics		(133)

		Total		(2,465)







		Pathlinks		YTD Variance

				£000s

		Pathlinks		(61)

		Total		(61)



		Finance Committee Statements

				Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		Jan		Feb		March		Total



		Opening cash position		11.48		12.40		14.29		10.13		11.96		11.96		11.96		11.96		11.96		11.96		11.96		11.96		11.48



		Income generated		27.31		28.99		28.32		30.46		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		115.08

		Shift in debtors		3.23		(0.07)		(1.23)		1.17		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		3.11

		Total cash receipts		30.54		28.92		27.09		31.63		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		118.19



		Operating expenditure

		Pay		21.83		21.90		21.98		22.31		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		88.02

		Non pay		10.20		10.74		10.30		10.98		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		42.23

		Total		32.03		32.65		32.29		33.29		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		130.25



		Shift in expenditure working capital

		Stocks		0.14		0.01		(0.00)		(0.08)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.07

		Prepayments		0.48		(0.81)		(0.21)		(1.47)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		(2.01)

		Creditors		(0.31)		1.78		0.06		1.81		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		3.35

		Accruals		0.52		1.44		(0.06)		1.16		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		3.06

		Provisions		0.02		0.01		0.03		0.03		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.09

		Total working capital movements		0.86		2.43		(0.18)		1.45		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		4.56



		Total revenue cash payments		31.17		30.22		32.47		31.83		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		125.69



		Capital programme

		Expenditure		0.16		1.74		2.64		3.77		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		8.31

		Shift in creditors		(2.55)		(0.63)		0.42		1.62		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		(1.14)

		Total capital cash payments		2.71		2.37		2.22		2.15		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		9.45



		Other cash movements		(4.26)		(5.56)		(3.33)		(4.18)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		(17.33)



		Closing cash position		12.40		14.29		10.03		11.96		11.96		11.96		11.96		11.96		11.96		11.96		11.96		11.96		11.86





		Finance Committee table		Mar		April		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		Jan		Feb		March		In year		In month



		Current Assets

		Stocks		3		3		3		3		3		0		0		0		0		0		0		0		0		(3)		0

		Debtors		20		17		17		18		17		0		0		0		0		0		0		0		0		(20)		0

		Prepayments		3		2		3		3		5		0		0		0		0		0		0		0		0		(3)		0

		Cash		11		12		14		10		12		0		0		0		0		0		0		0		0		(11)		0

		Total		37		34		37		34		36		0		0		0		0		0		0		0		0		(37)		0



		Current Liabilities

		Revenue creditors		30		30		31		31		33		0		0		0		0		0		0		0		0		(30)		0

		Capital creditors		5		2		2		2		4		0		0		0		0		0		0		0		0		(5)		0

		Accruals		14		14		16		16		17		0		0		0		0		0		0		0		0		(14)		0

		Deferred income		0		0		0		0		0		0		0		0		0		0		0		0		0		(0)		0

		Dividend provision		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other		0		0		0		0		0		0		0		0		0		0		0		0		0		(0)		0

		Total		49		47		49		50		54		0		0		0		0		0		0		0		0		(49)		0



		Net current assets prior to provisions		(12)		(13)		(13)		(16)		(18)		0		0		0		0		0		0		0		0		12		0



		Other provisions		1		1		1		1		1		0		0		0		0		0		0		0		0		(1)		0



		Net current assets after provisions		(13)		(14)		(14)		(17)		(19)		0		0		0		0		0		0		0		0		13		0





		Contingency Profile - Non Recurrent Balnce Sheet Support Utilisation





		Cumulative		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Planned Utilisation - Plan Phasing		0.2		0.5		0.8		0.8		0.8		0.8		0.8		0.5		0.4		0.2		0.0		0.0

		Contingency Support		0.8		1.5		2.3		3.3		4.3		5.3		6.0		6.0

		Technical CIP														0.3		0.5

		Total		1.0		2.0		3.0		4.0		5.0		6.0		7.0		7.0		0.4		0.2		0.0		0.0



		Month By Month		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Planned Utilisation - Plan Phasing		0.2		0.3		0.3		0.0		0.0		0.0		0.0

		Contingency Support		0.8		0.7		0.8		1.0		1.0		1.0		0.8

		Technical CIP		0.0		0.0		0.0		0.0		0.0		0.0		0.3

		Total		1.0		1.0		1.0		1.0		1.0		1.0		1.0		0.0		0.0		0.0		0.0		0.0









































		Contingency Deployment Drivers:

				£m

		Planned Utilisation - Plan Phasing		1.0

		Additional Income Target		0.6

		CIP Slippage - Pay		1.3

		CIP Slippage - Non-Pay		1.1



				4.0

		Capital Programme

				Original Plan		Actual/Forecast

		2011/12		13		10

		2012/13		16		14

		2013/14		9

		2014/15		9



































































		Workforce Spend





				Monthly Rate - Q4		Apr		May		Jun		Jul		Aug		Sep

		Plan - Total Pay		18,060		17,713		17,764		17,682		17,765		17,603		17,468

		Spend - Total Pay		18,060		18,170		17,840		18,072		18,299		18,391

































				Monthly Rate - Q4		Apr		May		Jun		Jul		Aug		Sep

		Plan - Medical Staff		5,096		4,717		4,824		4,758		4,906		4,836		4,726

		Spend - Medical Staff		5,096		5,121		5,009		5,152		5,295		5,298

































				Monthly Rate - Q4		Apr		May		Jun		Jul

		SURGERY & CRITICAL CARE		1,873		1,820		1,812		1,935		1,923

		MEDICINE DPOW		888		883		899		850		927

		MEDICINE S&G		930		1,006		921		929		996

		WOMEN AND CHILDRENS SERVICES		758		723		709		735		769

		THERAPY AND COMMUNITY SERVICES		81		81		87		86		90

		PATH LINKS		254		268		300		267		265

		DIAGNOSTICS		204		251		180		262		232



































































































































				Monthly Rate - Q4		Apr		May		Jun		Jul		Aug		Sep

		Plan - Nursing		6,475		6,451		6,425		6,418		6,381		6,322		6,322

		Spend - Nursing		6,475		6,440		6,326		6,388		6,466		6,508

































				Monthly Rate - Q4		Apr		May		Jun		Jul		Aug		Sep

		Plan - SciTech		3,054		3,059		3,042		3,041		3,030		3,005		3,010

		Spend - SciTech		3,054		3,103		3,068		3,092		3,139		3,124



































				Monthly Rate - Q4		Apr		May		Jun		Jul		Aug		Sep

		Plan - Administrative		2,557		2,575		2,570		2,561		2,556		2,547		2,537

		Spend - Administrative		2,557		2,602		2,596		2,580		2,528		2,584









																		(2,522)

























				Monthly Rate - Q4		Apr		May		Jun		Jul		Aug		Sep

		Plan - Support Staff		768		795		787		788		776		782		762

		Spend - Support Staff		768		794		743		759		773		777
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WOMEN AND CHILDRENS SERVICES	£ooos

Spend - Nursing	Plan - Nursing	£ooos

Spend - SciTech	Plan - SciTech	£ooos

Spend - Administrative	Plan - Administrative	£ooos

Spend - Support Staff	Plan - Support Staff	£ooos

Original Plan	Actual/Forecast	£m



Planned Utilisation - Plan Phasing	Contingency Support	Technical CIP	£m

Contingency Deployment Breakdown

£m	Spend - Total Pay	Plan - Total Pay	£ooos

Spend - Medical Staff	Plan - Medical Staff	£ooos

SURGERY 	&	 CRITICAL CARE	£ooos

MEDICINE DPOW	£ooos

MEDICINE S	&	G	£ooos



Adhoc

		Deficit Headline Run Rate



				Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		FY

		Headline Deficit		(4.59)		(3.00)		(2.95)		(3.81)		(4.41)		(4.33)		(3.94)		(3.51)		(2.10)		(4.31)		(3.38)		(0.37)		(5.69)		(4.65)		(5.00)		(3.84)

		Balance Sheet Support		0.00		0.00		0.00		0.00		0.00		0.14		0.21		0.45		1.72		0.43		0.33		1.56		0.00		0.00		0.10		0.00

		Exceptional items		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2.81		0.00		0.00		0.00		0.00

		Underlying Deficit		(4.59)		(3.00)		(2.95)		(3.81)		(4.41)		(4.46)		(4.15)		(3.96)		(3.83)		(4.74)		(3.72)		(4.74)		(5.69)		(4.65)		(5.11)		(3.84)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Target - Exc Technical - £31.3m										(4.41)		(4.33)		(3.64)		(3.55)		(3.51)		(2.98)		(2.65)		(2.39)		(5.54)		(4.19)		(2.63)		(3.42)		(3.66)		(2.96)		(1.74)		(1.98)		(2.52)		(0.46)		(1.84)		(0.35)

		Headline Target										(4.41)		(4.33)		(3.64)		(3.55)		(2.02)		(2.98)		(2.65)		(2.04)		(5.54)		(4.19)		(2.63)		(3.42)		(3.66)		(2.96)		(1.74)		(1.98)		(2.52)		(0.46)		(1.84)		(0.35)

				(4.59)		(3.00)		(2.95)		(3.81)		(0.00)		(0.14)		(0.52)		(0.41)		(0.31)		(1.76)		(1.07)		(2.36)		(0.15)		(0.46)		(2.48)		(0.42)
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Outturn Summary

				2015/16 Final Outturn



						Original Plan		Revised Plan		Month 12 Actual		Variance to Re-plan

						£mil		£mil		£mil		£mil

				Income - NHS Clinical		296.33		323.40		103.17		(220.22)

				Income - Other		37.53		45.05		11.90		(33.15)

				Expenditure – Pay		(240.05)		(263.91)		(88.02)		175.89

				Expenditure – Non Pay		(112.55)		(123.03)		(42.20)		80.83

				EBITDA		(18.75)		(18.49)		(15.14)		3.35

				Post EBITDA items		(10.48)		(12.80)		(3.35)		9.45

				Underlying Surplus/(Deficit)		(29.24)		(31.30)		(18.49)		12.81

				Revaluation, non-cash or exceptional items:

				1) Strategic Increase in Depreciation						(0.66)		(0.66)

				2) Increased Injury Benefits Cost Provision						(0.95)		(0.95)		within Misc Non Pay (added back above in EBITDA)

				3) Reduction in Restructuring Reserve						0.78		0.78

				4) Reduction in Demolition Reserve						0.92		0.92		within Premises & FP Non Pay line (added back above in EBITDA)

				Surplus/(Deficit) Excluding Revaluation		(29.24)		(31.30)		(18.40)		12.90

				5) Revaluation & Impairment Charges						(0.77)		(0.77)

				Final Surplus/(Deficit)		(29.24)		(31.30)		(19.17)		12.13



						Original Plan		Revised Plan		Outturn Actual		Variance Fav/(Adv)

						£m		£m		£m		£m

				INCOME:

				Clinical Income		298.31		325.50		104.00		(221.50)

				Other Income		35.01		41.61		11.08		(30.53)

				Donations Income		0.53		1.34		0.00		(1.34)

				TOTAL INCOME		333.85		368.45		115.08		(253.37)



				PAY EXPENDITURE:

				Medical Staff		(67.77)		(71.95)		(25.25)		46.70

				Nursing Staff		(87.11)		(96.05)		(31.44)		64.62

				Scientific Therapeutic & Technical Staff		(40.55)		(41.32)		(13.21)		28.11

				Total Clinical Pay		(195.43)		(209.33)		(69.89)		139.43

				Total Other Pay		(44.63)		(54.59)		(18.13)		36.46

				TOTAL PAY		(240.05)		(263.91)		(88.02)		175.89



				NON PAY EXPENDITURE:

				Drugs		(31.92)		(34.70)		(11.62)		23.08

				Clinical Supplies & Services		(31.21)		(32.29)		(11.27)		21.02

				Total Clinical Non Pay		(63.13)		(66.99)		(22.89)		44.10

				Total Other Non Pay		(49.43)		(56.03)		(19.31)		36.73

				TOTAL NON PAY		(112.55)		(123.03)		(42.20)		80.83



				OPERATING EXPENDITURE		(352.61)		(386.94)		(130.22)		256.72



				EBITDA		(18.75)		(18.49)		(15.14)		3.35



				POST EBITDA ITEMS		(10.48)		(12.80)		(3.35)		9.45



				Underlying Surplus/(Deficit)		(29.24)		(31.30)		(18.49)		12.81

				Revaluation, non-cash or exceptional items:

				1) Strategic Increase in Depreciation						(0.66)		(0.66)

				2) Increased Injury Benefits Cost Provision						(0.95)		(0.95)

				3) Reduction in Restructuring Reserve						0.78		0.78

				4) Reduction in Demolition Reserve						0.92		0.92

				Surplus/(Deficit) Excluding Revaluation		(29.24)		(31.30)		(18.40)		12.90

				5) Revaluation & Impairment Charges						(0.77)		(0.77)

				Final Surplus/(Deficit)		(29.24)		(31.30)		(19.17)		12.13







Forecast Variance



						Worst Case Forecast		Primary Forecast 		Best Case Forecast

						£m		£m		£m

				16/17 Plan Surplus/(Deficit) 		(11.8)		(11.8)		(11.8)

				Income - Securing Base Contract/Plan		(3.5)		0.9		1.1

				Income - S&T Income		(8.6)		0.0		0.0

				Income - Other		(1.0)		0.2		0.2

				Expenditure Commitments linked to Activity		0.0		(0.8)		(1.3)

				Savings Plan Delivery - Pre Recovery Action		(4.0)		(3.5)		(3.5)

				Savings Plan Delivery - Recovery Action		0.0		2.3		3.5

				Inflation - Pay		(0.3)		0.0		0.0

				Inflation - Non Pay		(0.4)		0.0		0.0

				Release of Earmarked Funds		0.0		0.0		0.2

				Other		(2.5)		0.9		0.9

				Forecast Surplus/(Deficit)		(32.1)		(11.8)		(10.7)

				Variance to Plan		(20.3)		0.0		1.1



						Worst Case Forecast £m		Primary Forecast £m		Best Case Forecast £m

				16/17 Plan – Full Year Cash Support Requirement

				Trading Variation From Plan:

				Variation in Forecast I&E		(20.3)		0.0		1.1

				Working Capital Variation From Plan:

				Debtors/Deferred Income

				Revenue Creditors, Accruals, Prepayments

				Provisions

				Stock

				Investing Activity Variation From Plan:

				Capital Expenditure

				Capital Creditors

				Other Variation From Plan:

				Other

				16/17 Forecast – Full Year Cash Support Requirement

				Variance to Re-Plan

				IRSL Secured

				Working Capital Top Up Buffer/(Requirement)
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Reserve Summary

		2018-19 Reserve Plan and Commitments



				Baseline 2018-19 Planning Assumptions

		Commitments		Pay and Inflation:		Activity Above Outturn:		Clinical Investments:		Non-Clinical Investments		Total

				14,584.6		7,419.5		1,210.0		1,738.0		24,952.1



		Medical Staffing Pay Awards & Incremental Drift		(1,226.0)								(1,226.0)

		AfC Pay Awards & Incremental Drift		(7,150.6)								(7,150.6)

		Drugs Inflation		(1,279.0)								(1,279.0)

		Clinical Non Pay inflation		(688.0)								(688.0)

		CNST Inflation		(1,225.0)								(1,225.0)

		Other Non Pay Inflation		(886.2)								(886.2)

		Depreciation & Interest Inflation		(3,474.0)								(3,474.0)

		Clinicial Excellence Awards		(200.0)								(200.0)



		Pathology & Diagnostic				(974.0)						(974.0)

		High Cost Drug Activity Increases				(1,343.0)						(1,343.0)

		Clinical Non Pay & High Cost Devices				(937.3)						(937.3)

		Bed Capacity / Resilience				(928.9)						(928.9)

		Facilities & Administration				(216.1)						(216.1)

		Temporary Clinical Staffing (Medical Staffing)				(2,358.7)						(2,358.7)

		Temporary Clinical Staffing (Other Clinical)				(504.9)						(504.9)



		Critical Care Strategy (Standards)						(210.0)				(210.0)

		NICU Consultant Cover						(82.6)				(82.6)

		Critical Care Outreach Expansion						(86.0)				(86.0)

		Nutrional Support Team						(68.5)				(68.5)

		Smoking Cessation						(11.0)				(11.0)

		End of Life Co-Ordinator						(46.8)				(46.8)

		DPoW FEAST Pilot						(97.3)				(97.3)

		ACP Expansion						(501.2)				(501.2)

		Nursing Associates						(71.0)				(71.0)



		MCA Dolls								(32.0)		(32.0)

		Divisional Clinical Leaders								(63.6)		(63.6)

		Financial Turnaround Director phase 1								(168.0)		(168.0)

		E&Y Improvement Programme (Phase 4)								(504.7)		(504.7)

		E&Y Improvement Programme (Phase 5)								(391.0)		(391.0)

		Grant Thornton Income Review								(101.0)		(101.0)

		Financial Turnaround Director phase 2								(168.0)		(168.0)

		Operational Improvement Consultancy								(157.0)		(157.0)

		Disposable Curtains								(14.0)		(14.0)

		RCOG Support								(12.0)		(12.0)

		CME Annual Allowance								(80.0)		(80.0)

		GDPR Support								(74.2)		(74.2)

		Data Protection Officer								(28.5)		(28.5)

		Additional Deputy Chief Nurse								(83.3)		(83.3)

		Clinical Harm Project Lead								(41.7)		(41.7)

		AMD Digital & Informatics								(18.0)		(18.0)

		Odyssey With Single Point Of Access								(17.0)		(17.0)

		Innovative Recruitment								(30.1)		(30.1)

		Pride & Respect Mediation Training								(29.7)		(29.7)

		Silver On Call								(78.0)		(78.0)

		HYMS Training Equipment								(18.9)		(18.9)

		Holt Management Fees 								(24.6)		(24.6)

		BR+								(5.0)		(5.0)

		Deputy Head of Midwifery								(34.5)		(34.5)

		Nurse Recruitment Support								(44.9)		(44.9)

		Allocate Contract Extension								(36.0)		(36.0)

		Clinical Coding Backlog								(47.4)		(47.4)

		Total Commitments		(16,128.8)		(7,262.8)		(1,174.4)		(2,303.1)		(26,869.1)



		Surplus/(Deficit)		(1,544.2)		156.7		35.6		(565.1)		(1,917.0)



		Recurrent Surplus/(Deficit)		(1,544.2)		287.5		(207.9)		426.1		(1,038.5)





















Pay & Inflation

		Pay & Inflation Schedule 2018/19



				Opening Allocation		Forecast Slippage		Updated Reserve Plan		Comments

		Opening Planning Reserve		10,579.6				10,579.6

		Devolved at Budget Settng - Medical Staffing Pay Awards & Incremental Drift		(1,226.0)				(1,226.0)

		Devolved at Budget Settng - AfC Pay Awards & Incremental Drift		(3,006.8)				(3,006.8)

		Devolved at Budget Settng - Drugs Inflation		(1,279.0)				(1,279.0)

		Devolved at Budget Settng - Clinical Non Pay inflation		(688.0)				(688.0)

		Devolved at Budget Settng - CNST Inflation		(1,225.0)				(1,225.0)

		Devolved at Budget Settng - Other Non Pay Inflation		(804.0)				(804.0)

		Devolved at Budget Settng - Depreciation & Interest Inflation		(2,214.0)				(2,214.0)

		Opening Allocation		136.8		0.0		136.8

		In Year Agreed Commitments:

		AP02 - PGME Excess Travel		(2.9)				(2.9)



		AP03 - Utilities Inflation		(82.2)				(82.2)

		AP03 - MADEL Funding		124.9				124.9



		AP04 - Afc Pay Awards Income		4,005.0				4,005.0

		AP04 - Afc Pay Awards Devolvement		(3,725.2)				(3,725.2)



		AP05 - Madel ACP Month 4		(18.0)				(18.0)

		AP05 - Ass. Medical Director Allowance		(15.2)				(15.2)

		AP05 - Lloyds Pharmacy Contract Inflation		(29.2)				(29.2)

		AP05 - SSLDF Income Reduction		(39.0)				(39.0)

		Total YTD Commitments		218.2		0.0		218.2

		Provision for further commitments:

		Non AfC Pay Awards		(53.4)				(53.4)

		Hospice Pay Awards Provision		(160.0)				(160.0)

		Purchase of Healthcare Services Pay Awards		(121.8)				(121.8)

		Madel Adjustments		(104.0)				(104.0)

		Interest Expenses		(1,260.0)				(1,260.0)

		Clinical Excellence Awards		(200.0)				(200.0)

		Total further Commitments		(1,899.2)		0.0		(1,899.2)

		Total Commitments		(1,681.0)		0.0		(1,681.0)



		Surplus/Deficit		(1,544.2)		0.0		(1,544.2)



		Recurrent Surplus/(Deficit)						(1,544.2)









Activity 

		Activity Schedule 2018/19



				Opening Allocation		Forecast Slippage		Updated Reserve Plan		Comments

		Opening Planning Reserve		7,617.0				7,617.0

		Plan Re-submission Winter Plan Reduction		(828.0)				(828.0)

		WLI Budget Centralisation		499.5				499.5

		Pay Awards		131.0				131.0

		Opening Allocation		7,419.5		0.0		7,419.5

		In Year Agreed Commitments:

		AP01 - Cardiology High Cost Devices ICDS		(13.4)				(13.4)

		AP01 - High Cost Drugs M1		(174.9)				(174.9)

		AP01 - Hull Sexual Health Drugs M1		3.7				3.7

		AP01 - Medicine Insulin Pumps		6.3				6.3

		AP01 - Paeds Insulin Pumps		(32.3)				(32.3)

		AP01 - Pathology CCQ Overactivity M1		(6.5)				(6.5)

		AP01 - Pathology Nlag Overactivity M1		7.6				7.6

		AP01 - High Cost Mesh M1		6.1				6.1

		AP01 - Private Patient Activity M1		2.6				2.6

		AP01 - Digital Pathology Maintenance Costs		(110.0)				(110.0)

		AP01 - Histology Remote Reporting		(11.7)				(11.7)		Non Recurrent



		AP02 - Cardiology High Cost Devices ICDS		(18.4)				(18.4)

		AP02 - High Cost Drugs M2		(237.2)				(237.2)

		AP02 - Medicine Insulin Pumps		(13.9)				(13.9)

		AP02 - Paeds Insulin Pumps		46.8				46.8

		AP02 - Pathology CCG Overactivity M3		(26.2)				(26.2)

		AP02 - Pathology Nlag Overactivity M3		(8.2)				(8.2)

		AP02 - High Cost Mesh M3		(3.5)				(3.5)

		AP02 - Private Patient Activity M3		4.0				4.0

		AP02 - Histology Remote Reporting		(13.1)				(13.1)		Non Recurrent



		AP03 - Cardiology High Cost Devices ICDS		1.6				1.6

		AP03 - High Cost Drugs M2		268.6				268.6

		AP03 - Medicine Insulin Pumps		1.9				1.9

		AP03 - Paeds Insulin Pumps		(39.1)				(39.1)

		AP03 - Pathology CCG Overactivity M3		13.6				13.6

		AP03 - Pathology Nlag Overactivity M3		2.3				2.3

		AP03 - High Cost Mesh M2		0.8				0.8

		AP03 - Histology Remote Reporting		(21.3)				(21.3)		Non Recurrent



		AP04 - Cardiology High Cost Devices ICDS		(13.5)				(13.5)

		AP04 - High Cost Drugs M2		(174.5)				(174.5)

		AP04 - Pathology CCG Overactivity M4		(3.7)				(3.7)

		AP04 - Pathology Nlag Overactivity M4		5.1				5.1

		AP04 - High Cost Mesh M2		(19.6)				(19.6)

		AP04 - Histology Remote Reporting		(34.6)				(34.6)		Non Recurrent

		AP04 - Private Patient Activity M4		4.7				4.7

		AP04 - RTT Recovery Plans		(928.9)				(928.9)

		AP04 - Endoscopy Recovery Plan		(115.5)				(115.5)		Non Recurrent

		AP04 - Endoscopy 5 Year Strategy		(102.3)				(102.3)

		AP04 - Imaging Backlog and Capacity		(118.0)				(118.0)		Non Recurrent

		Total YTD Commitments		(1,864.6)		0.0		(1,864.6)

		Provision for further commitments:

		Pathology & Diagnostic		(649.3)				(649.3)

		High Cost Drug Activity Increases		(1,028.7)				(1,028.7)

		Clinical Non Pay & High Cost Devices		(809.1)				(809.1)

		Winter Planning - Bed Capacity / Resilience		(928.9)				(928.9)		Plan tbc

		Facilities & Administration		(94.3)				(94.3)

		Temporary Clinical Staffing (Medical Staffing)		(1,820.8)				(1,820.8)		Potential Slippage - Remaining Specilaty plans tbc September

		Temporary Clinical Staffing (Other Clinical)		(67.2)				(67.2)

		Total further Commitments		(5,398.2)		0.0		(5,398.2)

		Total Commitments		(7,262.8)		0.0		(7,262.8)



		Surplus/Deficit		156.7		0.0		156.7



		Recurrent Surplus/(Deficit)						287.5



				Reserve		YTD Claims		Forecast		Slippage / (Over-committed)

		Imaging & Diagnostic		1,037.8		324.7		974.0		63.8

		High Cost Drug Activity Increases		1,353.6		314.3		1,343.0		10.6

		Clinical Non Pay & High Cost Devices		1,008.8		128.2		937.3		71.5

		Bed Capacity / Winter Resilience		928.9				928.9		0.0

		Facilities & Administration		216.1		121.8		216.1		0.0

		Temporary Clinical Staffing (Medical Staffing)		2,358.7		537.9		2,358.7		0.0

		Temporary Clinical Staffing (Other Clinical)		515.6		437.7		504.9		10.8

				7,419.5		1,864.6		7,262.8		156.7



		Capacity Expansion Plans		Med Staffing		Nursing / ODP		Admin		Non Pay		TOTAL



		Urology		32.40		25.00		3.60		1.00		62.00

		Gastroenterolgy		55.4		2.3		2.3				60.00

		Respiratory		55.4		2.3		2.3				60.00

		Colorectal		282.8		161.2		86.6		31.4		561.97

		Neurology		11.4								11.40

		ENT		58.8		28.4		26.2		17.8		131.19

		Cardiology		41.7		0.8		0.8				43.24

		Total		537.9		219.9		121.8		50.2		929.8



		Capacity Expansion Business Cases

		Hep C Nurse Expansion				64.3						64.30

		EBUS				11.4				105.2		116.60

		Inflamatory Bowel Disease				58.6						58.60

												0.00





Clinical Investment

		Clinical Investment Schedule 2018/19



				Opening Allocation		Forecast Slippage		Updated Reserve Plan		Comments

		Opening Allocation		1,210.0				1,210.0

		In Year Agreed Commitments:

		AP01 - NICU Consultant Cover		(82.6)				(82.6)



		AP02 - Critical Care Outreach Expansion		(86.0)				(86.0)

		Total YTD Commitments		(168.6)		0.0		(168.6)

		Provision for further agreed commitments:

		Critical Care Strategy (Standards)		(420.0)		210.0		(210.0)		Assumed slippage on Intensivist recruitment.

		Nutritional Support Team		(117.4)		48.9		(68.5)

		Smoking Cessation		(22.0)		11.0		(11.0)

		End of Life Co-Ordinator		(46.8)				(46.8)

		ACP Expansion		(501.2)				(501.2)

		Nursing Associates		(141.9)		71.0		(71.0)

		Pressure Care Projects		0.0				0.0		Additional Income tbc from CCG (£79.2k)

		Integrated Discharge Team		0.0				0.0		Agreed - No additional Cost

		DPoW FEAST Pilot		(97.3)				(97.3)		Non Recurrent

		Total further Commitments		(1,346.6)		340.9		(1,005.7)

		Total Commitments		(1,515.2)		340.9		(1,174.4)



		Surplus/Deficit		(305.2)		340.9		35.6



		Recurrent Surplus/(Deficit)						(207.9)



		Pipeline Commitments

		Governance Midwifery Expansion		(209.3)		104.7		(104.7)

		Inflammatory Bowel Disease		(58.6)		34.2		(24.4)

		Paediatric Establishment Review		(522.6)		304.9		(217.8)

		Breast Imaging 		(54.0)		31.5		(22.5)

		7 Day Acute Therapy Services (SGH)		(101.0)		67.3		(33.7)

		A&E Establishment Review		tbc

		TOTAL		(945.5)		542.5		(403.0)





Non Clinical Investment

		Non Clinical Investment Schedule 2018/19



				Opening Allocation		Forecast Slippage		Updated Reserve Plan		Comments

		Opening Planning Reserve		1,078.0				1,078.0

		Plan Re-submission GIRFT Support		660.0				660.0

		Opening Allocation		1,738.0		0.0		1,738.0

		In Year Agreed Commitments:

		AP01 - Financial Turnaround Director		(168.0)				(168.0)		Non Recurrent 6 months

		AP01 - Operational Improvement Consultancy		(157.0)				(157.0)		Non Recurrent 5 months

		AP01 - E&Y Improvement Programme (Phase 4)		(450.0)				(450.0)		Non Recurrent (April-May)

		AP01 - Clinical Harm Project Lead		(41.7)				(41.7)		Non Recurrent

		AP01 - AMD Digital & Informatics		(18.0)				(18.0)

		AP01 - Odyssey With Single Point Of Access		(17.0)				(17.0)



		AP02 - Divisional Clinical Leaders		(52.3)		4.4		(47.9)

		AP02 - RCOG Support		(12.0)				(12.0)		Non Recurrent

		AP02 - 2nd Deputy Chief Nurse		(110.7)		27.4		(83.3)

		AP02 - E&Y Improvement Programme (Phase 4)		(54.7)				(54.7)		Non Recurrent

		AP02 - Innovative Recruitment		(7.8)				(7.8)		Non Recurrent



		AP03 - Divisional Clinical Leaders		(17.1)		1.4		(15.7)

		AP03 - GDPR IMPLEMENTATION		(74.2)				(74.2)		Non Recurrent

		AP03 - Holt Management Fees		(4.1)				(4.1)		Non Recurrent

		AP03 - HYMS Med Education Training Equipment		(18.9)				(18.9)		Non Recurrent

		AP03 - Recruitment Initiatives		(16.8)				(16.8)		Non Recurrent

		AP03 - Transition To Disposable Curtains		(14.0)				(14.0)		Non Recurrent



		AP04 - HOLT Management Fees		(4.1)				(4.1)		Non Recurrent

		AP04 - CME Annual Allowance		(80.0)				(80.0)

		AP04 - MCA Dolls		(52.0)		20.0		(32.0)

		AP04 - Pride & Respect Expenditure		(19.0)				(19.0)		Non Recurrent

		AP04 - Innovative Recruitment		(5.5)				(5.5)		Non Recurrent

		AP04 - Allocate Contract Extension		(36.0)				(36.0)

		AP04 - Clinical Coding Backlog		(27.4)				(27.4)		Non Recurrent

		AP01 - E&Y Improvement Programme (Phase 5)		(80.0)				(80.0)		Non Recurrent

		Total Ytd Commitments		(1,538.3)		53.2		(1,485.1)

		Provision for further agreed commitments:

		HOLT Management Fees		(16.4)				(16.4)		Non Recurrent

		Silver On Call		(78.0)				(78.0)

		Data Protection Officer		(57.0)		28.5		(28.5)

		Pride & Respect Training Videos		(10.7)				(10.7)		Non Recurrent

		E&Y Improvement Programme (Phase 5)		(311.0)				(311.0)		Non Recurrent

		Financial Turnaround Director		(168.0)				(168.0)		Non Recurrent

		Grant Thornton Income Review		(101.0)				(101.0)		Non Recurrent

		Deputy Head of Midwifery		(68.9)		34.5		(34.5)

		Nurse Recruitment Support		(89.8)		44.9		(44.9)		Non Recurrent

		Clinical Coding Backlog		(20.0)				(20.0)		Non Recurrent

		BR+		(5.0)				(5.0)		Non Recurrent

		Total further Commitments		(925.8)		107.9		(818.0)

		Total Commitments		(2,464.1)		161.0		(2,303.1)



		Surplus/Deficit		(1,386.1)		161.0		(565.1)



		Recurrent Surplus/(Deficit)						426.1



		Pipeline Commitments



		Directorate of Operations Senior Manager Re-structure		TBC				0.0

		Improving Patient Flow (Site Management)		(206.8)		103.4		(103.4)

		Power BI		(17.8)				(17.8)

		GDH Vocera		(3.8)				(3.8)

		HR Business Partner Expansion		(97.0)		56.6		(40.4)

		Estates Enginneering and Maintenance Strucutre		(372.6)		292.3		(80.3)

		Space Optimisation		(47.5)		23.8		(23.8)

		Restraint Training		(15.4)		7.7		(7.7)

		Rota Watch		(10.5)		5.3		(5.3)

		TOTAL		(771.4)		489.0		(282.4)





FYE Investments

		2017-18 Agreed Investment FYE's 2018/19



				Opening Allocation		Forecast Slippage		Updated Reserve Plan		Comments

		Opening Allocation		2,240.4				2,240.4

		Agreed Commitments in 2017-18:

		Critical Care Strategy (Nursing)		(91.8)				(91.8)

		A&E Establishment Reviews		(107.5)				(107.5)

		Surgical Pre-Assessment Expansion		(70.0)				(70.0)

		A & E GP Streaming		(385.4)				(385.4)

		Endoscopy Pre-Assessment		(67.1)				(67.1)

		District Nursing Expansion		(237.8)				(237.8)

		Paediatric Shift Lead		(84.0)				(84.0)

		Maternity Theatre On Call		(80.2)				(80.2)

		AMP Training		(69.5)				(69.5)

		PACS  Managed Service (Cap To Rev)		(88.6)				(88.6)

		Medical Ward Establishment Review		(68.7)				(68.7)

		Surgical Ward Establishment Review		(291.4)				(291.4)

		Listening into Action Lead		(27.3)				(27.3)

		Chaplaincy Expansion Pilot		(4.4)				(4.4)

		Patient Admin Management Expansion		(63.7)				(63.7)

		DRS Rota System		(2.4)				(2.4)

		Allocate E-Rostering Renewal		(25.0)				(25.0)

		AMD Clinical Support Services		(23.4)				(23.4)

		Medical Engineering Support		(19.9)				(19.9)

		Deterioating Patient Band 6		(44.5)				(44.5)

		Bank Office Expansion		(53.6)				(53.6)

		COIN N3		(119.0)				(119.0)

		PMO Team Expansion		(215.2)				(215.2)

		Total YTD Commitments		(2,240.4)		0.0		(2,240.4)
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2018/19 M04 Headline Position

Year to date deficit behind plan by £3.41m;

Our end of month cash balance is higher than normal, but this reflects capital programme timings. The underlying cash position is very difficult – we have applied for exceptional working capital;

The Trust continues to remain reliant on loans to maintain liquidity, with a further £4.61m drawn down in July.

				M4 £m

		YTD Actual I&E Surplus		 (19.18)

		YTD Target I&E Account Surplus/(Deficit)		(15.77)

		YTD Variance From Target – I&E Surplus/(Deficit)		(3.41)

		 		 

		Cash Balance at 31st July		11.96

		Set Minimum Cash Balance (after IRSL support)		1.90

		Variance From Minimum Cash Balance		10.06

				

		In Month Net Loans (Drawdown)/Repayment		(4.61)

		YTD Net Loans (Drawdown)/Repayment		(19.05)

		Total Loans Balance		(136.43)







2018/19 I&E

PSF – we have not met the performance parameters for PSF funding;

Income – Improvement in month as activity levels in planned care have increased, but we are still behind plan;

Ahead of plan for Clinical Pay but this is offset by increased outsourced imaging. Savings requirements are significantly weighted over the remaining periods of the year.

Expenditure is high on admin and management staff, clinical supplies, and Estates Maintenance.

		 		YTD Actual
£mil		Variance from Plan
£mil

		Income (excluding PSF)		115.08		(1.08)

		PSF		0.00		(1.56)

		Expenditure – Pay, Clinical		(69.89)		0.21

		Expenditure – Pay, Other		(18.13)		(0.26)

		Expenditure – Non Pay, Clinical		(22.89)		(0.50)

		Expenditure – Non Pay, Other		(19.44)		(0.43)

		Technical Savings Programme		0.10		0.10

		EBITDA		(15.17)		(3.52)

		Post EBITDA Items		(4.01)		0.11

		Trading Surplus/(Deficit)		(19.18)		(3.41)







2018/19 I&E Run Rate Trend

The underlying I&E run rate demonstrates the income driven deterioration in April – as the block contract was replaced by PbR.  Activity delivery and income continue to be the key variable. Demand increases in emergency and non elective care continue to put strain on services and limit planned care activity improvements but we have seen improvements in daycase activity continue in July.



However, the plan is significantly weighted towards the final quarters of the financial year for savings delivery.







Activity Trend Analysis (DRAFT)
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2018/19 Savings Delivery

YTD has now fallen marginally behind plan as the plan requirements start to increase.

 

The forward forecast has improved significantly in month from £10.2m to £12.6m as detailed delivery plans start to take shape with recruitment of Medical Staffing and the New Deal for Nursing key improvements. 



Work now must focus on in year mitigation schemes to close the residual gap and to start  development of the 2019/20 programme. 







Operating Expenditure Trends



Operating expenditure in July increased on the June level.  Whilst an element of this can be attributed to the impact of the Agenda for Change pay awards , both Clinical and Non Clinical pay still remain at elevated levels.



Expenditure on Clinical Supplies and Estates maintenance costs increased significantly in month. 





Pay Expenditure Trends (Adj. for AfC Pay Award)
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Budgetary Variances

		 		Annual Budget
£m		YTD Budget
£m		YTD Actual
£m		Variance Fav/(Adv)
£m

		Total Central Income		338.93		109.39		107.38		(2.01)

		Corporate Directorates:		 		 		 		 

		Trust Management		(0.83)		(0.29)		(0.29)		0.01

		Medical Director's Office		(2.90)		(1.02)		(0.96)		0.06

		Governance and Performance Assurance		(1.43)		(0.48)		(0.44)		0.04

		Finance and Procurement		(3.74)		(1.24)		(1.16)		0.09

		Human Resources		(4.21)		(1.41)		(1.47)		(0.06)

		Chief Nurse's Office		(3.78)		(1.22)		(1.27)		(0.05)

		Strategy and Planning		(8.02)		(2.61)		(2.61)		(0.00)

		Total Corporate Directorates		(24.90)		(8.26)		(8.19)		0.07

		Facilities Management & Soft Services:		 		 		 		 

		Facilities Management		(0.56)		(0.19)		(0.18)		0.00

		Estates Services		(9.25)		(2.97)		(3.19)		(0.22)

		Commercial Services		(0.52)		(0.17)		(0.20)		(0.03)

		Compliance		(0.53)		(0.14)		(0.13)		0.01

		Facilities Services		(13.44)		(4.47)		(4.62)		(0.15)

		Facilities Management & Soft Services		(24.30)		(7.94)		(8.33)		(0.39)

		Operations:		 		 		 		 

		Operations Directorate		(4.07)		(1.94)		(2.02)		(0.08)

		Surgery & Critical Care		(75.08)		(25.19)		(26.19)		(1.00)

		Medicine		(98.37)		(33.48)		(34.70)		(1.22)

		Women & Children's Services		(35.55)		(11.78)		(11.88)		(0.09)

		Therapy & Community Services		(26.12)		(8.57)		(8.52)		0.06

		Clinical Support Services incl Pathlinks		(51.60)		(17.26)		(17.45)		(0.19)

		Total Operations		(290.78)		(98.22)		(100.75)		(2.53)

		Total Corporate & Capital Charges		(30.23)		(10.74)		(9.30)		1.44

		TRUST TOTAL		(31.29)		(15.77)		(19.18)		(3.41)







2018/19 Cash Overview

The Trust’s cash position remains extremely difficult, affecting our ability to promptly pay creditors. We currently pay invoices 6 to 8 weeks after the due date for non-priority suppliers. There are two key reasons for the difficult position:



The technical adjustments used to support the 2017/18 I&E position were not “cash backed” – but the Trust received  only partial cash support to cover this. Impact:		£3.8m



We are allowed to draw down cash to support our planned deficit – and no more. At present we are behind plan, and this means further pressure on cash. Impact:	£3.4m



This will get worse if we continue to run I&E deficits higher than planned.



We have applied for exceptional working capital to help reduce current Creditor balances but this is as yet confirmed that it will be agreed and received in the September Loan Drawdown.





2018/19 Financial Position – Key Points

Headline deficit remains adrift of plan



Non Elective activity is above 17/18 levels hindering the required planned care increases. July did see some improvement. This will need to continue in order to close the gap to plan levels.

  

Costs are close to plan overall, with the exception of Estates maintenance costs and increases in Administrative Staffing costs.



Savings programme forecast improved, but still short of plan and high risk to delivery still remains.



At present, we have yet to make the definitive improvement we need in run rate – and this is affecting cash management.
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